
Coalition Meeting 

11/13/2025 

Conducting: Melissa Ghandour 

 

Agenda: 

Welcome & Kindness Week 

World Kindness Day acknowledgment  

QPR Suicide Prevention Training immediately follows this meeting (all welcome) 

 

Introductions 

Brief roundtable and quick icebreaker. 

 

Commission Updates 

Recognize Cindy Walker’s new appointment.  

Announce one open position and two open alternate positions. 

 

Calendar & Program Planning 

Review Nov–Feb events; Teen Appreciation Night status; early 2026 visibility 

items. 

 

Orientation for New Mayor & Council 

Plan a short Vineyard CARES briefing for incoming leadership. 

 

CTC Focus Discussion 

Community Champion (current Mayor through year-end; discuss 2026). 

Key Leaders list (prep for spring Key Leader Dinner). 

Snapshot of past initiatives (12–18 months) — quick reference only. 

 

Upcoming: 

New SHARP (Student Health and Risk Prevention) Survey data expected by 

year-end (possibly by December meeting) 

 

Next Meeting: 12/11/2025 Commission and Coalition Meetings 

 

This meeting is noticed due to the possibility of more than two (2) CTC Commission 

members being present.  


