STATE OF UTAH

Indigent Defense Commission
370 East South Temple, Suite 500
Salt Lake City, UT 84111

John Kwarm, Commission Chair

Office of Indigent Defense Services
Matt Barraza, Executive Director

UTAH INDIGENT Cell: 801-707-4440

DEFENSE COMMISSION MBarraza@utah.gov
IDC.UTAH.GOV

Public may attend the meeting in person at the office or join via Zoom:

Join Zoom Meeting
https://utah-gov.zoom.us/j/84475663848?pwd=aTx60v5iBAOgDvbyf42bK12jntMmOK.1

Meeting ID: 844 7566 3848
Passcode: c#Ue+Z6A

Indigent Defense Commission Meeting
October 16, 2025
2-4PM

AGENDA
1. Welcome & Introductions - Chair Kwarm
2. Approval of Minutes - Chair Kwarm
3. New IDC Website - Katriina Adair
4. Staffing Update - Matt Barraza and Daniel Lancaster
5. Checklist Update - Matt Barraza & Zoraya Gappmaier
6. Grant Modification Proposal - Adam Trupp
7. Grant Monitoring Site Visits - Matt Barraza

8. Public Comment - Chair Kwarm



STATE OF UTAH

Indigent Defense Commission
370 East South Temple, Suite 500
Salt Lake City, UT 84111

John Kwarm, Commission Chair

Office of Indigent Defense Services
Matt Barraza, Executive Director

UTAH INDIGENT Cell: 801-707-4440

DEFENSE COMMISSION MBarraza@utah.gov
IDC.UTAH.GOV

9. Other Business



