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Governing Board Meeting 
6844 South Navigator Drive    West Jordan, Utah
Thursday, September 18, 2025 at 6:15 p.m.
Kristi Anderson
Jake Montague
Judy Farris					
Rich Eccles
Kristie Faux

I. Call to Order/Welcome at 6:13 p.m.
II. Public Comment - None
III. Governance
a. Board Governance Training/Policy Review 
i. Jake presented our training this month. Brian Carpenter Ted Talk – stay in your lane – teach where the lane lines are. 12 Responsibilities of a Charter School board member. Charter School Board Self – Evaluation checklist.  Kristi will do October training.
b. Monthly Board Meeting Minutes Approval (Board action may be required)
i. [bookmark: _Hlk209112458]Jake  made a motion to approve August 21, 2025 Governing Board meeting minutes. Kristi seconded the motion. Roll Call: Jake – yes; Kristi – yes. Motions passes
ii. Jake  made a motion to approve September 11, 2025 Governing Board meeting minutes. Kristi seconded the motion.  Roll Call:  Jake – yes; Kristi – yes. Motions passes
iii. Jake  made a motion to approve September 16, 2025 Governing Board meeting minutes. Kristi seconded the motion.  Roll Call: Jake – yes; Kristi – yes. Motions passes
c. Dispute Resolution Policy (Board action may be required)
i. Jake made a motion to approve the Dispute Resolution Policy as amended. Kristi seconded the motion. Roll Call Jake – yes; Kristi – yes. Motion passes.
d. Report on Board Training (Board action may be required)
i. Jake completed all the training. Kristi – completed all the training. We will check with Fernando to see if he completed the training.
e. Employee Compensation (Board action may be required) – Jake made a motion to approve the Employee Compensation as discussed in closed session. Kristi seconded the motion. Roll Call : Jake – yes; Kristi - yes. Moton passes.
f. Director Compensation (Board action may be required) Jake made a motion to approve the director compensation as discussed in closed session. Kristi seconded the motion. Roll Call: Jake – yes; Kristi - yes. Motion passes.
g. Closed Session, as necessary, to discuss allowed items (Board action may be required) Jake made a motion to go into closed session.  Kristi seconded the motion. Roll Call: Jake – yes; Kristi – yes. Motion passes. Closed session started at 7:08 p.m.  Jake made a motion to come back to open session.  Kristi seconded the motion.  Roll Call: Jake - yes; Kristi - yes. Motion passes. Open session started at 7:26 p.m.
IV. Director’s Report 
a. Enrollment – 371 students. Fully staffed – lost an art teacher – but this is being addressed.
b. Volunteer hours – 77 hours 
c. Academics – Acadience is done and they are working on the reports. Everything is going smoothly.
d. School news – School Safety. Working on drills after being told not to practice drills for a time. There will be one drill a month. Over 100 runners for the fun run are registered. Volunteers are lined up for that activity. Open house was well attended.
V. Financial Report
a. August Financial Report (Board action may be required)
i. Due to incident – this is postponed to our next board meeting.
VI. Next meeting schedule
a. Possibility of moving board meetings to 4th Thursday – October 23rd. Discussion regarding moving all board meeting to 4th Thursdays. We will move board meeting to the 4th Thursdays from here on out.
VII. Adjourn  at 7:28 p.m.
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