UCAS Board of Trustees Meeting Agenda
Tuesday, October 21st, 2025 4pm
2121 N. 550 West, Provo, Utah 84604 
UCAS Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D
4:03
Attending Electronically: Clark Baron; Eliot Wilcox; Micah Ross; Renee Borns; Karen Carter; Julie King
Attending: 
Not Attending: Nikki Scott;
UCAS Staff Attending: Jennilyn Derbidge; Megan Stone; Randon Olsen: Chalice Marcano
UCAS Staff Attending Electronically: Tara Merryweather; Darla Wenger

1. Preliminary Activities
a. The Pledge of Allegiance was led by student Franco Barboza.
b. No public input.
c. Student Spotlights were Franco Barboza and Maisha Tapia. Franco Barboza is the student counsel vice president at UCAS for his grade level. Franco appreciates that the students at UCAS have good work ethic and it encourages him to do a great job. His favorite class is chemistry which is taught by his favorite teacher Mr. Johanson. A suggested improvement would be increasing the efficiency of the lunch line service. Franco’s Mom heard about UCAS by word of mouth. Maisha Tapia is Sophomore class president. Her favorite thing about UCAS is the great faculty and staff. The teachers care a lot about the students and go out of their way to help them. Maisha would like UCAS to be bigger and to have more students. Maisha’s favorite class is study hall because the time allows her to catch up on her homework. She heard about UCAS through her sister who also attended UCAS. 
d. Jennilyn Derbidge gave a principal’s report on current and upcoming events. ACT scores are out and UCAS’ scores are the highest in the state, also the results are in for the Aspire plus testing and UCAS is preforming equally as well with that test. The Baron Building has been officially set on the foundation and crews are working on the set up. We appreciate the work of the construction and crane crews for their good work. Recruitment and marketing efforts are underway. 
2. The counseling team presented the FY26 CCGP Plan for review and approval. Megan Stone is lead counselor, she shared the components of the program and how the state standards are met. Randon Olsen addressed Standard 1 and 2; keeping track of students and their progress and also keeping track of useful data information. Chalice Marcano covered Standard 3 and 4; College and career readiness and career literacy. Megan Stone covered standard 5, 6, and 7; collaborative classroom instruction, mental health support, drop out prevention and dialing in alignment. UCAS will have 10 students participating in the Sterling Scholar competition this year. We also had 6 students participate in Boys and Girls State this past year. Clark Baron made the motion to approve the plan, 2nd by Karen Carter, approved by all. 
3. Approval of minutes for the September board meeting was requested by Tara Merryweather. There were no questions or corrections. Karen Carter made the motion to approve, 2nd by Eliot Wilcox, approved by all.
4. Tara Merryweather requested the approval of expenditures and financial reports for September. The state revenue received this month was the basic amount, there was not any additional funding. We are still earning reasonable amounts of interest on our bank accounts and a few fee payments have trickled in. Salaries and benefits were the normal amount with no additional funds being paid out. The supplies expenditures are a little lower than last month but beginning of the year purchases are still being made. The half down deposit on the marketing plan was paid out this month. There was still a positive balance at the end of the month. Clark Baron made the motion to approve, 2nd by Karen Carter, approved by all.
5.  A first review of Policy GA Staff Ethics and Code of Conduct was presented by Jennilyn Derbidge. We are required to add additional language to this policy as a result of an update to state law and code which included required definitions be added. The state also has new requirements for the Hotline on our website and how complaints to the Hotline are handled. A response form for dealing with complaints has been created as well as procedures outlined. The policy will be returned next month for approval
6. Jennilyn Derbidge reviewed the election process of new board members. There will be one parent member who will be ending their term in December. We will be requesting nominations in next month’s newsletter for a candidate to begin the first of January.
7. Jennilyn Derbidge asked if it were possible to move the board meeting back to 3 pm.  All board members present said that the time change would be fine. Jennilyn will ask the teacher if the time change would work for them also and bring the information back to the board next month.
No executive session needed.
Clark Baron made the motion to adjourn, 2nd Julie King.
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