UCAS Board of Trustees Meeting Minutes
Tuesday, September 16th, 2025 4pm
2121 N. 550 West, Provo, Utah 84604 
UCAS Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D

4:03
Attending Electronically: Nikki Scott; Clark Baron; Eliot Wilcox; Micah Ross; Renee Borns; Karen Carter
Attending: 
Not Attending: Julie King
UCAS Staff Attending: Jennilyn Derbidge
UCAS Staff Attending Electronically: Tara Merryweather; Darla Wenger

1. Preliminary Activities
a. Jennilyn Derbidge let the Pledge of Allegiance.
b. There was no public input.
c. Student Spotlights this month were on Junie Rich and Daniel Easler. Juni Rich joined UCAS as a freshman, she appreciates the community, smaller classes and connecting with teachers. Juni would like to be an animator after graduation. She had a middle school science teacher recommend UCAS to her. Daniel Easler joined UCAS as a junior. He loves that UCAS feels like a close knit community. Daniel would like to go into the medical field after graduation, he became an EMT over the summer. Daniel came to UCAS because his parents found the school through an online search. Neither student had any recommended changes. 
d. Jennilyn Derbidge gave a principal’s report on current and upcoming events. She gave a formal response to the events that occurred at UVU on September 10, 2025, she covered events in detail as they unfolded from the UCAS perspective. Jennilyn gave an update on enrollment and attrition. She also gave a building update; they are setting the footings for the foundation. The annual STEM Bowl is this Saturday.
2. Approval of minutes for the August board meeting was requested by Tara Merryweather.
There were no questions or corrections requested. Micah Ross made the motion to approve, 2nd by Karen Carter, approved by all.
3. Tara Merryweather requested approval of expenditures and financial reports for August. 
Local revenue shows amounts in the fees category because this month was registration. Fees for concurrent enrollment classes, drivers ed, and yearbook were collected. Rental income is high due to July and August being deposited in the same month. Salaries are higher this month because teacher summer hours were paid out, benefits are increased by direct correlation. Facility expenses are high because property insurance premiums for the year were paid. 10 new laptops were purchased for the physics classes. The auto and liability insurance premiums were also paid this month. Membership dues were paid to the K16 Alliance and UAPCS. The month ended with a positive net income position.  Nikki Scott made the motion to approve, 2nd by Renee Borns, approved by all. 
4. Review and approval of the FY26 TSSA Plan was requested by Jennilyn Derbidge. This plan explains how funding to lower class sizes will be spent. This is the same plan as the previous year but updated for our current allocation. This needs to be posted on our website. Karen Carter made the motion to approve, 2nd by Micah Ross, approved by all.
5. Jennilyn Derbidge presented the FY26 SHINE Plan and Policy for review and approval. SHINE stands for supplemental salary for highly needed educators. This is the replacement for TSSP. This plan and policy is needed to determine what areas the school has a high need for and who will be receive these funds at our school. These educators must be designated as SHINE recipients in CACTUS. This fund is supplementing not supplanting salaries. UCAS has been allotted $21,139 for this fiscal year. Micah Ross made the motion to approve, 2nd by Nikki Scott, approved by all.
6. [bookmark: _GoBack]Jennilyn Derbidge reviewed and clarified the marketing proposal presented last month. She presented responses to all of the questions asked previously and she covered how we currently advertise. Renee Borns made the motion to approve, 2nd by Eliot Wilcox, approved by all.
7. No other items needed. 
Karen Carter made the motion to adjourn.
4:47
No executive session needed. 

