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BOARD MEETING MINUTES
July 29, 2025
	
Board Members                             	    Others
		Von Christiansen		Jason Scheuer – Executive Director
		Ginger McMullin		Buffy Cicala- Office Manager
		Brent Blackner			Eva Osorio- Program Lead	   	 
		Max Crandall			Licia Barkdull- Administrative Assistant
		David Moore	
					 	
						 
The meeting began at 12:05pm

Chairman Von Christiansen welcomed everyone. Program Lead Eva Osorio offered a thought. Roll call - Brent Blackner (aye), Ginger McMullin (aye), Max Crandall (aye) and David Moore (aye). 
Commissioner Brent Blackner made a motion to approve the two sets of board meeting minutes as sent. Commissioner David Moore seconded the motion. All were in favor. Commissioner Ginger McMullin made a motion to approve the bills as presented. Commissioner Max Crandall seconded the motion. All were in favor.  

Administrative Plan-Housing Choice Voucher & Mainstream Voucher (Section-8): Executive Director Jason Scheuer stated that the plan is complete and has been printed for public review. A public hearing notice has been posted on Beaver Housing Authority’s website and at the office, once the notice period has expired and the public hearing is held, members of the public will have the opportunity to provide comments or ask questions. The public can then submit written comments in the September Board Meeting for consideration in the plan’s final update.

ACOP (Admission and Continued Occupancy Policy) Public Housing- Executive Director Jason Scheuer stated that the plan is complete and has been printed for public review. During the discussion, board members suggested that Office Manager Buffy Cicala prepare a resolution for both the Administrative Plan and the ACOP. Commissioner Brent Blackner inquired about the frequency of updates to these plans. Executive Director Jason Scheuer responded that updates are made when notification is received from HUD.

[bookmark: _Hlk206763724]Executive Director Jason Scheuer presented the Beaver Housing Authority Personnel Policy, 
Beaver Housing Authority Procurement Policy, and the Beaver Housing Authority Bylaws. They have been updated and ready for review and approval. 

Beaver Housing Authority Personnel Policy- Commissioner Ginger McMullin made a motion to adopt the personnel policy as presented. Commissioner Brent Blackner seconded the motion. All in favor. 

Beaver Housing Authority Procurement Policy- Commissioner Ginger McMullin made a motion to adopt the procurement policy as presented. Commissioner Dave Moore seconded the motion. All in favor. 

Beaver Housing Authority Bylaws - Commissioner Max Crandall made a motion to adopt the Bylaws as presented. Commissioner Ginger McMullin seconded the motion. All in favor. 

 Executive Director Jason Scheuer gave the updates on BHA programs. Public Housing, there is one vacancy and there is already a tenant in place for occupancy.  USDA- Country Village, a move-out is expected in August. All Crown units are fully occupied, and Mountain Shadows IV has its six tenants selected. Beaver Meadows is also fully occupied. In Development, one property will soon become available due to the passing of a resident. Additionally, The White House is undergoing remodeling, which will be reimbursed 95–100% through community funds provided by Utah Housing. At the Aspen apartments, an eviction process is underway, pending access for BHA to regain the unit. The Mansfield 6 project is still awaiting contracting bids. Section-8 is full. There are 30 vouchers: 24 Mainstream Voucher and 6 Housing Choice Vouchers. 

Chairman Von Christiansen adjourns the meeting at 12:42 pm.
