DRAFT
SNYDERVILLE BASIN CEMETERY DISTRICT BOARD OF TRUSTEES
MINUTES
[bookmark: _Hlk184216030]RICHINS BUILDING, ROOM 133
1885 UTE BLVD, PARK CITY, UT 84017
WEDNESDAY, October 1, 2025
Meeting also conducted via Zoom

Board of Trustees in attendance:
 
Max Greenhalgh
William (Bill) Oshinsky 
Pete Gillwald 
William (Will) Seggos 
Daniel (Dan) Whitehurst 

Ryan Stack, Deputy Summit County Attorney, also in  attendance

Meeting was called to order at 9:07 am by Max Greenhalgh.  This is a meeting for the Snyderville Basin Cemetery District Board of Trustees (the “Board”).  

Max Greenhalgh took the roll call:  Max, Dan Whitehurst, Pete Gillwald, Will Seggos and Bill Oshinsky were present in person.           

Attached hereto is the Agenda for this Meeting. 

There were no public comments. 

Dan moved to approve the minutes from the September 4, 2025, meeting.  Will seconded the motion.  Unanimously approved.  
Dan moved to go into closed session to discuss a potential real estate acquisition.  Will seconded the motion.  Max took the roll call and Will, Bill, Pete, and and Max all voted to go into closed session.  
At 9:41am, Bill moved to go out of closed session and into open session.  Dan seconded the motion.  Max took the roll call and Will, Bill, Pete, Dan and Max all voted to move out of the closed session and into the open session.  
Dan discussed hiring of a business consultant.  He had prepared a request for statement of qualifications through the state.  One Firm, Sloan Consulting replied to the request.  Dan conferred with state procurement and the process is to now close off the announcement and interview the interested party, trying to come to terms.  The Board must document the process and evaluation of the process.  Dan suggested that the finance and administration committee, made up of Dan and Max, meet and review the response and make a recommendation to the Board at our next meeting.  
Regarding an administrative position, there is no progress yet.  
Regarding a CPA or bookkeeper, apparently the state approved party listings have expired so we must go through the request for proposals process.  
Will is to speak with Matt Leavitt regarding the next reporting requirements.  A suggestion was made to invite Matt to our next Board meeting.  
The Board reviewed the draft Budget prepared by Dan and made several suggestions, including inserting a $10,000 figure for office space, $25,000 for an administrative/staff position, and $50,000 for legal fees.  These figures will adjust the budget figures and the funds available for capital purposes.  Dan will revise the budget and capital budget and circulate these items for approval of a tentative budget at our next meeting. Dan will call the State Auditor to confirm the form the budgets should take.  In reviewing the draft budgets, Ryan confirmed that a Board member may not be paid for services while serving as a Board member.   In November, The Board should adopt the tentative 2026 budget.  We will need to adopt an amended budget for 2025 but do not need a budget hearing for this purpose.  We will need a public hearing, though, to adopt our 2026 budget.  
Ryan will do our open meeting act training during our November meeting.  
Dan moved to adjourn the meeting.  Bill seconded the motion.  The Board unanimously approved the motion.  Meeting adjourned at 10:23am.  

