UTAMH STATE
STATEFAIE £ A TRPARK

State Fair Park Authority
October 16, 2025

Board of Directors Meeting

Agenda

9:00am Roll Call
9:05am Approve August & September 14™, 2025 Board meeting minutes

9:10am August Financial Review
e Allan Kitterman

9:20am 2025 Fair Financial Review
e Allan Kitterman

09:30am Staff Incentive Discussion
e Larry Mullenax

09:45am Callto enter a closed session pursuant to Section 52-4-205(c)
e Dave Lewis

10:15am Fair Reserve Lamb Disqualification Appeal
e Jacee Landcaster
e Bennie Cifuentes

10:45am Red West Recap
e Larry Mullenax

11:00am NFR & IAFE
e Larry Mullenax

11:15am Committee “FAIR” reports
e |egislative: Steve Lund
e Education Committee: Steve Lund
e Fair: Lillian Bayles
e Rodeo: Wade Garrett
e Livestock: Jim Webb
o Safety & Security: Ted Lewis

11:30am Meeting Adjourned



