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Date of Meeting: Tuesday 8/12/25 Venue: OSTA — Conference Room Time: 5:30pm to 6:30pm

Attendees: Kathy Wilson
Krista Wilson

Bob Kraft

Rex Holman

Jennifer Wenzel

Greg Poor

Mackenzie Daniels

1. Call to Order/Open Meeting: Kathy called the meeting to order at 5:30pm

2. Approval of minutes: April 8 2025 Jen motioned to approve April 8" meeting minutes. Bob 2" the motion.
The motion passed unanimously.

3. Citizens to be heard: none

4. OSTA Assistant Director Report (Reported by Greg):
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OSTA is currently down one employee, and the county has implemented a hiring freeze. A new policy has
been put in place and Angie had to fill out a position request form to continue the hiring process for our current
open budgeted position. This request will be reviewed by commission if approved we will be allowed to
continue with our hiring process.

Banner and Flag project in main arena has been completed and we have received positive feedback from both
items.

Ballfield backstops were painted this spring

Mini split in sound room was installed and worked great for all of the events so far this season

White drill pipe fencing removed at entry way to barns and replaced with Powder River panelling. Rock work
was also added with some solar lighting on top of the post.

Outdoor arena project — Removal of all drill pipe and announcer’s booth. Arena was moved (north) about 100’
and rebuilt with WW materials. This includes moving the ring main for the watering system. Roping box and
steer run still need to be finished. Portable Bleachers are now positioned in front of the arena, along with the
layout matching the main arena. Bucking chutes have been sanded, welding, and repainted.

Indoor Arena — has been completely replaced with brand new Powder River equipment. We held a ribbon
cutting ceremony to promote the new equipment along with thanking the county and commission for the
funding.

Quarantine Pen — We had enough materials with the WW equipment to be able to create a quarantine pen.
This location is established at the entrance of the property from highway 191 and there are instructions posted
on the pen if anyone was in need to use the pen. Policy and Standard Operating Procedures are still
being drafted.

Sections of old shrubs were cute behind workshops to begin expanding the area and cleaning the tree line.
We held another successful county fair with an amazing turn out. Having the fair board helped tremendously
with the work load. We learn from everything that we do and we are already putting those lessons to use as
we plan for 2026!

Sun shades were purchased for the pavilion for use during the county fair for roller derby and made a huge
difference for that event. Some modifications need to be made to be able to utilize the shades on a regular
basis and this has been discussed along with being added to the OSTA schedule.

Deer Creek Fire — OSTA was home for the Emergency Command Center for the Deer Creek Fire. Staff
responded quickly after the county fair. Staff had to clean the facility quickly and prepare for the emergency
crews to come in. Teams housed at the facility for 19 days at a full command center with additional days for
required resources. OSTA also prepared stalls for evacuees.
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M. Sports Complex Grass — The grass went over a month with no water and high traffic use. The water was
turned off a few days before the county fair for fair prep and was scheduled to be turned back on the following
week after the pick up of the tents. Then the Deer Creek Fire happened and we had fire fighters that began
coming in before the actual command centre was established. Water was not turned back on until the week of
the 28", When the water was turned back on there was a water line break in the ring main on softball field #1
which delayed that section an additional few days. With the water being off that long we had filters that were
clogged along with multiple sprinklers that needed to be adjusted. We had a maintenance plan set for county
fair but the grass was hit hard after the Deer Creek Fire incident.

N. Playground & Pickleball — Will have updates after 8/5/25 commission meeting — The county commission
approved moving forward with the project.

O. Special Event Ordinance — Will have updates after 8/5/25 commission meeting — The county commission is
still discussing and workshopping changes to the ordinance.

OSTA Director Report (Angie):
Angie is out on medical leave starting August 4"
Events:

April - Canyonlands PRCA Rodeo Meeting, Rec Board meeting (Conf. Room), Grand County Fair Board Meetings,
Open Ride (Indoor & Outdoor arena’s — multiple dates), 4H Horsemanship/Livestock meetings, D’s Adventures,
PRCA Drill Team Practice, Fast Pitch Elite Softball, Moab Youth Soccer, Skate Moab, Line Dancing, Moab
Consignment Auction (parking lots), Team Rubicon (indoor arena), Redpoint Rescue (pavilion and conference room),
HMK Farm Field Day (indoor arena), Easter Jeep Safari (full facility), Cruise Moab (indoor arena).

May - Canyonlands PRCA Rodeo Meeting, Rec Board meeting (Conf. Room), Grand County Fair Board Meetings,
Open Ride (Indoor & Outdoor arena’s — multiple dates), 4H Horsemanship/Livestock meetings, D’s Adventures,
PRCA Drill Team Practice, Fast Pitch Elite Softball, Moab Youth Soccer, City Rec. Baseball practice, Skate Moab,
Line Dancing, Moab Grenadier Gathering (indoor arena), Raptors on the Rocks (indoor arena), FFA awards dinner
(conference room), Lets Go Fly a Kite (soccer fields), Barrels 4 Bucks barrel race (Indoor Arena), Canyonlands
PRCA Rodeo (indoor arena), Moab 4x4 Academy (conference room)

June - Canyonlands PRCA Rodeo Meeting, Open Ride (Indoor & Outdoor arena’s — multiple dates), Rec Board
Meeting, Grand County Fair Board Meetings, Fast Pitch Elite Softball, Moab Youth Soccer, City Rec. Baseball
Practice, Skate Moab, Line Dancing, Moab 4x4 Academy (conference room), Crystal Festival (indoor arena), Red
Rock Rally (indoor arena), Dynatrac (indoor arena), Wedding Reception (Pavilion), Family Reunion (Pavilion)

July - Rec Board meeting (Conf. Room), Grand County Fair Board Meetings, Open Ride (Indoor & Outdoor arena’s
— multiple dates), D’s Adventures, Fast Pitch Elite Softball, Skate Moab, Line Dancing, Grand County Fair, Fire
Incident Command Post - events cancelled because of command post operations: Community Open Ride, Rec
Board Meeting, Line Dancing, Skate Moab. Events relocated: Quinceanera, Softball practice.

August - Rec Board meeting (Conf. Room), Open Ride (Indoor & Outdoor arena’s — multiple dates), D’s Adventures,
Skate Moab, Line Dancing, Wedding, Quinceanera

Not to be forgotten, will discuss when updates are available:

OSTA Development Master Plan- UPDATE (In Progress) — Angie & Greg are scheduling regular meetings to
devote dedicated time to the master plan and hope to have a rough presentation in the near future.
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Board Member Reports:

Kathy-

Rex-

Patrick-

Bob- Give an update on Rec Board funding to OSTA

Krista- The Canyonlands PRCA Rodeo was a huge success this year with many top, national competitors
showing up to compete. Next year is projected to be bigger with the addition of break away.

Jennifer-

Mike-

New Business:

a. Review Board Member Applications (Patrick) Bob motioned to approve Patrick’s application to the
arena advisory board. Rex 2" the motion. The motion passed unanimously. Patrick’s
nomination will be sent to the County Commission for review and approval.

Next Agenda items:
Adjournment: Bob motioned to adjourn the meeting. Rex 2" the motion. Motion passed unanimously.
Meeting adjourned at 5:47pm.

Next meeting: Tuesday Sept 9, 2025 Venue: OSTA Conference Room Time: 5: 30pm

editor@moabtimes.com,krista_wilson11@yahoo.com,jenniferewenzel@gmail.com,kathy@wfcommunications.net,abook@g

randcountyutah.net,ptrim@moabcity.org,holmanrex5@gmail.com,moabwilly@gmail.com,gpoor@grandcountyutah.net, mmc

curdy@grandcountyutah.net
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