HAZARD MITIGATION COMMITTEE MEETING
BRAET MINUTES

TUESDAY APRIL 22" 2025 AT 6:00 P.M.
TOWN BUILDING - 2 CASTLE VALLEY DR.

This meeting was a hybrid meeting held electronically by Zoom and also in person at the anchor
site the Town Building.

Committee Members Present: Mayor Duncan, Dorje Honer, Ron Drake, Colleen Thompson and
Egmont Honer.

Members/ Officials on Zoom: None

Members Absent: None

Residents present at Anchor site: Greg Halliday, Peggy and Norman Llewellyn.

Residents on Zoom: None

CALLTO ORDER AND ROLL CALL

M Duncan called the Meeting to order at 6:00 PM, Buck did roll call

1. Open Public Comment: Greg Halliday expressed his concern that the culverts around Town
need to be cleared of tumbleweed and debris prior to spring runoff.

2. Discussion and possible action: missing requirements specific to Mitigation Actions.
Discussion of new Plan requirement s included: Who is responsible for implementing the action,
identify funding options, timeframes of actions, prioritizing must be explained. A lot of this is
generally covered in updating the strategies. These goals need to be a more in depth part of the
final action projects.

3. Review Power Outages Section. Egmont Honer explained his work on this section,
predominately separating information for the Power Outages section from the new
Communications section. Committee grappled with changing Financial Viability to Potential
Cost.

4. Communications: Potential Hazards with Goals, Probability analysis and mitigations. Several
updates and clarifications to current providers listed. Various system technologies and provider
reliability discussed at length. Edits streamlined anecdotal and historical information.

Strategies reviewed and updated. Goal was to make the strategies more specific to the Town
.i.e. #3 Upgrade radios to increase the Town’s radio capacity. Strategy added #7 Continue to
develop the Rapid Disaster Assessment program (RDAP). #5 Develop a Town wide emergency
communication plan. Buck added that the strategies need to specific enough so if we use one
for a priority projects we can get it accomplished . E. Honer explained the LoRa mesh network
5. Rock fall: Potential Hazards with Goals, Probability analysis and mitigations.

Short section, minor edits, need to update dates of rock falls.

ADJOURNMENT
Meeting adjodrned at 7:58 PM
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Approved:

Jazmine Duncan, Mayor »\JQggl,y,n/Bﬁ, Town Clerk
Committee Chair Date: /O -‘6)‘ 20725




