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Committee Members 
Present:	Jim Bradley
	Arlyn Bradshaw
	Aimee Newton
	Sam Granato
	Steve DeBry
	Max Burdick
	Richard Snelgrove, Vice Chair

Excused:	Randy Horiuchi
	Michael Jensen

Citizen Public Input   (2:37:16 PM)

		Mr. Steve Van Maren spoke under “Citizen Public Input” stating on November 21, 2014, the Utah Public Meeting Notice website indicated the budget hearing was going to be on December 9, 2014, and the budget documents were available in the Council, Mayor, and Clerk’s Offices. On November 25, 2014, he went to two of the three offices and neither one had a physical copy, only an electronic version. He felt there was information missing from the PDF document posted on the Mayor’s website the revised senior center rates and the 2015 Parks and Recreation program fees. Since the fees are being considered as part of the budget they should have been available for the public to review. 

		Mr. Jason Rose, Legal Counsel, Council Office, stated the County was in compliance with state law when posting the notice for the public hearing. The mistake was that the notice was posted before the budget document was ready. The notice should have used different language indicating when the budget documents would be available.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Advice and Consent Appointment ~ Mayor’s Office  (2:40:00 PM)

	Mayor Ben McAdams submitted a letter requesting the Council’s advice and consent to the appointment of Kimberly Barnett to serve as the Associate Deputy Mayor.  

	Council Member DeBry, seconded by Council Member Granato, moved to consent to the appointment and forward it to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.  Council Member Burdick was absent for the vote.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Division of Wildlife and Natural Resources (2:41:50 PM)

		Mr. John Fairchild, Regional Supervisor, Utah Division of Wildlife Resources, presented the Council with an in lieu of tax payment for $811.31 for lands that the Division of Wildlife Resources (DWR) owns in Salt Lake County. 

		Council Member Bradley asked how the Bonneville Cutthroat trout were doing in Mill Creek. 

 		Mr. Fairchild stated Mill Creek was divided into three sections for treatment to remove the current fish, and to restock it with the native Bonneville Cutthroat trout. The upper third of the creek has been treated and stocked, and the fish are doing well. 

In February 2015 the Western Hunting and Conservation Expo will take place at the Salt Palace Convention Center.  This event draws a lot of people and raises a lot of money for wildlife conservation, as well as highlights wildlife in Utah. The expo will host a statewide competition for students involved with the national archery program.  

Other efforts sponsored by the Division of Wildlife Resources include a wetland conservation project along the Jordan River that will take place to benefit a variety of wildlife species; and community fishing ponds, which are stocked with a lot of fish throughout the summer for the public to fish.  The Division of Wildlife Resources is looking into the possibility of raising catfish, so when the pond water gets too warm, it can stock the ponds with warm water fish. 

		Council Member DeBry asked if the deer population in Utah is managed more for quantity and to sell more permits or for the size and quality of the buck. 

 		Mr. Fairchild stated there are two different programs that allow hunters the opportunity to get multiple bucks, and one that allows for a trophy buck.

		Council Member Bradshaw, seconded by Council Member DeBry, moved to accept the payment and forward it to the 4:00 p.m. Council meeting for formal consideration. The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Update on Constables (2:51:48 PM)

		Mr. Jason Rose, Legal Counsel, Council Office, stated constables are appointed at the local level, but have statewide jurisdiction. The Council has little control over deputy constables working within Salt Lake County, but appointed in other jurisdictions.  However, deputy constables, by state law, are required to register with the County they are serving in, and wear identifiable uniforms and badges with their name and county where they were appointed.  He suggested two options to help the Council rectify the accountability of deputy constables.  The first option would be to modify the current ordinance to specifically address behavioral issues and report their presence to the local law enforcement.  This would tighten up the ordinance to make it more compatible with state law. The second option would be to work with the Legislature to change the law. 

		Council Member Newton asked if the Utah Association of Counties (UAC) supported an overall change in legislation. 

		Mr. Rose stated he called UAC, but has not heard back.
 
		Mr. Gavin Anderson, Deputy District Attorney, stated UAC has been inconsistent in its support for changes on a state level. The private bar has expressed opposition to a change in the law because it utilizes the process a lot. It would be a good idea to pursue UAC to see if there is any interest.

		Council Member Newton stated the easiest way to proceed is to get consensus among the counties and state. 

		Mr. Rose stated in order to change state law, UAC would need to be involved. 

		Council Member DeBry, seconded by Council Member Newton, moved to direct Mr. Rose to modify the current ordinance to make it more restrictive and eventually work with the Legislature to change state law. The motion passed unanimously. 

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Planning and Zoning  (3:02:06 PM)

	Mr. Jason Rose, Legal Counsel, Council Office, reviewed the following zoning applications that will be heard during the January 13, 2014, Council meeting:

	Application #28567 – Cole Fowler to reclassify property locataed at 2702 South 7200 West from A-1/zc to A-1 zone.

	Mr. Rose stated the applicant would like to remove the zoning condition in order to build a subdivision project in conjunction with adjacent property.  The Magna Township Planning Commission and Community Council recommended approval.  The County’s Planning and Development Division staff also recommended approval because the proposed change is consistent with the Magna Township General Plan and because development of the site will comply with all development standards and regulations.  

− − − − − − − − − − − − − −

	Application #29059 – Elyas Raigne for Reliance Homes to reclassify property located at 2698 South Fetzer Drive (7600 West) from an R-1-10 zone to an R-1-8 zone for the North Meadows 2 Subdivision.  

	Mr. Rose stated the Magna Planning Commission has recommended approval, but the Magna Town Council has not yet given a formal recommendation.  The County’s Planning and Development Division staff recommended approval because the proposed change is consistent with the General Plan, it will not change the overall character of the residential area, and it is reasonable to meet changing market conditions. 
	
♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Review of Proposed Hires  (3:04:51 PM)

	Mr. Brad Kendrick, Assistant Fiscal Analyst, Council Office, reviewed the following requests for hires, which have been placed on the Council agenda for formal consideration:
	
Information Services Division  

	Requests to fill a Systems Analyst 34/36/38 position.  

− − − − − − − − − − − − − −

Parks and Recreation Division

	Requests to fill a Golf Course Manager Pro 30 position, and a Recreation Program Coordinator 19/21/23 position.

− − − − − − − − − − − − − −

Zoo, Arts and Parks 

	Requests to fill a Grant and Communication Coordinator 24 position. 

− − − − − − − − − − − − − −

Library Services Division

	Requests to fill a Library Program Manager 30 position, two part-time Library Shelver 11 positions, and a Custodial Maintenance Worker 13 position.  

− − − − − − − − − − − − − −

Behavioral Health Services Division

	Requests to fill an Associate Division Director 34 position.    

− − − − − − − − − − − − − −

Human Services Department 

	Requests to fill a Bilingual Spanish/English Office Specialist 15 position for the Women, Infants, and Children (WIC) program.   

− − − − − − − − − − − − − −






Salt Lake County Health Department

	Requests to fill an Office Specialist 15 position.    

− − − − − − − − − − − − − −

District Attorney’s Office

	Requests to fill a Paralegal 26 position.  

	Council Member Newton, seconded by Council Member Granato, moved to approve the requests.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

BUDGET WORKSHOP

Legislative Intent   (3:05:40 PM)

	Mr. David Delquadro, Chief Financial Manager, Council Office, reviewed the following legislative intent items:

New for 2014

1)	Discussion of SLCO Budget Process – This provides that the Council will convene a meeting with the Mayor and the independent elected officials during the first quarter of 2015 to discuss, evaluate, and explore possible improvements to the budget process.  

Existing

2)	Countywide Hiring Review – This states that the Council will continue the current review process for filling vacant positions.  It also includes that the Human Resources Director will report to the Council each month about compensation-related issues, including a general update on the pulse of the County’s job market; salary and turnover pressures, their effects on recruiting, and the pace at which vacancies are being filled; and other relevant issues.  

He asked if the Council wanted to continue the current review process, or review vacancies on a case-by-case basis.       

3)	Restrict Certain Appropriation Unit Shifts – The restriction of appropriation unit shifts between personnel and capital will be effective January 1, 2014.  Any requests for an appropriation unit shift will be vetted by the County Budget Officer.   

4) 	Equestrian Center Staffing Report – This requires that the Community Services Department provide a report to the Council regarding the management transition for the Equestrian Center to Spectacor Management Group (SMG).  

He stated since this transition has already taken place, he felt this legislative intent could be removed from the list unless the Council wanted periodic updates.

5)	Council Direction Regarding the Implementation of County Policy #1400-8 – Potential Litigation and Related Activities 

He stated this legislative intent has also been satisfied.

	Council Member Bradshaw, seconded by Council Member DeBry, moved to approve the legislative intent items 1-3 as proposed, recognizing the Council has latitude to approve appropriation unit shifts if necessary, and to consider legislative intent items 4 and 5 satisfied.

	Council Member Bradley stated he would like to continue with the Equestrian Center legislative intent, since the transition to a contract with SMG is relatively new.

	Council Member Bradshaw stated the legislative intent is specific to the staffing transition.

	Council Member Bradshaw, seconded by Council Member DeBry, moved to approve the legislative intent items 1-3 as proposed, recognizing the Council has latitude to approve appropriation unit shifts if necessary, and to consider legislative intent items 4 and 5 satisfied. Council Member Bradshaw amended the motion to ask that the Community Services Department provide a quarterly update on how the Equestrian Center management transition has gone.  The motion passed unanimously. 

	Council Member Burdick stated he wanted to modify a couple words on the new legislative intent, but would do so later.  

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

End-of-Year Budget Adjustment 

	Mr. David Delquadro, Chief Financial Manager, Council Office, reviewed the following interim budget adjustment: 

Jail (3:10:59 PM)

	Requests a budget adjustment of $862,085 because of an increase in ambulance transports, pharmaceutical costs, and anticipated outside medical expenses.  This request is in two parts: The first is to lift the spending restrictions between the Jail’s operating appropriation unit and the medical appropriation unit.  This will allow under expend in the operating expenditure lines to cover $500,000 of anticipated overage in medical.  The second part is to allocate $362,085 in new funding.

He recommended doing an appropriation unit shift of $362,085 from the personnel appropriation unit to the medical appropriation unit, and allowing up to $500,000 in the operating budget of the jail to be available with the oversight of the County’s budget officer, as per the new legislative intent, to offset any additional shortfall in the medical and related expenses.  The Council will then need to true it up in 2015, as early as February, so the County has a reconciliation of what actually occurred.  However, it needs to hold off on the reconciliation until it knows what the actual numbers are.

	Council Member Bradshaw asked if the Council approved the recommendation for the jail that meant it would not have to draw down from the General Fund.

	Mr. Delquadro stated if the Council did this, it we would not need to appropriate new funding; however, this would reduce the under expend that would otherwise be realized by the Jail.

	Council Member DeBry stated it is difficult to predict costs.  A couple of high dollar incidences set the budget way off.  He asked if this would satisfy the Jail’s needs. 

	Sherriff Jim Winder stated yes.

	Council Member DeBry, seconded by Council Member Burdick, moved to approve the request.  

	Council Member Bradshaw stated this budget has doubled since last year, and the Council did not learn about the size of it until it the budget process had begun.  He gets that it is a moving target, but doubted if everything accrued at the end of the year.  He asked if the Jail could do periodic updates for the Council as the expenses begin to compile, so it can have some idea what to expect next year.

	Mr. Delquadro stated situations often happen near the end of the year, particularly around the holidays.  He thought this would ensure a sufficient cushion for whatever the final numbers turn out to be.

	Council Member DeBry, seconded by Council Member Burdick, moved to approve the request.  Council Member Bradshaw amended the motion to include revisiting this in February.  Council Member DeBry accepted the amendment.  The motion passed unanimously. 
   
− − − − − − − − − − − − − −

District Attorney  (3:14:43 PM)

	Requests a budget adjustment of $690,000 for the purchase of a new case management system.  This will require rolling over funds appropriated in the 2014 budget to the 2015 budget year.  

The expectation is that the State is going to lead out on a personal information management system (PIMS) replacement.  The hope is to piggyback with the State, as it would be more cost effective for the County and would provide statewide data that will also be compatible for the County.  
	
	Council Member Bradshaw, seconded by Council Member DeBry, moved to approve the request.  The motion passed unanimously.  

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦


Estimated Effect of the Jail Medical and PIMS Software System on the 2015 Beginning and End of Year Fund Balances (3:15:32 PM)

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated the $690,000 for the PIMS software system will be added to the beginning-of-the-year fund balance.  It will have no impact on the end-of-the-year fund balance because it will be used during 2015. 
 
The jail medical will affect the under expend, but the Council has taken steps in this budget by using under expend funds from the 311 money and other regional development funds of approximately $500,000 to help the jail.  This should put the Jail fund balance in good shape.  Hopefully, the fund balance will be higher than projected.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Senior Center Fee Schedule (3:16:52 PM)

	Council Member Bradshaw, seconded by Council Member Burdick, moved to reopen the Senior Center Fee Schedule discussion.  The motion passed unanimously.

	Council Member Bradshaw stated he would like to propose a maximum daily rate of $600 to rent a senior center facility and a $1,000 cap per event rate.  This would apply to senior centers only.  

	Council Member Elect Jennifer Wilson stated the County puts a lot of money into the senior centers, and she is concerned the fee would disenfranchise people who rely on them.  She requested the Aging and Adult Services Division provide the Council with quarterly reports during 2015 showing the impact of these fees. 

	Council Member Bradshaw stated the specific question the Council would like to know is if any citizen is being priced out from using the centers.  

	Council Member Newton asked the Aging and Adult Services Division how it felt about this proposal. 

	Ms. Lori Bays, Director, Human Services Department, stated it is supportive of this proposal and would provide the Council with the quarterly reports.

	Council Member Bradshaw, seconded by Council Member Burdick, moved to adopt the proposed fee schedule for the Aging and Adult Services Division with the addition of a maximum daily rate of $600 and a maximum per event rate of $1,000, and to request quarterly updates on the impact of these fees.  The motion passed unanimously. 

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Fee Schedules Posted on Website (3:23:03 PM)

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated he met with Steve Van Maren, concerned citizen, regarding the transparency of fees charged at various County facilities and the idea of presenting these fees in a summarized form.  This could be done by providing a website, which shows all the fees charged in Salt Lake County as well as any proposed changes to those fees.  The Revenue Committee will be considering how best to do this in the early part of 2015.  

	Council Member Burdick stated he would like to see how the fees charged in Salt Lake County compare to the other counties in the state of Utah.  

	Mr. Delquadro stated that would be something to look into.  Another thing to consider is how close the fee comes to covering the cost incurred.  
	
♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Other Items (3:25:36 PM)

True up of the Redevelopment Agency (RDA) Organization Number  

	Mr. David Delquadro, Chief Financial Manager, Council Office, requested the Council provide a motion relating to the true up of the RDA organization number, which is 1016000000. This number is consistent with the classification system.  

	Council Member Bradshaw, seconded by Council Member Newton, moved to approve the recommendation by the Mayor’s Finance Division for the RDA organization number.  The motion passed unanimously. 

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

COMMITTEE OF THE WHOLE

CONSENT AGENDA  (3:26:15 PM)   

Deputy Constable

	The Council reviewed the following deputy constable appointment, which has been placed on the Council agenda for final approval and execution:

	Appointment of Elizabeth Dinkelman to serve as a deputy constable under Constable Larry Bringhurst.

	Council Member Bradley asked if deputy constables had to go through the committee process that the constables go through.  

	Mr. Jason Rose, Legal Counsel, Council Office, stated constables are the only ones who need to go through the appointment process; deputy constables do not.

	 Council Member Bradshaw asked if a deputy constable would have to go through the appointment process if they were to become a constable.  

	Mr. Rose stated yes.
 
	Council Member Bradshaw, seconded by Council Member Burdick, moved to approve the appointment and forward it to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Real Estate Matters

	The Council reviewed the following real estate matters.  The resolutions authorizing execution of agreements have been placed on the Council agenda for final approval and execution:

Interlocal Agreement and Quit Claim Deed

	Declaring 0.01 acre of the La Costa Court roadway property (Parcel No. 28-28-327-047) as surplus, and conveying it to Draper City for no fee.

Lease Agreement

	University of Utah regarding leasing office and clinic space at the South Main Clinic, located at 3690 S. Main Street, to operate a community-based prenatal and pediatric primary care clinic for indigent and underserved women and children, and for family-centered care.  

	Council Member Bradshaw, seconded by Council Member Burdick, moved to approve the resolutions and forward them to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.    

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Policies and Procedures

	The Council reviewed the following Countywide Policies and Procedures:

	#1315 –   Americans with Disabilities Act Grievance Procedure 
	#1316 – Reasonable Modifications, Auxiliary Aids and Services for Persons 
     with Disabilities  

	Council Member Bradshaw, seconded by Council Member Burdick, moved to approve the policies and procedures and forward them to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.   

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Discovery Gateway’s FY2015 Annual Budget and Business Plan

	The Council reviewed Discovery Gateway’s FY2015 annual budget and business plan.  
	
 	Council Member Bradshaw, seconded by Council Member Burdick, moved to approve the budget and business plan and forward them to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.  

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Gifts to Salt Lake County

	The Council reviewed the following gifts to Salt Lake County.  The Declaration of Gift forms have been placed on the Council agenda for final approval and execution:

Animal Services Division
	
	American Dog Rescue has offered to donate $10,000.

− − − − − − − − − − − − − −

Aging and Adult Services Division

	Rocky Mountain Power Foundation has offered to donate $1,127 to be used for various programs.    

	Council Member Bradshaw, seconded by Council Member Burdick, moved to accept the gifts and forward the Declaration of Gift forms to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.  

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Other Business  (3:26:15 PM)

Cancellation of Meetings

	Council Member Bradshaw, seconded by Council Member Burdick, moved to cancel the Committee of the Whole meetings scheduled for Tuesday, December 23, 2014, and Tuesday, December 30, 2014.  The motion passed unanimously.  

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Approval of Minutes

	Council Member Bradshaw, seconded by Council Member Burdick, moved to approve the Committee of the Whole minutes for Tuesday, November 4, 2014, Tuesday, November 18, 2014, and Tuesday, November 25, 2014.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

	The meeting was adjourned at 3:27:44 PM.




_____________________________________                                                                           
Vice Chair, Committee of the Whole





_____________________________________                                                                            
Deputy Clerk


♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦
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