
COMBINED STANSBURY 
GREENBELT SERVICE AREA 
BOARD OF TRUSTEES, AND 
STANSBURY SERVICE AGENCY 
BOARD OF DIRECTORS 
MEETING AGENDA 
OCTOBER 15, 2025



Agenda

Order of Business
1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Public Comments
5. Review of Public Comments
6. GM Updates

1. Operations
2. Projects
3. Finances

Discussion Items
a. Finance Committee Update
▪ Presentation of 2026 Tentative Budget and Fee Schedule for Board Review
b. Policy Committee Update
c. Planning Committee Update

Action Items
1. 2025.10.01 A
a. Board Review and Possible Approval of the September 24, 2025, Board 
Meeting Minutes

2. 2025.10.02 A
a. Review and Possible Approval of 2026 Tentative Budget



Agenda

Action Items
3. 2025.10.03 A
a. Discussion and Possible Approval of the 
Boundary Line Adjustment document

4. 2025.10.04 A
a. Ratification of Millpond Park Contract in the 
amount of $505,135 to Hughes General for 
construction of Phase I of the Millpond Park 
Project.

Board member reports and requests.
Motion to Adjourn the Stansbury Service Agency 
Board of Directors Meeting
Motion to enter into the Stansbury Greenbelt 
Service Area Board of Trustees Meeting



Public Comment



Review of Public 
Comment
NO PUBLIC COMMENTS TO REVIEW



GM Update



Operations



Flood of 2025
• Experienced Significant Water Intrusion into Clubhouse
• Known entry points under entry way and north wall flooded basement

• Also saw new issues in hallway by bathrooms upstairs, hall by office, in office areas and in large 
conference room.

• Additionally saw issues in the women’s bathroom downstairs.

• Did not notice any leakage around windows.

• Crew reacted early on to open gate at Delgada, shut off Gordon Well pump and open gate off 
pond by #4 Tee.
• Need to put into place an emergency action plan for future events.

• Opened drain off 57 Lakeview. 



Operations
Tree Spraying at Woodland and Village Blvd.

◦ Looking at Removing 4 Trees

Repairs to Pond Edging by Hole #15

Small boat out helping to clean Fingers of lake

Repair of Line Near Dawn’s View

Pool Shut Down
◦ Ordering cover for the small pool.

◦ Looking at what needs to be done to pool and deck

◦ Possibility of Repair 



Operations 
• In the process of winterizing irrigation

• Looking at what tree trimming can be done in house

•Pool functionality
• Looking at the backflush effluent routing system

• Aqua Tech looking at the boilers

• Flow Issues

• Contribution from loss of water

• Adjustments to standard descaling process

• Diving board and or slide replacement

• Drain valve fix

• Potential to repair pool using new technique

• Golf course working on rewiring irrigation on holes #18 and #11.



Projects



Project Status



Projects
Cost for Porter Way Retrofit to Weather Trak

◦ Came in at $12,000

◦ Move project into 2025

Working on Costs to Reroute Pool Backflush Effluent.

Millpond Park Contract has been Signed and Contractor feels he can me the Dec 3 Completion 
Date



Projects
• Clubhouse Dock 
• Dock in place

• Need to add railings and concrete ramp/stairs

• Millpond Park
• Excavation in progress

• Reshaping and relocating retention pond

• Planning on asphalt around 1 Nov

• Pool Effluent Piping
• Engineering for pipe.



Finances



Financials – Cash Position
As of 30 September 2025





Discussion Items



Finance Committee 
Update



2026 Draft Budget 
for Board Approval 
15 OCT 2025



Budget Tracker
2026 Budget



FTE
0.5

-0.05
0.45

1
1

0.25
1.75
0.25
4.25

1
0.25
1.25

5.95

Total Golf Greens

Total Personnel Changes

Change

Add Part Time House Cleaner
Add 2 Fac/Parks Maintenance
Add Part Time Admin asst

Golf Greens Add Fulltime Irrigation Tech II
Add Part Time Admin asst

Total Parks, Rec, and Fac.

Parks, Rec, and Fac.

Total Admin

Admin

Add Fulltime Asst. Manager
Add Fulltime Gardener

Department
Add GM Replacement Jul-Dec
Replace Fulltime Benefited 
Receptionist w/ part time 
Unbenefitted

Personnel 
Change 2025 
Budget vs. 
2026 Budget



Transfers and Reserves
2026 Draft Budget 



Capital Project Allocation
2026 Budget 



2026 Capital Projects Moved to 2025
15 Oct 2025



2026 Capital Maintenance Projects
15 October 2025







Presentation of 2026 
Tentative Budget and 

Fee Schedule for 
Board Review



Policy Committee 
Update



Planning Committee 
Update



Action Items



Board Review and Possible 
Approval of September 24, 
2025, Board Meeting 
Minutes



Board Review and Possible 
Approval of 2026 Tentative 
Budget



Board Review and Possible 
Approval of the Boundary 
Line Adjustment document



Ratification of Millpond Park 
Contract in the amount of 
$505,135 to Hughes General for 
construction of Phase I of the 
Millpond Park Project



Board Member 
Reports and 
Discussion 
Items

Open comment 
session for individual 
Board Members to 

present final thoughts 
on any subject 
covered in the 

meeting, updates on 
individual projects 
not covered by the 
GM, concerns from 

residents, and 
requests for future 

board actions.



Motion to adjourn the Stansbury Service 
Agency Board of Directors Meeting.
Motion to enter into the Stansbury 
Greenbelt Service Area Board Meeting



STANSBURY GREENBELT AREA 
BOARD MEETING
OCTOBER 15, 2025



Agenda

Order of Business

1. Call to Order

2. Roll Call

3. Public Comments

Action Items

1. 2025.10.01 A
a. Board Review and Possible Approval of the August 27, 

2025, Board Meeting Minutes

2. 2025.10.02 A
a. Board Review of Cemetery Lot Line Adjustment and 

Possible Approval to Sign the Quick Claim Deed.

3. 2025.10.03 A
a. Board Review and Possible Approval of the Resolution 

2025-10-01, Cancellation of Elections 2025



Public Comment



Action Items



Board Review and Possible 
Approval of the August 27, 
2025, Board Meeting 
Minutes



Board Review of 
Cemetery Lot Line 
Adjustment and 
Possible Approval to 
Sign the Quick Claim 
Deed.







Board Review and 
Possible Approval of 
the Resolution 2025-
10-01, Cancellation of 
Elections 2025



Adjourn
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