Mayor’s Report
November 2025
October & November Activities	
· Discussion with Japheth McGre, VP Zions Public Financing
· The meeting is scheduled for November 13 at lunchtime
· The goal is to understand the process and requirements for bonding and to learn about all the financing opportunities for small towns
· Code Enforcement
· Discussion with Torrey lawyer is continuing
· Salina code enforcement officials are interested in serving Wayne County
· Must identify an administrative law judge
· Tesla Charging Stations
· There are issues with the license agreement and location
· Working with local businesses to consider other locations
· Grant work
· Walking path
· New walking path map was created
· It accounts for no formal path by the trees
· All the solar system signs will be installed
· Replacing the Sand Creek Bridge
· Monitoring and waiting for the federal government to get back to work
· Flood Mitigation Assistance Grant
· Met with the engineering team.
· Kelly had some questions and comments
· A new draft, which should be the final draft, will be created
· IT updates
· Began using Microsoft To Do, which is a task manager
· Learning how it works and how it can be used by the staff
· This will allow tracking of “old business” items
· Creates a history of tasks that allows individuals to show what they have accomplished
· Old Business
· Fire Station
· Michael Winn is creating a contract 
· Shannon Harmer
· Developing a strategy to get the waterline issue sorted out
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