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	Committee
	UTAH INDIGENT DEFENSE COMMISSION

	Date, Time
Location
	Thursday, July 17, 2025, 2 PM – 4 PM
370 E South Temple, Suite 500, Salt Lake City, UT 84111. Also, virtually via Zoom.

	

	Commissioners Present
	Lorene Kamalu, Paul Dodd, Todd Weiler, Aaron McKnight, Michael Drechsel, Margaret Lindsay, Stephanie Gricius. 

	Commissioners Excused
	Chair John Kwarm, Mary Corporon, Wally Bugden, Tom Ross, Richard Mauro.

	

	Staff
	Matthew Barraza, Executive Director; Adam Trupp, Assistant Director; Debra Nelson, Chief Appellate Attorney; Katriina Adair, Grant Manager; Joshua Buhay, Financial Analyst.

	

	Guests
	Kendall Thomas.

	

	Agenda Item
	Welcome & Introductions

	
	Commissioner Kamalu welcomed the attendees.

	

	Agenda Item
	Approval of Minutes

	
	Commissioner Kamalu put forward a motion to approve the previous meeting’s minutes, which was seconded by Commissioner Weiler. The motion passed unanimously.

	

	Agenda Item
	Commissioner Member Update

	
	Matthew Barraza informed the Commission that Commissioner Clancy had to step down as a commissioner to sit on the Inland Port Authority Board and would be replaced with Stephanie Gricius from Utah County.

	

	Agenda Item
	Complaint Process Amendment

	
	Matthew Barraza stated that recently there had been an increase in people reaching out via the IDC website or to him directly to file complaints against their public defenders. He stated the IDC had an administrative rule circa 2020 dictating the complaint process and directing those with complaints towards the IDC, but that the rule was implemented before the Managing Defender role was established.

Matthew Barraza shared a proposed change in language and asked the Commissioners to weigh in on that and to approve the addition of language to the Complaint Process for clients with complaints to first refer their complaint to the office of the Managing Defender of a jurisdiction if possible. 

Commissioner Weiler asked why the IDC didn’t direct clients with complaints to the Utah State Bar. Commissioner Drechsel seconded Commissioner Weiler’s input regarding directing clients to the Utah State Bar but noted that he understood that not all client complaints would warrant a Bar complaint. He also noted that some alternate language should be added to account for cases where a Managing Defender might be the subject of a complaint. Matthew Barraza responded that directing clients with complaints to the Utah State Bar would still be the intended final step in the complaint process for repeated complaints for a single attorney.  

Matthew Barraza asked Commissioner Lindsay what role the IDC should have in administrating client complaints. Commissioner Lindsay stated the IDC should inform the office of the defender the complaint is levied against.

Matthew Barraza stated he would take the Commissioners’ input into consideration and add it to the language of the Complaint Process update for another review and approval in the August Commission meeting.

	

	Agenda Item
	Strategic Plan Review

	
	Matthew Barraza briefly reviewed the background behind the origin and methodology behind the IDC Strategic Plan and briefly discussed the goals detailed in the plan.

Matthew Barraza reviewed the Managing Defender goal and how Cache/Box Elder, Carbon, and Grand all had Managing Defender roles added since the Strategic Plan was put together. He continued to state that there was still room for improvement as some Managing Defenders still carried case loads and that adding a Southern Utah Managing Defender role that covered Iron, beaver, Kane, Sanpete, Sevier, Wayne, and Grand would be beneficial.

Matthew Barraza moved on to the Grant Renewal goal. He noted that the IDC had implemented Grant Monitoring procedures and guidelines, including site visits, and that funding renewal was prioritized to maintain security of grant funds to systems. He concluded that this goal had been completed. In addition, Matthew Barraza discussed the implementation of the Innovation Grant track for the funding of pilot programs outside of grant program renewal. He noted that one of the innovation grants, the Non-Judicial Adjustment attorney position in Utah County, was so successful that it resulted in Bill SB157 being voted into law to establish the position statewide.

Matthew Barraza reviewed the goal of Fair and Equitable Distribution, which would require a workgroup to be formed to develop strategy for fair distribution of grant funding. He stated that the IDC staff had been collecting relevant data to use for the implementation of this goal but that a workgroup had yet to be formed. He stated that he would be reaching out to the Commissioners to form a workgroup in the coming weeks to start working towards accomplishing this goal. Commissioner Kamalu noted that she had heard complaints from some newly joining systems that the first adopters had locked down most grant funding and that there were no new available funds for new systems.

Matthew Barraza moved on to discuss the goal of ensuring quality representation via the development and implementation of a checklist for use by Managing Defenders to use with attorneys to review performance. He stated that the IDC staff had been working with Managing Defenders to develop a checklist and anticipated completion of the checklist within the next month.

Matthew Barraza concluded by covering the State Responsibility goal and noted that many of the completed measures of the strategic plan helped to bring the balance of funding responsibility closer to the State-side of the balance. 

	

	Agenda Item
	Public Comment

	
	None

	Agenda Item
	Other Business

	
	None

	Next Meeting
	August 21, 2025, 2:00 pm.

	Adjourn
	Meeting adjourned.

	
	



