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PROJECT START
DESIGN | 9-12 Months ---------
Bi-Weekly Meetings (2) ------

Public Outreach---------------
Website & Public Information

Bi-Weekly Meetings (3) ------

lllll

Public Outreach ---------------
Schematic Design

Bi-Weekly Meetings (12)

Pubtic Outreach---------------
Design Development

Public Outreach ---------------1
Final Design

Public Outreach-------=---------
Ground Breaking Celebration

Full Project | 2.5 Years
Design & Construction

END OF SCOPE
il

‘MON) 01 SWY3L

--October 2025 NTP

== PHASE 1 - INPUT | 4-6 Weeks Oct-Dec 2025

TASK 11 Program Kick Off Meeting 1 Week
TASK 1.2 Finalize Scope, Fee and Budget
TASK 1.3 Data Collection

TAKS 1.4 CMGC Advertisement

TASK 1.5 Plan Public Outreach Strategies

-- PHASE 2 - DESIGN | 8-12 Weeks Jan-March 2026

TASK 2.1 Schematic Design 4 Weeks (30% Project Milestone)
TASK 2.2 City Review 2 weeks

TASK 2.3 Address Comments 1 Week

TAKS 2.4 Schmatic Design Approval

TASK 2.5 CMGC Interview & Selection

TAKS 2.6 Preliminary Cost Estimate and Budget Discussion

PHASE 3 - DOCUMENTS | 24-28 Weeks April-Oct 2026
TASK 3.1 Design Development & Cost Est. (60% Project Milestone)
TASK 3.2 City Review 2 Weeks
TASK 3.3 Construction Documents & Cost Est. (90% Project Milestone)
TAKS 3.4 City Review 2 Weeks
TASK 3.5 Construction Documents & Cost Est. (100% Project Milestone)

-- PHASE 4 - BIDDING | 4 Weesks Nov 2026

TASK 4 Bidding and Project Budget Negotiations
TASK 5 Value Engineering If Needed
TAKS 6 Final Contract and GMP With CMGC

-- PHASE 4 CONSTRUCTION] 12-18 Months Nov-May 2027

TASK 41 Construction Observation Services

We propose a 9 to 12-month design and 12-18-months
construction schedule. With NTP mid of October 2025
depending on complexity of the project and what will be
fully constructed in the next phase.
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ACTIVITIES
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SUMMER Heber Market on Main
Concerts in the Park
Harvest Market

[Jil Cowboy Poetry

Halloween Main Street Party

WINTER Tree Lighting Celebration
Olde Fashion Christmas Party

ONGOING Soulful Sundays
Heber Valley Railroad Events

$LL YOU AT TUE PLAZA
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