Excelsior Academy Board of Trustees
Agenda for 

Work Meeting

Monday, July 19, 2010, 10:00 am
Excelsior Academy Teacher’s Lounge, 124 East Erda Way, Erda UT 84074
In compliance with the Utah State Open and Public Meetings Act, this is a meeting for the Board of Trustees to openly take action and conduct deliberations regarding Excelsior Academy business. As a courtesy, please step outside with noisy children or to speak amongst yourselves in order to maintain a quiet atmosphere for the meeting and the recording. The Board reserves the right to take action on any agenda item. The board also reserves the right to go into closed session in compliance with Utah State Law 54-4-204, 205, & 206.
	Agenda Item
	Presenter
	Materials
	Time

	I. Call to Order
	Chair
	None
	1 min

	II. Roll Call
	Secretary
	None
	1 min

	
	
	
	

	
	
	
	

	
	

	
	
	
	

	
	
	
	

	III. Board Business
10-11- Board training and goal setting (please be on time). Board committees
11-12- Budget review
12-3- 
a. create APS job alignment
b.  create  APS evaluation
c.create Charter Solutions evaluation
d. discuss training in August
e. public opinion
f.  Sharepoint organization
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	IV. Adjournment
	Chair
	
	



