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SEPTEMBER 10, 2025 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON SEPTEMBER 10, 2025 AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President John Foster, Vice President Ryan Savage, members Richard Orr, Jack Hansen, and Jill Porter, Superintendent Cade Douglas, Assistant Superintendent Michael Willes, and Executive Secretary Krista Nielson. 

	Business Administrator Chad Lloyd was excused. 

President Foster welcomed everyone to the meeting.

Richard Orr offered the reverence and led the group in the Pledge of Allegiance.

Item # 1. – Consent Agenda. 

A. Approval of Minutes. Minutes from the August 6, 2025 Board Meeting were approved. 

B. Approval of Employees. The following employees were approved for employment: Kelly Gilliat as a bus route driver in the Richfield area; Gary Nelson as a bus route driver in the North Sevier area; Spencer Jolley as a Math Teacher at Richfield High; Maria Hutchinson as a PE/Health Teacher at Red Hills Middle; Lee Ann Jessen as a School Counselor at Richfield High; Tonya Williams as a PE/Health Teacher at South Sevier Middle; Addyson Olcott as a Speech and Language Technician for Sevier School District; Aspen Okerlund as a Speech and Language Technician for Sevier School District; Julie Albrecht as an Early Childhood SPED Teacher for Sevier School District; Cameron Terry as a Band/Music Teacher at Richfield High; Ayden Womack as a Social Studies Teacher at South Sevier Middle; Stachia Peterson as a Teacher at Ashman Elementary; Herald Jolley as a part-time Custodian at Red Hills Middle; Megan Hawley as an Instructional Assistant at Monroe Elementary; Gillyian Jenson as an Instructional Assistant at Pahvant Elementary; Megan Mattinson as a Child Nutrition Specialist at Richfield High; Ashton Miller as an Instructional Assistant at Monroe Elementary; Janessa Anderson as a SPED Instructional Assistant at Ashman Elementary; LeAnn Wood as an Instructional Assistant at Pahvant Elementary; Laci Leavitt as an Instructional Assistant at South Sevier High; Chantelle Miller as a Child Nutrition Specialist at North Sevier High; Deborah Gray as a Child Nutrition Specialist at Salina Elementary; KC Carlson as a Boys Head Golf Coach at Richfield High; Jane Mckinlay as an Instructional Assistant at Ashman Elementary; Kelsey Kegerreis as a SPED Instructional Assistant at Richfield High; Deborah Gray as a Child Nutrition Specialist at South Sevier Middle; Scott Lyman as a part-time Custodian at North Sevier High; Tayler Coates as a Computer Lab Aide at North Sevier High; Caydence Gerety as a SPED Instructional Assistant at Monroe Elementary; Britni Lafaele as an Instructional Assistant for the Richfield Preschool; Ann Mooney as a Special Needs Instructional Assistant at Richfield High; Darren Sheffer as an On-Call Custodian at Richfield High; Jared Barton as a SPED Instructional Assistant at Richfield High, and  Amanda Housley as a Child Nutrition Area Manager at Richfield High.

C. Policy Revisions
1. #2635, Compensation and Benefits: Stipends and Supplemental Earnings – First Reading. This is not a new policy.  Revisions to the policy were made to meet updated state regulations and requirements. Revisions to the policy received a first reading approval. 

2. #3011, Student Toilet Training- First Reading.  This is not a new policy.  Revisions to the policy were made to meet updated state regulations and requirements. Revisions to the policy received a first reading approval. 

3. #3950, Student Rights and Responsibilities: Bullying, Cyberbullying, Harassment, & Hazing – First Reading. This is not a new policy.  Revisions to the policy were made to meet updated state regulations and requirements. Revisions to the policy received a first reading approval. 

4. #5005, School District Lunch Account – First Reading. This is not a new policy.  Revisions to the policy were made to meet updated state regulations and requirements. Revisions to the policy received a first reading approval. 

D. A Local Education Agency (LEA) -Specific educator license, including areas of concentration and endorsements, is issued by the state board at the request of an LEA’s governing body (i.e.-local school board) that is valid for an employee to fill a position in the LEA if other licensing routes for the applicant are untenable or unreasonable. The Human Resource Director and CUES Director oversee the process and ensure all state board rules are strictly adhered to. The LEA specific license request received Board approval. 

E. Financial Summary. The financial summary for the period ending August 2025, received Board approval as well as checks issued in August of 2025.

President Foster called for objections to the consent agenda. Since there were no objections, the consent agenda received Board approval. 


Mr. Savage inquired about the new 7 Mindsets Curriculum and asked for details regarding the vetting process.
Superintendent Douglas explained that a committee composed of teachers, parents, and District administrators carefully reviewed the program. He noted that the curriculum is designed to teach foundational mindset skills in short sessions of approximately 20 minutes per week. Schools will have flexibility in how they implement the curriculum, which will be taught to all students in grades 6–12.
President Foster asked whether the 7 Mindsets Curriculum would replace the NOVA program. 
Superintendent Douglas clarified that while there are some similarities, the 7 Mindsets Curriculum will not replace NOVA.
Mr. Willes added that Red Hills Middle School has successfully implemented the 7 Mindsets Curriculum for several years.
Item #2.  Public Comment On 7 Mindsets Adoption. There were no comments on the 7 Mindsets Adoption. 

Item #3. – Welcome And Meet Renee Dalton – New School Food Service Coordinator. Renee Dalton introduced herself to the Board and expressed her excitement and appreciation for her new position. 

Item #4. - Public Comment. There were no public comments. 

Item 5.A. – Discussion – Items from the Board 

Snow College Scholarship Benefit Dinner. Information was shared about the upcoming benefit dinner on September 24, 2025 at 6:00 p.m.

NSBA Annual Conference. Information was shared about the upcoming in conference in San Antonio, TX – April 10-12, 2026. 

USBA 2026 Conference. The USBA conference will be held on in Salt Lake City January 8-10, 2026

Christmas Dinner Social. The Board was given information about this year’s Christmas dinner social December 10, 2025 at 6PM – Steve’s Steakhouse

USBA Fall Meeting – September 30, 2025 at 6:00 PM – Steve’s Steakhouse

Professional Evaluation/Assessment Superintendent Douglas/Chad Lloyd. Superintendent Douglas explained that the Board will now review his and Mr. Lloyd’s contracts in October. The evaluations/assessments will be sent out in September and reviewed next month. 

Mrs. Porter commented on the success of the Back-to-School Bash, noting that attendees stayed to visit and genuinely enjoyed their time at the event.

Item #5.B. – Items from Administration

Items from Superintendent Douglas 
Information Items:
THANK YOU! Superintendent Douglas thanked the Board for the great work they do. He expressed appreciation for their support and concern for our school district system.
Empowering Parents Seminar Night. Superintendent Douglas reported that the District will hold annual evening meetings in each of the four attendance areas. The focus will include mental health support, positive behavior support, climate and culture initiatives, as well as substance abuse prevention, digital citizenship, bullying prevention, and related topics. Once dates are finalized, the Board will be notified.
Discussion Items
Opening Institute and Back-to-School Bash. Superintendent Douglas shared that both the 2025 Opening Institute and Back-to-School Bash were a success. Teachers and staff responded positively, and many expressed appreciation for the events.
Mission, Vision, Goals, and Initiatives. Superintendent Douglas emphasized the District’s continued focus on building positive culture and relationships, supporting student success, and reducing failure rates. He highlighted The Multiplier Effect, which encourages standards-based grading and removing non-academic variables outside of a student’s direct control. He referenced a quote from the book: “I began to wonder, ‘Why are we smart and capable around some people but not others?’” This question led to two years of research and ultimately the book Multipliers: How the Best Leaders Make Everyone Smarter.
Stay Interviews and Staff Engagement Survey. Superintendent Douglas explained that he and HR Director Nolan Andersen will conduct stay interviews with all 2nd-, 4th-, and 6th-year teachers to gather feedback on areas of improvement and identify strengths. In addition, a districtwide Staff Experience Survey will be distributed in early October. The feedback will be used to guide improvements and strengthen two-way communication.

Superintendent Douglas noted that securing federal funding has been particularly challenging this year. To ensure the District remains informed, Title VI Coordinator Thomasia White will attend a conference in October. Her out-of-state travel request will be included in the October Board agenda.
Items from Mike Willes
Assessment Information. Mr. Willes presented the Data Gateway and explained how trend data is compiled and shared with the District. He also provided details on upcoming assessment dates. The ACT Online for 11th graders will be administered on March 10, with make-up dates scheduled from March 11–20. The Strategic ACT for 9th–11th graders will be held on November 5, and the Utah Aspire Plus for 9th and 10th graders will take place from April 27 – May 1.
Superintendent Douglas emphasized that the District will continue striving for improvement, noting that assessment data is a valuable tool for identifying areas of need.
Mr. Willes highlighted the importance of building strong relationships with students, explaining that when students feel a sense of belonging, they are more motivated to put effort into their work. He added that the data helps provide direction in setting meaningful goals for growth.
Curriculum Information. Mr. Willes shared the following curriculum updates:
AI for School Leaders – CUES will host a professional development day focused on best practices for using AI in education. Principals and a select group of teachers will participate, study strategies, and then share what they learn with their faculty and staff.
Botvin LifeSkills – Mr. Willes explained that this state-mandated course provides essential life skills and must be taught in grades 4 or 5, 7 or 8, and 9 or 10. The curriculum now includes updated content on e-cigarettes and vaping specific to Utah.
SSD Masters Reimbursement Program. Mr. Willes reported that applications for the Masters Reimbursement Program will be reviewed, and scholarships will be offered to selected candidates. He noted that this year brought in the highest number of applications to date, and scholarships have been awarded to teachers selected for reimbursement.
Mr. Hansen asked whether a teacher could be reimbursed if they began their Master’s degree and were selected the following year.
Mr. Willes clarified that reimbursement begins once a teacher is officially selected for the program. Teachers who start their Master’s prior to being selected may apply the following year and can be reimbursed for their second year.
He also explained that if a teacher is not selected one year, they are encouraged to reapply, as previous applications are taken into account.
Mr. Hansen asked if Trustlands funds could be used to cover Master’s degree costs. 
Superintendent Douglas responded that Trustlands funding is used primarily for hiring staff and addressing the greatest academic needs, not for advanced degrees. He also noted that districts no longer receive additional funding based on teachers’ degrees.
Mr. Orr commented that the District is ahead in supporting and incentivizing teachers to further their education. 
Superintendent Douglas added that maintaining six scholarship positions is an appropriate investment, giving teachers time to grow comfortable in the classroom while pursuing their degrees. 
Drivers Ed / Zero Fatalities. Mr. Willes shared the dates for the Zero Fatalities Parent Night for Driver’s Education:
RHS – October 6 and January 5
SSHS – November 3 and February 2
NSHS – April 29 at 6:00 p.m.

He explained that students and parents are required to attend one of these meetings before students may obtain a driver’s license. He also shared the Zero Fatalities website, noting that it offers helpful videos and training for both students and parents.
Mr. Foster asked if elementary school students receive report cards. 

Superintendent Douglas explained that instead of traditional report cards, students present their progress to parents during parent nights, demonstrating their learning and growth.

Items from Chad Lloyd. There were no items to present

Item #6. – Closed Meeting. There was no Closed Meeting held. 

Item #7. – Action Items. 

A motion was made at 4:15 p.m. by Jill Porter and seconded by Jack Hansen to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded, and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 8th day of October 2025.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator



