

[bookmark: _Hlk129258074]EAST JUAB WATER CONSERVANCY DISTRICT
MEETING MINUTES OF SEPTEMBER 17, 2025

Doran welcomed all who were present: Doran Kay, Chairman, Lynn Bailey, Board Member, Kevin Ockey, Board Member, Tyler Keyte, Board Member, Marvin Kenison, Juab County Commissioner. 
Opening prayer given by Lynn Bailey.
August meeting minutes.   Kevin Ockey made a motion to approve August meeting minutes as written.  Tyler Keyte seconded the motion; motion carried with all voting in favor.
Accounts Payable: Lynn Bailey made a motion to approve accounts payable as presented for September.  Kevin Ockey seconded the motion; motion carried. All voted in favor.
Discussed the role of local irrigation companies in decisions regarding the Nebo Regional Water Project.  CUWCP will work with EJWCD; EJWCD will work with local municipalities; municipalities will work with local irrigation companies.
A commitment needs to be made by municipalities tonight if they want the project water with accompanying costs, and if they want raw or treated water.
The delivery of raw water will shorten the time and cost to receive it.  Municipalities will then trade raw water for culinary well water.  CUWCP is in favor of sending raw water now and treating later and will help with costs to build a treatment plant in the area.
Regular EJWCD meeting adjourned at 7:18 pm.
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NEBO REGIONAL WATER PROJECT
MEETING MINUTES OF SEPTEMBER 17, 2025
Doran Kay welcomed all who were present: Doran Kay, Lynn Bailey, Kevin Ockey, Tyler Keyte, Roger Pearson (CUWCD), Wayne Jarrett (Nephi Irrigation), Jonathan Jones (Mona), Randy Christensen (Mona City Mayor), Gordon Young (Mona Irrigation), Seth Atkinson (Nephi City Administrator), 
The conversation revolved around a proposal by Roger to deliver 8,000-acre feet of raw water as the only option instead of treated water. Delaying construction of the Salem treatment plant could save money in the long run.  Several members noted that this idea hasn't been widely discussed and a major change from discussions in the past. Concerns were raised about the quality of the raw water. The discussion also touched on historical water agreements and the political will needed to implement such a project.  
Discussed the feasibility of reuse/reclaim projects in Juab County to increase water supply back up to the original 10,000 acre-feet. Concerns are water table dropping, aquifer levels and the impact of drought on well production.  Also questioned was the type of water needed for commercial use.  Some industries require treated water, which could hamper commercial growth.  The discussion also covered potential groundwater-surface water exchanges and recharge options to meet drinking water needs cost-effectively.  For example, Rocky Ridge might pursue an exchange of their raw water with Santaquin for treated water, or temporary exchange agreements with irrigation companies.
The goal is to build a regional infrastructure to benefit all entities. A feasibility study was proposed to determine the best delivery method of raw or treated water. The committee discussed the potential benefits of raw water, including flexibility and cost-effectiveness. CUWCD will put together a scope of work and cost estimate for the feasibility study, then present the cost of study to the board.  Cost will depend on the duration and depth of the study.
Feasibility study could include/address: 
· raw water delivery verses treated water delivery options
· detailed cost information on the raw water versus treated water options.
· options for recapture and safe reuse projects to ensure water supplies for future use
· financial strategies including growth, affordability, and sale of reclaimed water
· challenge of distribution solutions
· address specific questions from project managers from municipalities
· comparable solutions from other counties that have been successful
· feasibility and logistics of using raw water for industry, agriculture, and other non-potable uses before transitioning to treated water.
Roger offered to participate in city work sessions or council meetings to educate the community.  CUWCD will cover construction costs including a treatment plant, but operation and maintenance costs will be additional.
Concern was noted about the need for sustainable growth and financial responsibility. The project should not burden current residents but still be affordable for future generations. 
The discussion highlighted the need for the study to determine the cost and quantity of water before decisions are made. The consensus leaned towards pursuing the water project based on the findings of the feasibility study.   Meeting was adjourned at 9:11 pm
