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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday September 9, 2025

[bookmark: _Hlk134520772]PRESENT:  Mike Barben, Kenny Miller, Jimmie Hughes, Jane Fehrenbacher, Tom Cover, Gloria Shakespeare, Greg Whitehead, Ryan Dooley.

EXCUSED:  All Present

MINUTES:  Minutes of Board Meeting held August 5, 2025 were reviewed.  Motion made by Tom Cover to approve minutes as reviewed, motion seconded by Gloria Shakespeare.  Motion carried.

Review Housing Assistance Report for September 2025:  Mike Barben handed out the HAP reports for September 2025.  Board members were able to see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, C of C, VASH, EHV, & Mainstream Vouchers.  Each board member present signed off on the HAP payments and month end totals.   

Review current 2025-2026 budget:  Mike Barben handed the board a copy of the fiscal year 2025-2026 SGHA budget.  The board was able to see how the SGHA is doing in the current fiscal year budget.  Mike reported that for the most part, SGHA was right on budget, and let the board ask questions on any of the items on the report.  The board has asked Mike to provide and present the most recent budget accounts at each board meeting.  By providing the current budget monthly, the board can see how the SGHA is keeping up with the current budget throughout the whole year.  The board thought it would be great to ask questions and be on top of what the SGHA is doing financially.  Greg Whitehead asked Mike if he could break the budget down into separate programs to verify which programs are doing well and which ones are needing help.  Mike has now separated the budget into 3 programs so the board can better understand the flow of money in each program. 

Report on Section 8 Waiting List Opening September 3, 2025:  Mike Barben reported that the Section 8 waiting list opened up to the public on September 3, 2025 at 8:00 am.  Mike reported that about 250 people were in line by the time 8 am rolled around.  Mike reported that about 500 people have filled out applications and Mike anticipates that the waiting list will be open for approximately 6 weeks.  Mike said that overall, the process went very smoothly and in order.  Mike did mention that he called the police department to patrol the area the night before and the day of the opening.

Report and Review SGHA New Payment Standards:  Mike reported that effective October 1, 2025 SGHA would be implementing its new payment standards.  Mike handed each board member a copy of the new payment standards to review and discuss.  The board was very surprised at the huge increase in rents in Washington County over the past 15 years.  

SEMAP Certification for SGHA Finished and Submitted to HUD:   Mike Barben reported that SGHA had successfully submitted its Section Eight Management Assessment Process.  Mike reported that every August SEMAP is due to HUD.  SEMAP is an internal audit by the authority to make sure all people pulled from the waiting list is correct and done fairly.  SEMAP is also an audit of Section 8 files to make sure tenants rents are calculated correctly.  Also Rent reasonableness are audited and inspections and re-inspections are audited.  Mike reported that SGHA did very well on the audit.

Introduce Ryan Dooley St. George City Attorney:  Mike Barben invited St. George City Attorney Ryan Dooley to attend the board meeting.  Ryan introduced himself to the board and got to know each member.  Ryan suggested that SGHA board receive some training on public meetings and offered to do the training at our next board meeting in November.  The board seemed very happy to have some training and look forward to next month.  Ryan mentioned that the training was about 30 minutes long and each board member would receive a certificate of training.

Approval of admin updates from NanMcKay (Consulting Firm) for HOTMA & INSPIRE:  Mike Barben asked for the boards approval for updating the SGHA admin plan in regards to two new changes that HUD is implementing for all Housing Authorities (Hotma & Inspire).  Mike suggested that the board approve a $5,000 contract to implement these changes into SGHA admin plan.  Pe HUD these changes will need to be implemented before the year is over.  Mike explained that Nan McKay will spend 4 days with Mike and get his admin plan updated and in compliance.  Gloria Shakespeare made a motion to approve the $5,000 cost to update the SGHA admin plan.  Jane Fehrenbacher seconded the motion.  Motion carried.  Mike said the implementation should take place within the next month or two.

Approve training for SGHA staff and Board in Tennessee:  Mike Barben asked the boards permission for he and is staff October 20-22 in Tennessee.  MRI, is putting on the conference.  MRI also provides SGHA with its software that they use.  Mike also invited any Board members who would like to come for the conference.  Gloria Shakespeare was interested and maybe a few other board members.  They will let Mike know.  Gloria Shakespeare made a motion to approve the training conference.  Jane Fehrenbacher seconded the motion.  Motion carried.

Jane Fehrenbacker report on DSM:   Jane reported that the community garden is thriving and doing well.  Jane reported that two unit have been filled.  Jane also mentioned that the last unit is finishing up with its last re-pipping.  Jane reported that DSM is a great place to live.

Report from Jimmie Hughes on City of St. George:  Jimmie reported that a lot is going on in St. George this month including the Dixie Round up, Dixie Days, a lot of new construction such as Costco, and In n Out Burger etc.  Jimmie mentioned that the campaign process is going smoothly and will be over in November.  Board members were able to ask questions and discuss land issues and new and improved roads being put in St. Geoge.  Great discussion


Motion made by Kenny Miller to close the meeting.  Greg Whitehead seconded the motion.  Motion carried.  Meeting adjourned at 9:30 a.m.  Next board meeting will be October 14, 2025 at 8:30 am.
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