
 
Grand County Emergency Medical Services  

Special Service District 

Board Meeting 
Tuesday, October 7, 2025 

1000-1200 Regular Meeting 
Location: Grand County EMS SSD 
520 E. 100 N. Moab, Utah 84532 

 

Agenda 
1. Call Meeting to Order 

 
2. Welcome Public Comment - Anything not specifically on the agenda (3 minutes are allowed)  

 
3. Approval of Minutes 

a. 8/19/25 – Regular Meeting 
 

4. Updates 
a. Chair Report 
b. Treasurer Report 
c. Board Member Reports 
d. Administrative Staff 
e. Director Report 

i. Standard Director Report 
ii. Prop 13 Update  

f. Committee Reports 
i. Evaluation Committee 

ii. Policy Committee 
iii. Executive Committee 
iv. Budget Committee 

 
5. Discussion/Action Items 

a. 2026 Auditor RFP – Discussion/Action 
b. 2026 Budget – Discussion 

 
6. Future Considerations  

a. Budget approval and Public Hearing for Budget 
 

7. Closed Meeting 



 
8. Adjourn  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTICE OF SPECIAL ACCOMMODATION DURING PUBLIC MEETINGS. In compliance with the Americans with Disabilities Act, 
individuals with special needs requests wishing to attend Emergency Medical Services Special Service District meetings are 
encouraged to contact the District Board two (2) business days in advance of these events. Specific accommodations necessary 
to allow participation of disabled persons will be provided to the maximum extent possible.  Requests, or any other questions 
or comments can be communicated to: (435) 259-1301. 
 

Posted by:  _______________________ 

Date: ___________ Time:  ___________ 







Grand County EMS SSD
Board Roster 2025

Board Member Phone # Email Begin  End Chair Vice Chair Treasurer Clerk
Budget/ 

Audit
ED Eval Policy Executive

Elizabeth Tubbs 01.01.24 12.31.27 X X X X

Jason Taylor jtaylor@moabcity.org X X X

Melodie McCandless mmcandless@grandcountyutah.net X

Rani Derasary 01.01.23 12.31.26 X

Lionel Weeks   X

Jim Webster 01.01.24 12.31.27 X X X

Taryn Peterson 01.01.23 12.31.26 X X

Office Committee



Agenda Summary 

Grand County Emergency Medical Services SSD 

October 7,2025 

Agenda Item #5a 

 

Title: Discussion on financial audit for 2026 
 

Presenter: Administrative Coordinator Jennifer Williams 
 

Summary: Best practice recommends rotating auditors every few years. Grand 
County EMS SSD has used the same auditors since becoming a district, 
and they have been very effective in helping us establish sound financial 
practices. 

The County is currently issuing an RFP for a new auditor and has indicated 
that it would like all component units to use the same firm for consistency 
and efficiency. However, we do not yet have complete information from 
the County’s process regarding cost, contract terms, or expectations for 
component units. 

At this time, our preference would be either to: 

• Continue with our current auditors for 2026, or 

• Move forward with the County’s selected auditor, once the terms 
and pricing are known. 

 

Discussion and direction from the Board is needed, due to the fact that if 
an RFP needs to be issued by the District our staff would need to get that 
done asap.  

 

Fiscal Impacts: Unknown 

Recommended 
Motion: 

 

Process:  

Attachments:  
 



Agenda Summary 

Grand County Emergency Medical Services SSD 

October 7,2025 

Agenda Item #5b 

 

Title: Discussion 2026 Budget 
 

Presenter: Executive Director Andy Smith  
 

Summary: Discussion on the 2025 budget both year to date and our current 
proposed amended as well as discussion on the 2026 budgets.  

 

Fiscal Impacts:  

Recommended 
Motion: 

 

Process:  

Attachments: 2025 YTD 
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2026 Budget Planning/Considerations

Revenue Uncertainty- Call volume & billing fluctuate 

Sales Tax Outcome Uknown- Pending ballot measure & allocations

Rising Costs – 10-20% increase in health insurance expected

This year is the “Tale of three budgets”
























