UINTAH ==
TRANSPORTATION

SPECIAL SERVICE DISTRICT

UTSSD Work Session
October 28, 2025 - Starting at 4 p.m.
Uintah County Commission Large Conference Room
152 E 100 N, Vernal, UT 84078

ATTENDING

Board Members: Shawn Labrum, Bob Leake, Ryan Cook, Mark Raymond, Sonja Norton

Additional Attendees: Jon Stearmer (Kunz), Scott Hardman (County Roads) Nick Rousseau (Vernal
City) and Julie Joy-Hundley

Minutes recorded and written by Administrative Assistant Julie Joy-Hundley

1 - 2026 Road Projects Review (Scott Hardman)

Scott provided the County’s Roads spreadsheet listed in priority order. The board discussed
possible new projects depending on mineral lease funds received. All projects in bold were
reviewed and considered.
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2 - 2026 Budget Review (Nick Rousseau)

Nick provided budget worksheets and an initial review was completed by the board.
Additional meetings will be scheduled in the next week to adjust budget amounts for
2026. November’s meeting will be a tentative approval of the budget with final approval
in December.
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