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Board Members                             	    Others
		Von Christiansen		Jason Scheuer – Executive Director
		Max Crandall			Eva Osorio- Program Lead
		Ginger McMullin		Buffy Cicala- Office Manager
		Brent Blackner			Licia Barkdull- Administrative Assistant   	 
		 				 
		 
The meeting began at 12:09pm

Chairman Von Christiansen welcomed everyone. Administrative Assistant Licia Barkdull offered a thought. Roll call - Von Christiansen (aye), Brent Blackner (aye), Max Crandall (aye), Ginger McMullin (aye). Board Member Ginger McMullin made a motion to approve the bills as presented. Board Member Max Crandall seconded the motion. All were in favor.  Board Member Brent Blackner made a motion to approve the board meeting minutes as sent. Board Member Max Crandall seconded the motion. All were in favor. 

Executive Director Jason Scheuer gave the updates on BHA programs:
· Public Housing is full. 
· USDA- Country Village #5 is vacant and flooring is being installed. The search for a new tenant is underway. Country Village#3 will be vacant at the end of the month, as the current tenant is transferring to the Aspen.
· Beaver Meadows- There is one vacancy resulting from a recent eviction. Although the former tenant has vacated the unit, the apartment requires significant cleaning before it will be ready for new occupancy. Pest control has already begun, with the first treatment completed today.
· Crowns- Fully occupied. At Mountain Shadows IV, flooring work has just been completed on the last home that required repairs. Final preparations are being made for the last family to sign their lease and move in. This family is currently renting in Milford; once they relocate, their former apartment will become available for new tenants.
· Development - Work continues at Aspen #5, which is nearing completion following a quick remodel and an eviction. The unit already has a new tenant lined up, transferring from Country Village. Aspen #8 and #9, which had been combined into a single unit, are now being separated back into two individual apartments following another eviction. These units required significant cleaning and repairs. Once the cleanup is complete, a walkthrough will be conducted to assess the improvements made. At the Cook home in Milford, the tenants have moved out. Only minor work is needed. Some cleaning and fixture replacements to prepare the home for new occupancy. Additionally, Unit #53 at Milford Plaza is currently vacant, and the process of finding a suitable tenant has begun.
· Section-8- Fully occupied. There are 28 vouchers: 23 Mainstream Voucher and 5 Housing Choice Vouchers. 

Board Member Brent Blackner inquired about the current length of the Public Housing wait list. Executive Director Jason Scheuer explained that the list currently includes approximately forty-five qualified applicants awaiting placement. He noted that the significant demand for Public Housing is one of the driving factors behind his interest in developing a future project with a similar structure and purpose. Executive Director Jason Scheuer further mentioned that there are also waiting lists in Milford, though they are not as extensive as those for the Public Housing program.

In other business- Inquire into Carma Hunt Property- The Property is located between two-law enforcement homes and the hospital. The lot is about 1.7 acres in size and, depending on engineering and site planning, could potentially accommodate 24 to 30 apartment units with parking lots designed similar to those at Hilltop. The concept would not include garages, allowing for a greater number of apartments to be built.  Board members inquired whether anyone had reached out to Carma Hunt regarding the property. Executive Director Scheuer explained that he is not permitted to approach her directly, but that he had already arranged for a realtor to send her a letter of inquiry. Several board members stated that they could reach out to Carma Hunt personally, and Executive Director Scheuer confirmed that they were welcome to do so. Board Member Max Crandall suggested that, if successful, the development could be named “Carma Hunt Housing” or something similar as a way to honor her family’s legacy in the community. He noted that such a gesture might encourage a positive response and open the door to future discussions. Board Member Brent Blackner checked property adjacent to where he lives and that is owned by Leon Paice’s family and Jamie and Chad Marshall.  He had initially approached them a few months ago and followed up recently but reported that the family had not yet reached a decision regarding whether to sell part or all of the property. The land is jointly owned by four siblings. In addition, another property—approximately three acres in size—was discussed. The owners of that parcel are open to selling it as-is or dividing it into three lots, but they lack the resources to install necessary infrastructure. However, they are willing to engage in further conversation about potential development. Board Members Max Crandall and Ginger McMullin then raised a question about the possibility of adding 20 additional units to the lower section of Hilltop. Executive Director Scheuer stated that he had not yet explored that option but would look into it further.
In other business – The appraisal of Mansfield- Executive Director Jason Scheuer reported that an appraiser has been scheduled to conduct a full lot appraisal and that payment for the appraisal was sent on Friday. A response from the appraiser is expected shortly. The Housing Authority also received its property tax assessment, which is estimated in the mid-$400,000 range. Executive Director Jason Scheuer noted that the appraisal should take into consideration not only the value of the property but also the income generated from the rental units, which bring in approximately $60,000 per year. The purpose of the appraisal is to establish a fair and accurate valuation of the property; no decisions have yet been made regarding its future use or disposition. Board member Max Crandall asked about the status of renovations at the White House property. Executive Director Jason Scheuer reported that the project has nearly been completed. An inspection was done about a week and a half ago and there are some minor things that need to done. The goal is to have the new tenants move in by the end of the month or the beginning of November. A tenant has already been selected and has been patiently waiting for the unit to be ready.

 Chairman Von Christiansen adjourns the meeting at 12:44 pm.
