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Description automatically generated]                              SIGURD TOWN BOARD & COUNCIL MEETING
WEDNESDAY OCT 1st, 2025 
 6:00 P.M. & 7:00 P.M.
                                                     MINUTES




DATE:     OCT 1st, 2025
TIME:       6:00 P.M.
PLACE:   Town Hall

Opening Remarks:     A "board/work meeting" typically refers to a gathering of an organization's directors (councilmembers and mayor) to discuss
 high-level strategic decisions, policies, and overall company direction, with no citizen input or comments unless asked  while a "council meeting" is where elected officials or representatives convene to deliberate on public policy matters and decisions impacting a community or municipality, often with more public involvement
Please  Turn Off Cell Phones 

TOWN WORK MEETING 
· Meeting Called To Order: By Mayor Kelly Alvey 
· Prayer:  Mayor Kelly Alvey
· Pledge Of Allegiance: Mayor Kelly Alvey
· Roll Call: Mayor Kelly Alvey, Councilmember Michele Visarraga, Councilmember Jason Jacobson, Councilmember Audie Ekker, Councilmember Gary Hart And Clerk.
· Citizens Present: Kenjela Ekker, Jen Bastian, Misty Jacobson, Mike Stevens.

· DEPARTMENT REPORTS

A. Planning Commission: (Kathleen Black)
1. Nothing Tonight

B. Maintenance: (Mike Stevens)
    1. Updates:
Mike Took The Meters Back To Petersons . The New Master Meter App Lets Mike Know Of Potential Water Leaks There Are Some He Is Looking Into At This Time 
He’s Got A Grave To Dig For The 11th Of This Month . He Will Do It The Thursday Before 
Dylan From Diamond Sprinklers Came And Did A Walk Through On The Water System He Feels With Us Redoing The Park It Would Be Better To Put The New Sprinklers In Next Spring After That Is All Done.
Mike Is Going To Winterize The Cemetery Systems With Air.
Mike Asked About Keeping Hunter To Help Through The Winter. It Was Decided To Keep Him As Long As There Is Things For Him To Help With. 

C. Fire: (Michele Visarraga)
1. Applications For Fire Dept. Michele Asked How Many Apps We Have Had Turned In So Far. Gary Said There Has Been 3
2. What To Do With The Water Truck “The Tank Is No Good “ A Guy Came To Look At It But Said There Were Too Many Holes In It For Him To Deal With. Kelly Suggested Listing It Again Saying That The Tank Is Not Any Good 
Mike Stevens Suggested Trying To Fill It Up And See How Many And How Bad The Leaks Are.  Mike Is Going To Try To Get That Done. And Let The Council Know. Audie Mentioned That A New Tank Would Be About $ 12,000.00 So We’re Not Going To Go That Route. Michele Asked If It Would Be Better To Take The Tank Off And Sell It. That Way . Kelly Said It Wouldn’t Be Worth The Time In Labor Of Doing That. 
3. Update On Outside Trucks Kelly Said That Some One Was Coming To Look At The Old Fire Truck Out Side Next Week.
4. Update On Green Truck Kelly Also Talked To The Mayor In Sterling And They Said If We Don’t Want It They Would Take It Back 
5. Has Old Brush Truck Been Listed? Michele Ask If The Other Old Truck In The Front Building Had Been Listed . Kelly Said He Needed More Info On It First. He Thinks Joe Bought A New Pump For It . Asked Gary To Look Into That.
6. Ice Machine? Michele Mentioned That It Is Up And Running And Making A Lot Of Ice So What Do We Want To Do With It ? Kelly Suggested That We Probably Should Turn It Off For The Winter. And Wait Til We Have A Chief To See What They Want To Do . 
7. Remodel Updates Gary Had One Bid Come In But It Was Way High ! Michele Has Another Guy Coming In Next Week. 
8. Closed Meeting For Fire Chief Appointment. Michele Asked If It Needs To Be A Closed Meeting . It Was Mentioned That We Need To Have Interviews With Each Of Them . Michele Asked To Wait One More Week To See If Some Other Applications Come In. 
Michele Mentioned That Some Of The Volunteers Came And Got Their Personal Things And Some Of Them Asked For The Certificates And Such. 

D. Parks & Cemeteries: (Audie Ekker)
1. Park Updates: Kelly Mentioned That He Talked With Someone About The Septic Tank In The Parking Lot And That It Is Too Far Away Use As Is. 
Audie Said That The Bucket Shoot Needs To Be Done At The Same Time As The Rest Of The Park Upgrades But We Need To Know Where We Want It 
2. Mike And Hunter Have The Cemetery Ready For Gravel . Jennifer Has Got Gravel Lined Up That Has Been Donated. 
3. Audie Presented Bids For The Concrete Bids Included With Minutes Paper Work. Council Feels That Grundy’s Is The Best Way To Go. They Will Vote On That In The Next Meeting. 
There Still Needs To Be A Price On Our Hourly Labor, For Volunteers Helping With The Park For The Towns Portion Of The $40,000.00 We Have To Come Up With.
Michele Brought Up About What Was Decided With The Cemetery Flag Holders? Kelly And Gary Are Going To Try To Get The Young Men In The Ward To Do Them. Gary Asked If We Have The Materials ? Audie Said No. Audie Also Said We Need To Make Sure The Maps Are Correct For All The Veterans Graves. It Was Also Decided To Put The Flags Up For Monday The 10th. 
Michele Also Brought Up That Her And Gary Were Talking About Perhaps Using Some Of The Perpetual Care Fund To Use Toward Some Of These Thing And A Shed For Each Of The Cemeteries. Kelly Is Going To Get Some Prices On Some Sheds. Jennifer Asked If Mike Could Use Some Room In The Sheds. He Replied Not Really. 
Mike Stevens Brought Up That The Rope At The Sigurd Cemetery Needs To Be Restrung. And The Flag Is Being Mended By Maryann Freeby.  

E. Roads: (Jason Jacobson)
     1. Jason Asked Mike About Salt . If We Have Enough Or Need To Order Some For Winter Mike Said There Is About A Truck Load Now But He Is Going To Order Some.

F. Water: (Gary Hart)
     1. At Dusty Ross’s House We Had To Replace The Meter Lid Does The Home Owner Pay For That Or Does The Town. Kelly Said It Should Be The Home Owner. 
And On Eric Thorson Home The Meter Is Not Level With The Rest Of The Road. It Needs To Be Built Up To Be Even With the Rest Of The Ground Level There. Kelly Said The Town Will Take Care Of That Fee.

G. Activities Committee (Kayla Tanner)
     1. Not Present

H. Office: (Gary Hart)
1.Gary Asked About Where We’re At On Trailers, Asking About Kenley Christensen? Gary Also Asked About Being Able To Turn Their Water Off If They Have Someone Living In A Trailer? Jennifer Said Its Not In Our Ordinances At This Time. We Just Need To Tow Them. As A Last Resort. We Need To Draft A Letter And Put A New Sticker On It.

I. Action Items List:
Michele Asked If Kelly Had Got Any Bids On The Fence For The Fire Dept. Lot. They Talked About Where They Want The Fence To Be.  

· Adjourn:
A Motion Was Made By Council Member Audie Ekker To Adjourn The Work Meeting. Second By Council Member Michele Visarraga Council Member Gary Hart-Aye, Council Member Jason Jacobson- Aye, Mayor Kelly Alvey-Aye.


DATE:     OCT 1st, 2025
TIME:       7:00 P.M.
PLACE:   Town Hall

 TOWN COUNCIL MEETING 
· Meeting Called To Order: By Mayor Kelly Alvey 
· Prayer:  Michele Visarraga
· Pledge Of Allegiance: Mayor Kelly Alvey
· Roll Call : Mayor Kelly Alvey, Council Member Michele Visarraga, Council Member Jason Jacobson, Council Member Audie Ekker, Council Member Gary Hart And Clerk

· Citizens Present: Kenjela Ekker, Jen Bastian, Misty Jacobson, Mike Stevens.


· Citizens Requests: (5 MINUTE MAX.)
A.  None

· AGENDA ITEMS:
· Approval Of Minutes Of Meeting Held Sept 17th, 2025.
· A Motion Was Made By Council Member Audie Ekker To Approve The Minutes With The Adjustments. Second By Council Member Michele Visarraga Council Member Gary Hart-Abstained, Council Member Jason Jacobson- Aye, Mayor Kelly Alvey-Aye.

·  Bills & Finances: NEXT MEETING

·  Delinquent List: They Talked About The Ones That Are 60 Days Past. There Were 5 All Together 4 Of Them Were Sent A 10 Day Notice. The Other One Came In And Paid Today. They Talked About Getting Ahold Of Jennifer Esquivel And Ask Her About Her Water Service Since She Has Moved.  

· Action Items:
Vote On Cement Barriers, From Procurement 
· A Motion Was Made By Council Member Audie Ekker To Go With Grundy’s For The Cement Blocks ( For 6 Of Them ). Second By Council Member Jason Jacobson. Council Member Gary Hart-Aye, Council Member Michele Visarraga - Aye, Mayor Kelly Alvey-Aye.

Vote On The Two Red Fire Trucks: One Is A Ford And One Is A GMC. Kelly Ask To Wait Until He Has A Chance To Talk To The County Commissioner.

· Mayor Kelly Alvey –   Review Work Meeting, Any Other Business That Needs To Be Taken Care Of.

· Adjourn:
· A Motion Was Made By Council Member Gary Hart To Adjourn The Council Meeting. Second By Council Member Audie Ekker Council Member Michele Visarraga -Aye, Council Member Jason Jacobson- Aye, Mayor Kelly Alvey-Aye.
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