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Attendees: Sarah Ward, Brenda Johnson, Brian Hatch, Ron Lund, Phil Bondurant, Brent Everett, Ashley
Sumner, Jordan Mathis, Dorothy Adams, Jason Garrett, Craig Silotti, Jalynn Knudsen

1. Chair; Nathan Lunstad
2. Lithium-ion batteries guidance (Jalynn Knudsen)

a. Fire fighters are contacting the LHDs about what do with the water from the batteries
b. DWMRC hasn’t develop a guidance but is using EPA
i. DWMRC is developing guidance, feedback from the local health departments is
appreciated.
ii. Jordan Mathis indicated the concern came from fire fighters. They would like
general management practices and how to respond.

3. Approval of September 23. 2025, Minutes

a. Motion to approval the September 23, 2025 minutes made by Brent Everett.
b. Motion second by Ashley Sumner.
c. All approved, none opposed.

4. DEQ-LHD Partnership Meeting Discussion (Jill Parker and Jill Burton) presented by Phil
Bondurant

a. Friday, January 9, 2026, from 10 am to 2 pm
1. Topics for meeting
1. Express model positive interaction

a. Express model positive administrative collaboration
demonstrating and reinforcing the culture of respect,
transparency and teamwork between DEQ and LHD leadership
and provide visible examples of effective collaboration for staff
setting the tone for future cross agency interactions.

2. Staff to staff relation build

a. Strengthen staff to staff relationships. Create opportunities for
DEQ and LHD staff to build connections, increase mutual
understanding of roles and responsibilities, and establish reliable
lines of communication.

3. Advance joint legislative engagement
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a. Three joint legislative engagement, align DEQ and LHD
legislative priorities to ensure consistency and complimentary
messaging to policy makers.

4. Develop partnership practices

a. Use the annual status report as a communication tool to illustrate
these efforts. Facilitate structured interactions with key
legislators DEQ and LHD collaboration and build stronger
legislative champions for environmental health.

5. Collaboration between DEQ and LHD

a. Develop sustainable partnership practices, identify actionable
steps to formalize collaboration between DEQ and LHDs, and
commit to mechanisms for ongoing evaluation and improvement
of partnership. Develop sustainable partnership practices.

ii. Sojust as a quick recap, the idea behind the partnership meeting is to bring
everybody together and I think that there's a strong partnership or sense of
partnership shared inside of this meeting. Goal is to expand the partnership
beyond the DEQ-LHD Governance committee

iii.  Phil will work with Jill Burton and Jill Parker.
iv. Jill Burton will send out the calendar invite to DEQ.
v. Jill Parker will send out the calendar invite to LHDs.
b. DEQ Strategic Plan — align with DEQ-LHD meeting topics
i. Note: attach the DEQ Strategic Plan and share with LHDs
ii. Jill Burton to bring to meeting
c. LHDs share their strategic plans or goals so both parties know where each other are
looking at.
d. Build out an agenda
i. Virtual meeting in December to discuss the meeting
e. Vote on the date
i.  On of the Jill’s will send out the calendar invite
ii. DEQ will send to DEQ

5. DEQ-LHD Rule Workgroup Update (Phil Bondurant)
a. Hesitation shared on the statute
i. Concerns with the language on item number 4
ii. Need to talk with Tim
iii. The drafting attorney for Senator Sandall shared the document 10/27/25
1. Need approval to share out
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Next update will be after the next meeting regarding the language concerns
Interim committee session
i. Nathan recommends having it to them for November review
d. Action Item to Tim
i. Virtual meeting to make it so the statute go to leg committee in November
ii. Modified version by the LHO meeting in November 13" meeting
e. Nathan will check with Tim if it should be pushed to November leg committee
i. Itis a higher success rate

o

6. Sanitary Survey Workgroup (Nathan Lunstad)
a. First meeting Thursday, November 6, 2025
i. Delay to the first of the year or December
ii. Several LHD want to reengage
iii. There is room for negotiation if meeting was delayed to the first of the year
iv. Share information to the LHO about the Sanitary Surveys at the health officer
meeting on November 13%.
v. Jason would like the items that where brought up in CHELA before the LHO
meeting in November 13%
1. What should be part of a survey
2. Tim has the notes
vi. What is sanitary surveys
1. Is it LHDs or contractors
vii. All the steps and requires from EPA has written down and document
1. Scope of work items are in question by the LHDs
viii. SL Co thought the meeting was about learning the cost and expenses
1. Value gained by having the local performing the survey vs a contractor
ix. On November 13" Nathan will present the information about how the surveys
went for DEQ in 2025
1. Bundling surveys
2. Cost is $38/hr for the contractors

7. DEQ-LHD Governance Committee Meeting Schedule 2026 (Sarah Ward)

Tuesday, February 10, 2026, at 1 pm* VIRTUAL ONLY
Tuesday, March 24, 2026, at 1 pm

Tuesday, April 28, 2026, at 1 pm

Monday, May 18, 2026, at 1 pm*

Tuesday, June 23, 2026, at 1 pm

Tuesday, August 25, 2026, at 1 pm

Tuesday, September 22, 2026, at 1 pm

Tuesday, October 27, 2026, at 1 pm

B o po o
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i. Tuesday, December 1, 2026, at 1 pm*
j-  * Indicates a change in the regular schedule
i. Motion approve the DEQ-LHD Governance Committee Meeting Schedule 2026
as proposed by Jordan Mathis
ii. The motion was second by Phil Bondurant

8. Other Items

a. Nathan Lunstad— child care or PFAS work, deadlines to use the money, Nathan will send
out the information

9. Next Meeting
Date: November 19, 2025
Chair: (Health Department) Phil Bondurant
Agenda: DEQ-LHD Partnership Meeting Discussion Agenda

10. Adjourn

Action Items
1. DEQ-LHD Partnership Meeting
a. Phil will work with Jill Burton and Jill Parker.

b. Jill Burton will send out the calendar invite to DEQ.
c. Jill Parker will send out the calendar invite to LHDs.
d. DEQ will share their strategic plan and the LHDs will share theirs.
e. Agenda will be discussed at the November 19, 2025 meeting.
2. Statute Changes
a. Action Item to Tim

1. Nathan will check with Tim if it should be pushed to November interim
committee.

1. Virtual meeting to make it so the statute go to interim committee in
November?

ii. Modified version by the LHO meeting at the November 13th meeting.



UTAH DEPARTMENT of
ENVIRONMENTAL

U UTAH ASSOCIATION of
\ QUALITY LOCAL HEALTH DEPARTMENTS
DEQ-LHD Governance Committee Minutes
October 28, 2025
1:00 pm to 2:00 pm
MASOB Wasatch Conference Room #4124

Recording

DEQ/LHD Governance Meeting Chair Rotation

2024 2025
Date Chair Date Chair
January 2024 Kim Shelley Februaryll, 2025 Ty Howard
February 5, 2024 Kim Shelley March 25, 2025 Phil Bondurant
February 27, 2024 Brian Cowan April 15,2025 Tim Davis
March 2024 Nathan Lunstad May 20, 2025 Tim Davis
April 23, 2024 Nathan Selin June 24, 2025 Jordan Matthis

April 29, 2024 Ty Howard August 26, 2025 Ashley Sumner
Partnership Meeting
(moved to extra
Governance meeting)
May 28, 2024 Phil Bondurant September 23, 2025 Dorothy Adams
June 13, 2024 Kim Shelley October 28, 2025 Nathan Lunstad
June 25, 2024 Brian Cowan November 19, 2025 Phil Bondurant

August 27, 2024

Nathan Lunstad

September 24, 2024

Nathan Selin

October 22, 2024

Ty Howard

November 19, 2024

Phil Bondurant

The recording of the October 28, 2025 meeting is available through the DEQ-LHD Governance website

meeting link.

A transcription of the meeting is below and is based from the video recording and auto transcription.
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DEQ-LHD Governance Committee Meeting - 2025/10/28 12:52 MDT - Transcript
Transcript

Thank you for all joining. Do we have some online virtually? No, not yet. But I just wanted to I know
Tim is not able to be here. He had a cabinet meeting that was scheduled at the last minute and that took
priority for him. but he did express regrets on not being able to be here. and I think if there's any follow-
up items, we can loop him in afterwards. And I know Brenda's recording, so I'm sure he'll go back and
look at the recording or the minutes. so welcome everyone.

We can have our agenda up here on the screen and the first item was our second tell me he wasn't coming
so [ assume so we can move on to the third item the approval of our I know I was that nor was I to
approve Hey, that passes your house. Amend your motion. We approve of the moving on. I know also Jill
Burton was not able to be here. She was at the Capitol had some other priorities that called her up there
and I understand Jill Parker isn't available but Bill you were kind of prepared to step in or I don't prepared
might be commenting but I will step in.

What was asked of me from this partnership meeting discussion is to identify the topics that we want to
really guide the meeting. So, Jill Parker, Jill Burton, and myself have come up with five meeting
objectives, and I want to share those with the group to see if we can agree that that's the direction we'd
like to take the partnership meeting. And then if so, we can get working on adding meat to the bones. I'd
like to just go ahead and read the five meeting objectives and then have a discussion about whether or not
we agree that that's the direction we want to go.

1. Express model positive administrative collaboration demonstrating and reinforcing the culture of
respect, transparency and teamwork between DEQ and LHD leadership and provide visible
examples of effective collaboration for staff setting the tone for future cross agency interactions.

2. Strengthen staff to staff relationships. Create opportunities for DEQ and LHD staff to build
connections, increase mutual understanding of roles and responsibilities, and establish reliable
lines of communication.

3. Three joint legislative engagement, align DEQ and LHD legislative priorities to ensure
consistency and complimentary messaging to policy makers.

4. Use the annual status report as a communication tool to illustrate these efforts. Facilitate
structured interactions with key legislators DQ LHD collaboration and build stronger legislative
champions for environmental health.

5. Develop sustainable partnership practices, identify actionable steps to formalize collaboration
between DQ and LHDs, and commit to mechanisms for ongoing evaluation and improvement of
partnership. Develop sustainable partnership practices. So just as a quick recap, the idea behind
the partnership meeting is to bring everybody together and I think that there's a strong partnership
or sense of partnership shared inside of this meeting.

We have not had the opportunity to expand that on the CLEHA side and I would imagine that probably is
the same sentiment that's shared on the DEQ side some of the other programmatic staff and so I think this
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is an opportunity to level set on these key elements that we have worked hard over the last two years to
get to here inside of DEQ governance and we'd like to expand that into partnership some of these.

I was just reviewing the DEQ strategic plan and some of pillars that is established and I think those line
up very well and I wonder if we can even make those more in line with our strategic plan maybe add it a
little bit or maybe tweak those slightly or that's maybe not even needed. I think it's a good frame if we
want to sort of say these are the four buckets we want to hit. I know there were five because I know we do
have enhancing operational efficiency and consistency to deliver broad benefits to I think that kind of is
there but maybe we can even do some of that word and then another one is support future growth by
protecting Utah's land air and water I think that can maybe added in to one of the ... And so because those
are all like the partnerships and stakeholder engagement and collaboration is really the focus of where
going so those fall directly in line with the DEQ builders and visions. I think we could even make it more
line up almost 100% with the DEQ items by just modifying that language slightly.

I agree with you because each one of those that you listed there's some goal or some strategy in DEQ
strategic plan that line up with that. So, it would really align, and it might be an opportunity as well
broader audience to share strategic plan.

Locals to understand what it is you're trying to accomplish, finding ways at the local level, the health
officer to better understand that partnership.

I'm good with what's being said. I want to just put on the tail just for consideration. I want to be careful
that we don't lose the aspects of this partnership is a special partnership. It's not just another stakeholder to
DEQ. It's much different. It is a system that two It’s trying to accomplish your strategic plan but our
strategic plans too. And so as long as it's a foot and a little asterisk that we're not lost in the strategic plan
discussion of hey we're just a stakeholder partner.

Maybe even share the health department strategic plan with DEQ. So, you both parties can see what the
other is working on. I don't know if each health department or district has a strategic plan, but maybe even
share the goals that you guys have so they both show alignment.

Yeah, absolutely. I think if we asked that of you, it's fair for us to share that. I think those are well
established and I think with some minor tweaks I think we can move on and start establishing more meat
potatoes to that framework that would be good. I guess Jordan you have any thoughts comments on
those?

I'm fine with them.

What are I said by author's on fourth what are we the tentative date is January 9th yeah so before we
move to that question so yeah then the idea is that we would have built out an agenda for presentation to
governance if we meet in December or just virtually sent through email for a meeting on January 9th. 1
don't know if that's what Jill Squared came up with availability for everybody and I don't know that's what
we're voting on today.
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I know the health officers already have that calendared out. That was the suggestion make it last meeting.
So yes, Jill Burton said she's checked in with those calendars and network on the DEQ, but I was January.
I'll get somebody.

I think then what my suggestion would be for item number four is that Nathan to your comments I would
encourage you to share those with Jill Burton so she can bring those to the meeting based on aligning it
with the strategic plan that Tim was developing or has developed. I'm not sure draft. So that the
suggestions about further modifying that language to align with the strategic plan is presented by Jill. And
then on the health officer side, Jill Parker and myself will work to start adding in the local health
department perspective in filling out that agenda for the next. So I don't know if this is an action item or
not, but maybe is there more?

Is there any opposition to the January 9th? If not, I'll forward this on to the group and we'll get cracking
on it. I don't think we need an item on the cover.

Who is sending out a calendar invite to all the health departments? That will come from one of the Jills, I
think. Yeah, we'll be on that.

Yeah, both on the health department side get it figured out and then if it doesn't happen it will come from
one of the names that thymes with I was trying to think doesn't rhyme.

Sorry I'm late and then I have an emergency meeting with senator and city council.
You're next on the agenda. We'll go back.

My name is Jalynn Knudsen. I'm an assistant director the division of waste management radiation control.
I hear you guys have some questions.

Question that we've received is from firefighters about how to deal with the standardization of flow from
response to lithium ion battery and more things like that. What are they supposed to be doing? Just let the
water run down the drain or into the waterways. Are there things that they're supposed to be doing? This
came up in a hazmat meeting that we had. And they said, "We would like some guidance." From the
health department and I said, "Great." What' you tell them? I said, "Don't drink it." that's a great idea.

So, we do not have a guidance document that's ready and developed, but what I think that Sarah shared
with you today is a guidance document that we've been using the EPA has developed. So that's what we
go off right now. We do have plans to develop our own based on those recommendations. So, this isn't
out the gate. This is something that you can share, but I think as a state we'll be developing our own
guidance. And you're right, it's multiple fires a week at every landfill we have are happening with lithium.
and so, we definitely need to come up with some state guidance on that. Do you have any specific points
other than you talked about water, right, where the water flows, is there any other concerns other than just
general management practices that we should look into?
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No. Anything that we can think of that would just like how do we respond? Okay.

They're telling me that a lot of tow trucks won't even haul them until they're sure that they won't light
back up while they're out there in trucks. So, they're just concerned what are we supposed to do? These
things could potentially be there for quite some time. And their big question was how do we deal with
these when we're responding to a lithium ion battery? Yeah. So that's even more beyond cars that may be
in the homes like they say they have responded to some in the homes and things like that. But I think their
biggest concern are the large batteries because they go for so long. Then you can it's out and then another
cell burst.

The home ones if you read this judgment there's some exemptions for it's considered household waste and
there's some things that manufacturers have to do to show it. The question about water is I would look at
your storm water permit for the areas impacted because emergency firefighting is actually usually
exempt. Doesn't mean you want it down there.

But they are exempt from that. So in Salt Lake County, if we get a call and they're asking us, hey, is this
going down? If they have the ability to pull some of it out, we want them to, but if not, it's an exempt
practice for them to get safety.

I think that's what they're looking for is in an ideal situation are they putting out things to capture that
water and then who takes responsibility because we were talking about hazmat and they're like then what
do we do with this right I apologize that I have to run but I will take this into consideration let's
coordinate on that and what other information we could be helpful with and we'll come up with a
guidance document that's state rather than EPA and I'd recommend maybe checking in with the state fire
marshal.

Absolutely. There's a resource there and emergency responses have waste type thing. and I can connect
with them as well. We're best friends on a situation right now. Happy to see if they have anything that
they can throw our way to help us. That would be great. Thank you. State fire marshal's team.

The state fire marshall has been doing trainings and stuff fire department. I've seen they' tell I don't think
we did it action now that will follow up.

The next item on the agenda is the number five, the DEQ group update. yeah, thanks Nathan. So, the
group has been meeting fairly regularly.

Sarah's done a wonderful job of keeping a hurting cat and getting us to a space where the various opinions
and thoughts are aligned with what Tim's directive around this and what was agreed to with Senator
Sandall. I do know there's some hesitation shared among the current version and some of the limitations
that it creates. Jordan sent that out among health officers last week or the week before rule of the code the
statute to start sorry good clarification and actually did a really good job in the meeting of saying that this
has already been to Senator Sandel but the same hesitations that were identified in that group have been
identified by health officers as well. So I was hoping Tim would be here so that we could poke fun at him.
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But I think there might be a chance that we need to visit this Tim because the hesitations that are
identified in the group around notification approval those types of things have been identified by LHO as
well because much the examples that we provided in the work group Saturday afternoon local health
departments are going to take action and are not going to wait until receiving written approval from DEQ
in any capacity asked him before responding.

Tim allowed me to send that out fully anticipating that all that feedback would come when he met with us
in person. So I think we have the doors open to have that conversation. In fact, he and I just got the
drafting attorney's version of that back yesterday and the drafting attorney's been to our meeting so she's
heard these as well.

Is it Patricia Owens? that's Marina's the drafting trim for sand all that is putting it into sure everything. So
he's taken what that version that I sent out to you and said here's how this would look. and we have that
version back. I just got to get approval to be able to share it out and then I think with item number six the
update would be we won't have anything until we meet again that conversation tend on some of those
areas where there's an opportunity to further clarify what approval notification means from the local
weather department to DEQ or one of the agencies within DEQ about a response that could be
extraordinary and result

Without Tim here in the room, one thing I would recommend is if we can have that as an interim
committee bill and present it to a committee in November if it was ready. I just know if it's an interim
committee bill, it just speeds up the process going through the legislative session. what's the timeline on
that? I think it's November next week. I think it is the third week of November 17th. We meet the week
before that when we'd be able to have the conversation the turnaround would be with proposing changes
and get the drafting attorney to have it ready.

Yeah, depending on who the drafting attorney and how substantial changes. And then Senator Sandall, it
sounds like he's probably the bill sponsored. I just know there's a lot of advantages to going to an interim
committee. and so, if I would just say be scheduling wise, try to keep that in mind. down on an interim
committee in November. When do we meet in November and some of the document since we met last
two weeks ago. Okay. Yeah.

I think so. There's another draft that was concerned have been removed about the details needed to
support a request for reimbursement. That's the goal. And then yeah, the statute we don't touch. Yeah, |
was going to say the statute though changes where the conflict is arising and the requirement for
notification and it's shared across both urban and rural health departments and response capabilities and
responsibilities. So, that might be an aggressive schedule to meet the term deadline but seems like there's
still some back and forth and tweaks that need to be made. So, I mean, they're December right now. No, I
don't think so.

And so maybe what we could just give an action item to Tim and [ mean Tim I think would be in the
driver's seat on that and if there is some meetings that could be done vertically or email correspondence to
get to that point where it could be submitted as an agenda item in the November interim session. I mean
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that would be ideal and it would really set us all up for success to get that passed during the legislative
session. Yeah, I think if we could work with Tim over the next two weeks to have a modified version that
addresses those concerns that have been raised ahead of the health office in St. George in two weeks, a
vote could then be taken in the health community meeting to turn it around in the following week and
have it available.

But I don't think they'll be able to move anything forward on the local health website until after our health
office. So what I'm seeing is the hurdle is between today and a week from tomorrow. and we can grab
enough of Tim's time and get Senator Sandall involved to see that they're both amendable to the suggested
changes because the work group did have some really good ideas and I think we could pull the minutes to
put that into Tim's queue for him to consider with Senator Sandall and drafting attorney on time is not
going to be work for the health offices can be obligated

Can we commit to that in the next seven business days? I don't So why don't we do this? I mean, if you
check with and see if he even wants to push it to interim willing to carry that water because maybe he has
other priorities during interim or he's just like no, I mean I can have that conversation with him because if
he says no, we know what our timeline is.

What Tim shared with me was that he was aiming for just the legislative session in late to early spring
that's my understanding the timeline.

If we have I mean I think essentially what the draft the bill as it is now is just what we put forward and
everybody reviewed so we can get that feedback right exactly what the change is now's the time to do it
through yeah it's four subsection for right is that it's where as a prior so I think that definitely willing to
take feedback make the changes now that it's drafted and they're like okay this is what we're working with
let's edit now and then see the timing but do you want to check with him to see if he's comfortable with
the interim strategy.

Yeah, we'll check with Tim and I'd like to follow up. Tim has a good relationship with Senator Sandall,
too. So, we'll check in with Tim and see the direction that we go because I do know I mean there are
definite advantages to go the interim committee route. It's going to get numbered quicker and just pretty
early in the and just a higher success rate of getting through the session. But Tim has his strategy and
we'll call back to him and give his guidance on that.

The next agenda item is the sanitary survey workgroup.

We have a meeting scheduled for November 6th and I am going to be out of country. So, is it possible to
reschedule that's a meeting because I would like to attend. I can send staff, have assistant director and
section manager Ryan Dearing, but I think that's a conversation I want to be involved in and definitely

warrants some more high level director involvement and so I get back on the November 10th.

You said you wanted to have that before the health officer meeting. That's why we scheduled it for the 6™
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I got a overseas trip scheduled.
Doesn't your meeting start on the 12th down there that Thursday, the week after.
I know we're not going to get anybody here on November 11th. That's a state holiday.

So, Nathan, if I can ask you a question, my guess is that if you get back on the 10th, at least at the local
health department level, mid November to the end of December is pretty hard to get people to commit to
things because of engagements and family and the holidays.

If this were to be delayed, let's say until the first of the year in January, what is the time frame in which
we would be able to make modifications to the way that sanitary surveys were done this year preparation
for 2026 so that local health departments have engagement again in that process? How much time does
your division need between the first meeting and get having a decision made and then implementing that
decision?

Just keep in mind that there's several local outs really want to engage right in the past the contracts were
one of the first which I think we would want to make it more of a calendar year but we do know the
sanitary survey season for most systems is for springtime so I think there is room

If we did contracts we would still do the calendar year but knowing that surveys are going to happen more
like March April so I think there's timing to be able to engage in that it's not ideal it would be better
towards the end of the year because you're saying there's potential to engage locals come all 2026 or no
2026 sanitary surveys, kind of ramp up starting April. So, I think if we had to delay, December wasn't an
option to meet if we were meeting early in January, assignments and contracts could be put in place.

Ideally it would be the calendar year for a contract, but we recognize that surveys kind of start in the
spring. And in the summertime, so that there is room to, make adjustments early in the year. I would defer
to our CLEHA representatives as to if we think we can pull the group together in December. And the only
reason I'm advocating for something prior to 2026 is for us work plans from our divisions are due by the
end of the year. So, I know what everybody's doing in 2026 and if we want environmental health teams to
consider I know we're really interested in getting back into the sanitary survey game. I want Nate to have
the opportunity to include that as part of his 2026 work plan and that those conversations that occur at the
end of this year might help provide some insight into what's coming in 2026, whether or not we're going
to be able to take some of that work back into the local.

And alternatively, I mean, we can still have the meeting on the 6th. I just won't be there.

Don't you think some of the dollar was going to be shared in the local health officer meeting. So with the
work group figuring out the cost of running the program, what it's costing for the contractor so that we're
able to have our staff we have all the data just make any final decisions. So maybe we still have that
meeting on the sixth.
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I really think that it would be good for you to be there to sort of frame the discuss that perspective of the
division met with us this last week at CLEHA and we had a fairly robust discussion and took down
several notes and thoughts that we want to discuss with you going into that meeting as well.

We could move it to December 15th at one o'clock. Looking at schedules for DEQ.
There's eight. I got a name from everyone other than Southwest on the list I gave to you.

Yeah, there was a lot of interest from the different except for Southwest and maybe it was San Juan. San
is very interested. It was just Southwest from what I recall and everyone else. Do we want to share any
information in advance? Just Weber is the one that we don't have. Weber is the only other one. It's Weber
and Southwest.

I mean expectations everything now.
They could have said no to the meeting because I invited everyone.

I'll make it work for me. I mean Dorothy said if I don't have this done by the end of the year I can't take
any vacation though it is a job you got a be much more okay I think that's a legitimate concern I think
we'd have to ask the group.

It's Monday. Yeah. [ mean I think if to what Dorothy's point was is that the meeting on the 6th was to
present information back to the health officer the following week. There's an invitation extended for you
to come and present what was discussed if that were your schedule. Being that information is not going to
be available. There are things that you could share ahead of the health officer meeting because it is on the
agenda to discuss. What date is that meeting? The 13th. St. George. And then I think if we had
information that we can share from health officers to the group and then there's a meeting to follow that.
There's still some line of sight into what's taking place, but I do think that initiating the conversation at
some point before the end of the year is important.

But we're not going to get all 13 departments there in December. It's just people are missing for variety of
reasons. So I'd say pick the 15th, go with it. It's a virtual meeting.

I just think your point is great, but some of the discussions points we came up with 10. It'd be really good
if we could talk through those before your health officers meeting because part of that was hey maybe
there's not more money is available currently for that but we could look at adjusting what is required of
local health department scale back the time commitment those are discussions right that's not just so that's
why I think it would be pretty valuable to have that discussion before your officer meeting you we outline
what we're talking about.

What is sanitary survey? What needs to be done? I mean, we can look at that ahead of time. I mean, I
appreciate what you're saying, but if we're really talking is what's the most efficient way to do this? Is it
local health departments or contractors? Do we know what is going to be asked of I mean we should be
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held accountable the same as a contractor as far as what needs to be done. If we're talking about lessening
our response then we're not meeting the full scope potentially. So I haven't seen what you're at if it's a
change from what we were before versus where we're going to end. I mean I think that's what are we
talking about here? Yeah.

So some of the things that came up that have grown over time is we just did the survey, now it's updating
all the inventory lists and different things like that. Should that actually be part of the survey? That was
some of the discussion points, But is that in a document? Are you holding contracts? If that's in a
document, then we have a basis to work off and to say whatever that is, the $800 per survey just doesn't
cut it in that way.

I don't know what we're being asked out of the loop a little bit here. Yeah, I know.

The survey requirements what we are held to by the EPA they have the eight elements and that's all
documented and our contracted employees are doing it the same as our division staff which was the same
as what the health departments were doing so none of that has changed if that answers some of your
questions. Yeah, I mean that but if what was just said is well updating an inventory is that what the
contractors are being held to versus is that a program person that takes that information and then update
that's what I'm not sure s if there's discussion around it then it suggests we don't have it written down as
this is what we're asking of the system to complete.

I don't know. Sounds like you might have that written down, but maybe not. I believe that's all
documented. All the steps and requirements for a sanitary surveyor and is that what you guys are working
off of and saying that I think it's the scope of work. I don't think it's changing how the surveys are done
like the person survey part. I think it's the scope of work things that were being asked you need to track
anyone that's on the line whether or not they qualify as a public or not. You need to be reporting. I mean
so there were certain things in the scope.

There was two parts. You had sanitary survey and then you had scope of work for drinking water, right?

But aren't we talking sanitary surveys here? This was a part if you did this other part. So that's what I'm
trying to get at is what are we really talking about? Yeah, I think that's what I think that discussion would
be valuable.

I thought the meeting was about learning the costs and expenses related to how it's been with contractors,
the value of having locals involved, where we see the value is because of our relationship and when
there's something that goes We're out there with division of drinking water on those. Then talking about
what it looked like if local health departments, that's what I understood the goal of the meeting was,
Brian, was those three main elements. It's obviously a contractor can't do what you just suggested,
monitoring these other systems and stuff. So, seems like there's a minimum performance scope of work
and then, right, but that's kind of a different discussion than sanitary surveys.
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We're talking about the actual survey and maybe scope of work's back on the table, but that's a different
discussion. Yeah. But I think that's when you talk about what was shared with Tim, it was around those
things that were being added in the scope of work element of sanitary service in the contract. So you did a
survey, you also did all these other it's the value gained by having a local because the scope of services
they're mindful of whereas a contractor would quantifying what is that value so that if you're comparing
apples to orang as a contractor to a local health department making sure that if you're looking at the
numbers that come forward with a contractor you're also understanding what you're losing by not utilizing
that local workforce.

So was my understanding because think I obviously see the value of perpetuating local health department
labor because we are your extension. If you lose your funding, we're here to help bring forward the work
that needs to be done in our communities and not building that reinforcement dollar-wise. I think trying to
figure out that value the benefit which is hard because it's not dollars necessarily but it's identifying what
those things are that would be lost.

I think it would be of value to have me there. I think December 15th is that should we move ahead and
schedule that? Yeah, I just sent an email to all the people saying able to commit to the 15. I don't know if
that they'd be valuing coming down to the local officer meeting. I mean do you think having that
information maybe even just sharing the numbers? I don't think that's what you're going to do with the
workforce. You're going to maybe show your numbers but then maybe figure out what's missing.

And we have numbers and I mean I could present on the 13th. I could make myself available is St.
George? It is. I can get there for that meeting. But I don't know if you want me to present and share
numbers without a work group seeing that first. I don't have a problem with it. I don't have a problem with
that. Why don't you see it first? We're going to see it either way. I know just, our survey season has come
to an end. We still have the requirement October 31st have all surveys completed. We’re ahead of
schedule. We have, all the surveys completed. There are a few federal facilities with the shutdown that
they shut down and they didn't get surveyed.

I think there's just a really small number, a handful that happened. And I do know our time limited
employees, the cost is probably like $ $35 to $38 an hour. And a lot of these are operators that work for
big districts that have 2025 years of experience. Very knowledgeable and are able to get technical
assistance and resolve efficiencies on the spot. So, those are kind of the dollar amounts that we've been
working with.

There has been some travel but that's been minimized through bundling of the surveys so it has been
pretty effective and the level of technical assistance why having really high level experienced operators
even more experienced than some of our staff doing surveys has been a big benefit but we have a lot the
data especially with the survey season wrapping up there's a lot of graphs and data I could provide on that
and so if you would I can do that on the 13th that would be my preference because it was this meeting last
year when we were told that we would no longer be doing surveys so I think providing the analytics from
a year's time would be very helpful and beneficial for us to see
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And I can even caveat the presentation that we're open for discussions and that we're going to be meeting
in December and we are very open to continuing partnerships and we do recognize that there's a lot of
benefits from having local individuals that have relationships with the water systems. there's a value for
that. So, Yeah, sorry I'm not available on the six. It just some international travel popped up, but I think
I'll prioritize that over staying behind for a meeting. I agree. Hopefully, you make it back in the country.

Any other discussion then on item six with the sanitary surveys?

And then seven, we have our 2026 schedule. Is that something we probably need to vote on that we
change it to that? So this last year we changed January between the two dates. February 10th just have a
virtual option only because I know everybody's going to be going every which way. So regardless where
you're at, you could join. Plus you're having that meeting on January 9th. So this kind of helps spread that
out a little bit. The ones with the star are changes to the normal routine.

So, knowing that there's probably people with graduations going on and we don't want to be the day after
Memorial Day asking for the date to be Monday, May 18th. So, instead of a Tuesday being Monday, that
May meeting. And then for November, we don't usually have a meeting in December, but we can choose
from November 17th or December 1st, either the week before Thanksgiving or the week after

Thanksgiving. What date works best for people. So if you guys are choose that date, we can go with that.

Sarah, can you tell me the 17th that Tuesday? where does that fall? That's right around our health officer
meetings. It's not the second week.

We do it on the second Wednesday, then November 17th is like this year. Would recommend avoiding
intro.

Would you guys be okay with the December 1st? I may have some international travel comes up.

I motion that we have chair and sit down right now to respond to that little to I would be more than
willing to join virtually but we're not allowed to take our state phone or computer so I'm not able to.

So would have been a better story if you said you went somewhere that didn't have security for security
reasons. So it is kind of nice because you really are on vacation and you don't have any work that you do
when you get back we may not be part of the country and that may be international. I know February
10th, Sarah, that is during the session. Is that why we picked a virtual option there?

Yes. To kind of work around and accommodate that. Schedules are so crazy and just feel like it makes it
easier for everybody. Are we okay with that?

Any other discussion on that? It’s just item I would be just reversed.

I'd move that we adopt that schedule.
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Do we have a second? Phil. Thank you.

All in favor L.

Any opposed? That passes.

Do we have any other items? I do have one item. I know I don't have all the details. I think it was one of
the programs in DEQ. I don't know if it was the child care testing for maybe some PFAS work. So, |
know there were some deadlines when getting that money spent. but I could just get those details and

email that out to this group.

And if there's other discussion or we need to support other ways, we can do that through email or a phone
call if needed. I'll track that down and get that sent out.

Next meeting is November 19th.
Just on that next meeting, does anybody know Scott? I know that you don't.

Yeah, I resent that to all three of you. I just want to make sure I did it in so you should be on sent out the
way how you can describe stuff on calendar. So, I'm getting him.

I just don't see it ever. It might need to come from somebody else because he's told me before that things
that I send him do not clear his firewall. Must be a problem. I do the same thing. I filter everything.

Phil will be the chair next time.

I don't think any motion to move okay on that. Thank you for coming and we end it five minutes early.
That's

Meeting ended after 00:52:55
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