Town of Bluff
Planning and Zoning Commission Work Session Minutes DRAFT
Thursday, October 16, 2025 at 6:00 PM
190 North 3rd East, Bluff, Utah 84512

6:03 PM 
Roll Call: Marcia Hadenfeldt (Acting Chair), Malia Collins, Gary Haws
Excused Absences: Amanda Podmore, Brian Whitney
Town Council Representatives: Ann Leppanen (logged off at 6:21 pm)

The commission moved into items 1 & 2 under “New Business” to the beginning of the meeting to accommodate the town council representative’s schedule. 

Old Business
1. Sign Code discussion: possible inconsistencies 
After going through items one and two under “new business”, the remaining quorum of commissioners moved to this item to recommend changes to the existing sign ordinance. The edits to the document were made to address multiple issues identified during prior discussions and confusion about the ordinance. 
There was dialogue between all commissioners regarding the existing and need for additional definitions including monument signs and/or “ground-mounted signs.” The commission also discussed the process for reviewing and approving sign permit applications, clarifying that decisions must be issued in writing and include conditions, if applicable. They agreed to restructure the application review process to make it clearer, with condition approvals explicitly stated. The group also reviewed exemptions from sign permits, including electronic signs, window signs, governmental signs, holiday decorations, and murals, with a question raised about whether temporary signs should also be exempt.
The group reviewed and discussed sign regulations, focusing on prohibited signs and nonconforming signs. They agreed on the definitions of interfering signs and signs that flash or move, but noted that specific types of signs, like monument or ground-mounted signs, were not prohibited. 
The group discussed the sizing requirements for signs and structures, focusing on clarifying the distinction between sign size and structure size. They agreed that the 86 square feet measurement applies to the sign itself, not including mounting or supporting structures. There was also discussion regarding how to define maximum sizes for both signs and structures, particularly for freestanding signs. They decided to add these definitions to their existing chart for clarity, emphasizing the need to separate sign size from structure size. They decided to leave the sign size charts unchanged for now, as they did not feel the need to modify them unless they began to reassess sign sizes. They also discussed the enforcement of regulations related to non-used or damaged signs, which would be handled by the Town starting in January.
The commissioners also added clarity to wording around ground elevation, off-premises signs, and temporary signage. They agreed to allow temporary event signs without a permit, while holiday and election signs would remain exempt. They also suggested adding language about holiday decorations and election signs in the residential section. There was further discussion regarding temporary signs and emphasizing the need for clear guidelines and more significant enforcement. 

New Business
1. Discussion Regarding Public Hearing Date of October 28, 2025, and Request for Council/Commission Joint Public Hearings (Nelson/All)
Erin Nelson, Town Manager, had recorded a video addressing the commission as she was unable to attend the work session, which was shared by Collins. During the recorded video, Nelson listed the eight items that were scheduled for public hearing:
1. Adoption of Renewable Energy Ordinance
2. Adoption of RV Ordinance
3. General Plan Amendments
4. Adoption of Cemetery Ordinance
5. Adoption of Engine Brake Ordinance
6. Commercial Vehicle Idling Ordinance
7. Amendments or complete removal Land Use Clearance Ordinance 
8. Amendments to Building Code Ordinance 
Nelson stated that many of the items that were listed for public hearing involve both Town Council and Planning and Zoning, and therefore, it was the request of the town manager that the public hearings be conducted with both boards present in a joint meeting. The public hearings are scheduled for Tuesday, October 28th at 5:00 pm. Nelson requested a quorum of the Planning and Zoning Commission, and ideally all commissioners would be in attendance. 
Nelson also stated that each of the items were listed in separate public hearings to ensure that if there was issue with one of the items, it wouldn’t reopen all of the hearing items. Drafted ordinances and documents for the hearings can be found on the town’s website under “Government and Departments” --> “Public Notices”. 
After the video from Nelson, Leppanen added that the council apologized for cramming so many public hearings together, but it is important for the council to clean up many of these outstanding items before the end of the year. There was further discussion regarding the public hearing process and allowing Nelson to present the items for the hearings. 

2. Discussion and Notice of Planning and Zoning Mid-term Vacancies, Application and Interview Process, and Timeline to Fill (Nelson/All)
Nelson’s recorded video continued into this agenda item, notifying the commission that Nelson had started the process to fill the midterm planning and zoning seats. Amanda Podmore, after 7 years serving on P&Z, is stepping down, leaving a one-year term remaining. Gary Haws will be serving as a town council member starting at the beginning of January and cannot serve on both boards. This results in a term of three remaining years. 
Planning and Zoning will conduct interviews for the open seats and make recommendations on appointment to Town Council. The notice for the vacancies is on the town website under Public Notices. Nelson asked P&Z to conduct the interviews during the November 6, 2025, meeting. Individuals interested in applying should submit a letter of interest by the deadline of Friday, October 31st at 5:00 pm. Nelson also noted that the commission needed to discuss the interviews and their recommendations for council during a regular meeting.
Nelson also recommended that the P&Z commissioners review the questions that they typically ask applicants and ask whether applicants preferred the one or three-year term. 

3. Items for next agenda
· Sign Discussion
· Review of comments from public hearings
· Utah League of Cities and Towns Report Out (Collins)

4. Other 
Prior to logging off the meeting at 6:21 pm, Leppanen stated that during the upcoming Town Council meeting on Tuesday, October 28th at 3:00 pm, the council will be addressing and voting upon the mediated agreement with SITLA and the Actons regarding the petition to disconnect.  
There is a training opportunity from the Utah Land Use Institute October 21st and 22nd (virtual and in-person) with a small fee. Ann Leppanen will be attending, and Collins will forward the invitation to the commissioners.
Haws shared a comment regarding the town council and water shares (water rights) coming out of the aquifer. Haws said that there were two water shares (rights). Collins stated that the water section of the General Plan needed more attention. 
 
Collins made the motion to adjourn the meeting, Haws seconded. Meeting adjourned at 7:07pm. 
