Channing Hall Regular Board Meeting 
Monday October 20th, 2025 
Present: Marcy, Alexa, Falguni, Lacy, Dave
Absent: Becca
Start Time: 5:43
Next meeting: 11/25/25 at 5:30
Minutes from 9.22.25 approved
Public Comment: Prospective board member
Executive Committee: Marcy
Shout Outs- Jacki Stout, Melissa Eckberg
School Plan for School LAND Report for previous year
Strategic Planning: discussed potential subcommittee and topics for planning over the next 5-10 days. Discussed potential after school care- Diane to research and report back at a later date.
RISE results- Diane presented final data for math and science
Rankings Update: Diane updated the board on new Niche rankings
Administrative Report: Diane
-Enrollment Update: Enrollment has remained at approximately 608. There are 75 sixth grade students enrolled.
-Annual Giving: Diane reported that $35k raised through annual giving.
-Student LED Conference Update: 

**Motion to approve Kevin Worthley LEA License. Alexa moved. Dave seconded. Motion passes unanimously.**
**Motion to enter closed session for the purpose of discussing HOS bonus for 2025-2026 school year. Lacy moved. Dave seconded. Roll call vote: Lacy-yes, Alexa-yes, Dave-yes, Falguni-yes.**
**Motion to re enter open session for the purpose of discussing HOS bonus for 2024-2025 school year. Dave moved. Falguni seconded. Roll call vote: Lacy-yes, Alexa-yes, Dave-yes, Falguni-yes.**
Moved back into open session at 6:24 on Monday October 20, 2025
**Original motion amended to 2024-2025 in the original motion and is also reflected in the agenda.**
**Motion to approve HOS bonus for 2024-2025 school year. Lacy moved. Alexa seconded. Motion passes unanimously.**
Finance Committee: Falguni
-Falguni distributed the current budget
-Lacy to upload the fraud risk assessment certificates to the board drive and provide Falguni with access to the executive board.
Policy Committee: Marcy
Marcy reviewed the following board policies:
-GC-01 Board Purpose
-GC-02 Governance Commitment
-GC-03 Board Job Description
-GC-04 Officers’ Roles
-B/HOS-05 Evaluation of HOS
Training: Played Brian Carpenter #3-Broken Promise
Legislative Report: Dave
-Dave discussed potential for allocation for busing in the future.
Adjourn: 6:50 pm


