[bookmark: _GoBack]North Logan Library Board Meeting
September 11, 2025 
Those in attendance: Cathy Larsen, Liz Carr, Janean Huppi, Andrea Wachob, Jenn Albrecht, Kate Ballard Trent Bateman (Library Director), Emily Schmidt (City Council member), Erin Jensen (prospective board member)
Board Members not in attendance: JoAnn DeLange
Good News Minute:
Hot Air balloon raffle was a success and the library made $650 after expenses.  Cathy and Liz were both hoping they would win the grand prize, but unfortunately neither did. The kids’ activities have been really great, the bag painting activity earlier that day was very well attended and really enjoyed by the kids.  TAB (Teen Advisory Board) is off to a great start to the year.  The Adult D&D is also going well.

Minutes: 
August minutes were moved to be approved by Liz; Cathy seconded, all approved unanimously.
Budget Report:
We were under budget and things are still looking good. It does take a lot of money to run Libby and have to continuously purchase ebooks.

Director’s Report:
The new building is an extension of the library and as such will be run by the library.  As an extension to library activities will take priority for use of the space.  If they don’t need it, it would then be available for the city and after that the public would be able to rent out the space. Emily pointed out that the city usually has a yearly tentative calendar in place at the beginning of the year and tend to vary very little from that.  The library board will need to make policies for the running of the extension that will positively affect the library and minimize disruption to the library. Things to discuss in regard to the extension will be pricing for non-profit use, public use and for-profit use.  Also, pricing and what will be included in the rental as well as having employee(s) at the event to monitor use of the space and possibly deal with any custodial needs, during or after the event. 

Trent would like someone to be hired that would run the space and the board agrees. The board is concerned that the extension is putting work an excessive amount of non-library related work on Trent. Hopefully, an event space manager would alleviate a lot of that work.  Unfortunately, the hiring most likely won’t happen until after the extension is closer to completion or complete.

In January a GED/literacy non-profit group will be using the using the space for classes.  This is very in line with the library’s purpose.

The move is planned for the end of November – beginning of December.  The interim space will have two computers for patrons to still be able to print.  There will be no gaming computers while the main library space is being renovated. The library will not be open for browsing, but patrons will be able to reserve online and pick up materials, similar to the covid system.  There will possibly be 2-3 rolling shelves with the new releases and board books available for patrons to browse.  Patrons can also ask for materials at the desk and employees will get them. Most programs will continue.  They may take a month off during the most rigorous part of the move; but are hoping to resume programing as soon as possible. Program kits have also been put together by volunteers for patrons to take and do at their homes. Staff and the board will move all the books alphabetically.  Once materials are moved the city public works department will come in and move the shelving.

Patron hours may be limited to noon to six p.m. And staff may lose one shift a week.  All these changes have been discussed with the staff. Trent is being very open about the move to make sure staff know what to expect. Janean pointed out it may be a good time for staff to go through books and make repairs as necessary, especially if that helps them maintain their regular working hours.

Event space reservation software will be purchased soon.  Trent attended a presentation and was impressed with it.  It will be a system similar to Airbnb. The Parks and Rec department will be switching to that software as well which will help minimize the cost.

Trent is working on a grant through the state and hopefully that works out.

Spanish story time is going well.  They’ve consistently had 10-12 people in attendance.  The story time is run by a woman from USU. Spanish and non-Spanish speakers are all invited to attend.

At the next staff meeting the staff will be given Bystander Training put on by CAPSA.  This training specializes in what to do with difficult people or those who are actively making the staff uncomfortable. The board is invited to attend Sept. 29 at 7 p.m.      

The library recertification cycle begins in Jan/Feb.

Board voting items:
The suggestion of the board donating from their personal funds to purchase a leaf on the donation wall of the library extension was discuss and will be voted on in the next meeting.

Liz nominated Cathy to be the North Logan Library Board Secretary; Andrea seconded, all approved unanimously.  Cathy is replacing Liz as the secretary as her three-year term on the board has ended.

Next Meeting:
The next board meeting will be on October 9, 2025 at 6:00 P.M. (this date may change as that is during Cache County School District’s Fall Break.)
 Janean motioned to adjourn; Liz seconded.
