DRAFT
SNYDERVILLE BASIN CEMETERY DISTRICT BOARD OF TRUSTEES
MINUTES
[bookmark: _Hlk184216030]RICHINS BUILDING, ROOM 133
1885 UTE BLVD, PARK CITY, UT 84017
WEDNESDAY, November 5, 2025
Meeting also conducted via Zoom

Board of Trustees in attendance:
 
Max Greenhalgh
William (Bill) Oshinsky 
William (Will) Seggos 
Daniel (Dan) Whitehurst 

Ryan Stack, Deputy Summit County Attorney, also in  attendance

Matt Leavitt, Summit County Chief Financial Officer, also in attendance

Meeting was called to order at 9:31 am by Max Greenhalgh.  This is a meeting for the Snyderville Basin Cemetery District Board of Trustees (the “Board”).  

Max Greenhalgh took the roll call:  Max, Dan Whitehurst, Will Seggos and Bill Oshinsky were present in person.           Pete Gillwald was absent (as reflected later in these Minutes, Pete showed up at 10:05am). 

Attached hereto is the Agenda for this Meeting. 

There were no public comments. 

Bill moved to approve the Consent Agenda, being the Minutes from the October 1, 2025, meeting and approval of the invoice for $2,400 to Scale Consulting for topography work for the new proposed site.  Dan seconded the motion.  Unanimously approved.  
Matt Leavitt discussed financial matters applicable to the District.  Tax revenue will be automatically moved to the Districts account if the Summit County Treasurer is made aware of our PTIF account.  This occurs monthly and is made after repayment of the District’s line of credit loan from Summit County.  Max asked if there is any restriction on the amount of funds in our capital fun.  Matt indicated that the only fund with a limitation as to amount is our general fund.  Matt was asked about the timing and frequency of audits of the District.  Matt indicated that as a calendar year organization our audit, if required, would be due June 30th of the subsequent year.  Because we have less than $1 million in revenue, an audit is not required, but a Large Financial Survey is required.  The District’s Chair and Treasurer would prepare this.  Matt thought that for 2025, since we have few transactions, we may be able to accomplish this without using a CPA firm.  The suggestion was made to reach out to the State to discuss this and possibly send a draft of the required financial information to the State, in advance, for their review and input.  
A Fraud Compliance Checklist is also required and Matt recommended doing that now, prior to year end.  Matt was asked whether we need to report our financial information to the County.  Per Ryan, we don’t need to send our Tentative Budget to the County.  We do need to adopt this during November and he recommends an early December Budget Hearing (must be at or after 6pm).  To the County, we only need to report if we are going through Truth in Taxation, which is not occurring for 2026.  Per Matt, our financials will be on a modified accrual basis, which would show estimated expenses.  Matt suggested creation of a capital plan and reserving funds in the capital fund for this purpose.  The enterprise fund will be used once we are actually operating the cemetery.  
Dan discussed the RFSQ.  Only one firm submitted a response, Sloan Consulting.  Their services would cost $20,000 and we would not be asked to make an advance payment.  They provided references and their references indicated that Sloan was great to work with; they also indicated that if we have public hearings, Sloan is used to dealing with the public.  Sloan also has a local representative in Riverton.  Dan moved to authorize a subcommittee to negotiate a contract with Sloan.  Max suggested that he and Dan be that subcommittee.  Bill seconded the motion.  Pete Gillwald arrived at 10:05am.  Motion unanimously approved.  
We next discussed holding public hearings in December to (i) review and adopt an Amended 2025 Budget, and (ii) review and adopt a 2026 Budget.  These hearings will be on December 8, 2025, at 6pm in the Library conference room used by the County Council.  
We next discussed holding a special meeting for the purpose of approving our Amended 2025 Budget and our 2026 Tentative Budget.  This meeting will be held November 19, 2025 at 9am.  
Bill moved to go into Closed Meeting to discuss the acquisition of property for the cemetery.  Max called the roll.  Will, Bill, Pete, Dan and Max each voted to go into Closed Meeting at 10:33am.  Ryan Stack was also present for this session.  
At 11:19, Bill moved to go out of Closed Meeting and into Open Meeting.  Dan seconded.  Max called the roll.  Will, Bill, Pete, Dan and Max each voted to leave Closed Session and into Open Meeting.  
Ryan Stack led our Annual Utah Open Public Meeting Training.  Among other items, Ryan mentioned the goal of the statute is to require transparency unless the statute provides otherwise.  He mentioned that meeting notices must be posted on the District’s website, on the Utah public notice website and physically posted in a location in the District.  For this purpose, Ryan recommended posting our notices in the Summit County library on the bulletin board.  Postings must occur at least 24 hours in advance of our meetings, except in emergency situations.  Materials, such as exhibits, do not have to be physically posted.  
For our December 3, 2025, meeting, we will need to adopt a meeting schedule for 2026.  Ryan asked that each Board member send Max confirmation that they attended the Utah Open Public Meeting Training today.  
Bill moved to adjourn the meeting.  Will seconded the motion.  Unanimously approved.  Meeting adjourned at 12:04pm


