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Description automatically generated]                              SIGURD TOWN BOARD & COUNCIL MEETING
WEDNESDAY SEPT. 17th, 2025 
 6:00 P.M. & 7:00 P.M.
                                                      MINUTES





DATE:     SEPT. 17th, 2025
TIME:       6:00 P.M.
PLACE:   Town Hall

Opening Remarks:     A "board/work meeting" typically refers to a gathering of an organization's directors (councilmembers and mayor) to discuss high-level strategic decisions, policies, and overall company direction, with no citizen input or comments unless asked  while a "council meeting" is where elected officials or representatives convene to deliberate on public policy matters and decisions impacting a community or municipality, often with more public involvement
Please  Turn Off Cell Phones 

TOWN WORK MEETING 
· Meeting Called To Order: By Councilmember Audie Ekker 
· Prayer: Mike Stevens
· Pledge Of Allegiance: Councilmember Audie Ekker
· Roll Call: Council Member Michele Visarraga, Council Member Jason Jacobson, Council Member Audie Ekker, Council Member Gary Hart. Mayor Kelly Alvey -Absent
· Citizens Present: Mike Stevens, Kathleen Black, Kenjela Ekker, Janett Borg, Georgette Harvey, Rose Bullard, Carol Stevens, Hunter Carter, Jaycie Jacobson, Misty Jacobson.

· DEPARTMENT REPORTS

A. Planning Commission: (Kathleen Black)
1. Proposed Town Hall Rental Fees
	A. Should The Pavilion Be Included? There Was A Question As To Whether The Pavilion Should Be Included In The Rental Fees . It Was Brought Up That The Restrooms Would Be Nice To Have As Part Of The Pavilion Rental 
	B. Should There Be A Reserved Sign For The Pavilion? It Would Be Nice To Have A Reserved Sign For The Pavilion 
	C. Should There Be A Check List? Before And After? It Was Talked About That It Would Be Good To Have A Check List To Go Through As Far As Clean Carpets And Such. The Planning Commission Will Put One Together.
2. Proposed Water Connection Fees Update: The New Fee Will Be $850.00  For Water Meter Hookup And $1850.00 For A Complete Setup. Parker Thought That Might Be A Bit Low Compared To Other Towns. Especially If We Have To Have A Contractor Come In And Do It. The Planning Commission Will Look Into It A Little More.  
3. Discrepancies In The Cemetery Fees. The Ordinances And The Fee Schedule In The Book Do Not Match Each Other So There Was Some Discussion On Which Is Most Up To Date And Which To Go With. Planning Commission Is Working On The Updates Right Now. They Hope To Have It All Together By Next Meeting.  
4. Dog Licensing Updates:  The Planning Commission Has Updated The Fees
5. Leann Leach: The Planning Commission Is Thinking Of Leann As The New Member Of The Council. And Was Wondering The Councils Thoughts.
   Also Audie Brought Up What We Need To Do To Put Together A 5 -10 Year Plans Or Goals. 

Parker Vercimak From Jones And Demille Went Through The Updates For The Park Upgrades For The Walkway And Pavillion And A New Cost Proposal. Still Within Budget. Hoping To Start By The First Of November. Audie Asked About Having To Close The Park Down. Parker Said He Thinks They Can Work Around That . There Only About 12 Hours Of Pouring The Cement Would Be A Concern.
	Also The Lead And Copper Grant Came Back At 70% Loan 30% Grant. So They Passed On The Offer And Are Going To Look For A Better Way.


B. Maintenance: (Mike Stevens)
    1. Updates: The Sprinklers For The Town Hall Are Not Working Right Mike Feels That Some Of The Wires Might Be Chewed Or Something The Wires Go Under The Building So He’s Going To Have Hunter Get Down In There To Look At Them . Also Mike Would Like To Have Them All Redone When We Do The Park Upgrades And Such. And Have A Layout Of Where The Lines And Valves Are At. 
    2. Chuck Hole Update: County Is Going To Take Care Of The Pot Hole That Was Talked About.
    3. Mike Talked With Tyler Moore He Is Planning On Coming In And Getting Everything Working Once The New Altitude Valve Is Installed. He Will Also Look At The Heater At The North Tank Building. Also Going To Look At All The Chlorinator Valves That Are Setting There And Where They Are Good Or Not And Why They Have Gone Through So Many.
Note: Mike Will Be Gone From The 19th Through The 29th  Audie Is Going To Take All His Readings While He Is Gone  

C. Fire: (Michele Visarraga)
1. Applications For Fire Dept: Apps Have Been Sent Out And Given Out To A Few People . Gary Has Got 3 Apps Back So Far. She Would Like To Set A Date Of Choosing A Fire Chief So That They Can Get Things Organized And Rolling Council Decided To Do That At The Oct 1st Council Meeting. By Having A Closed Meeting Right After That.  
2. Currant Inventory. Michele Handed Out A Copy To All The Council A List Of All The Inventory At The Fire Station. Which Includes Boots, Trousers, Jackets, Helmets, Shirts, Pants, Coveralls And Backpacks.
3. Set Date For Selecting Fire Chief: Oct. 1st 2025.
4. Updates On Fencing: Michele Said That Kelly Was Working On Cost Of The Fence.
5. Updates On Water Truck And Old Structure Truck For Sale: According To Kelly The Water Truck Is Sold.
6. Remodel Bids: We Didn’t Get Any Sealed Bids From The News Paper Add, So Now It Is Open To Anyone That Would Like To Just Submit A Bid 
7. Ice Machine: Michele Brought Up Who Can Have Access To The Ice From The Ice Machine. Going To Wait To Hear What The Mayor Has To Say About That. Gary Brought Up That Maybe We Could Have Some Kids Sell It During The Summer. 

D. Parks & Cemeteries: (Audie Ekker)
1. Park Updates: Parker Gave The Update On That
   Audie Asked About How To Go About Getting The Concrete Blocks That We Need At The Cemeteries? He Is Going To Get Some Bids On Them. And Feels We’ll Have To Do The Gravel At A Couple Different Times To Be Covered Under This Budget.

E. Roads: (Jason Jacobson)
     1. Jason Is Wondering If It Would Be Better To Wait Until Spring To Reseal. There Was Some Discussion On Funds For It. Gary Brought Up That Impact Fees Can Only Be Used For New Roads.  

F. Water: (Gary Hart)
     1. Staying With Master Meter: Gary Pointed Out That After Seeing Master Meters Bid On The Same Things That Petersons Had Presented That It Would Be Better To Stay With Master Meter . The Price Is Comparable, We Wouldn’t Have To Buy A New Program System, And Spend Years Transferring All The Meters To The New Systems. 



G. Activities Committee (Kayla Tanner)
     1. Movie Night : Kayla Not Present, Michele Said That They Couldn’t Work Out A Deal With The Folks They Had In Mind To Do The Movie 

H. Office: (Gary Hart)
1. Houston’s Water Bill: Houston’s Had A Water Leak But Got The Leak Fixed With In A Week So Gary Asked The Council If They Are Ok Cutting The Bill In Half Like The Ordinance Outlines. They Were All Ok With That. Gary Also Gave Each Of The Council Members A Break Down Of Mike Stevens Water Bill And The Amount Of Over Payment He Has Made They Also Agreed To Wave His Bill. 
I. Action Items List:

· Adjourn: A Motion Was Made By Council Member Gary Hart To Adjourn The Work Meeting, Second By Council Member Michele Visarraga, Council Member Audie Ekker-Aye, Council Member Jason Jacobson-Aye.






DATE:     SEPT 17th, 2025
TIME:       7:00 P.M.
PLACE:   Town Hall

 TOWN COUNCIL MEETING 
· Meeting Called To Order: By Council Member Audie Ekker 
· Prayer:  Hunter Carter
· Pledge Of Allegiance: Council Member Audie Ekker
· Roll Call : Council Member Michele Visarraga, Council Member Jason Jacobson, Council Member Audie Ekker, Council Member Gary Hart. Mayor Kelly Alvey -Absent
· Citizens Present: Mike Stevens, Kathleen Black, Kenjela Ekker, Janett Borg, Georgette Harvey, Rose Bullard, Carol Stevens, Hunter Carter, Jaycie Jacobson, Misty Jacobson.

· Citizens Requests: (5 MINUTE MAX.)
A. Kathleen Black: C.U.P. Kathleen Said She Has Family Coming To Live With Them For About A Month. But They Will Be Sleeping In The Trailer So She Is Asking For A C.U.P.  Council Member Audie Ekker Mention That She Should Fill Out The Permit And Get It Signed By The Mayor.

· AGENDA ITEMS:
· Approval Of Minutes Of Meeting Held Sept. 3rd, 2025:
There Was Some Discussion On The Minutes But It Was Found That Everything Is Good. 
·  A Motion Was Made By Council Member Michele Visarraga To Approve The Minutes Of Sept. 3rd 2025, Second By Council Member Audie Ekker, Council Member Jason Jacobson -Aye, Council Member Gary Hart -Abstain.

·  Bills & Finances: 
Gary Mentioned That Kelly Had Wanted Him To Wait On The Bill From Petersons Refrigeration. But Wanted To Know If The Council Was Ok With Him Going Ahead And Paying Them At This Time. They Said To Hold Off Still.
· A Motion Was Made By Council Member Gary Hart To Approve The Bills To Be Paid For August 2025 With The Exception Of Petersons, Second By Council Member Michele Visarraga, Council Member Audie Ekker-Aye, Council Member Jason Jacobson-Aye.

·  Delinquent List: 
Gary Handed Each Of The Council A List Of All The 60 Days Over Accounts And More Than $125.00 Due But Mentioned That With The Transition To The New Ordinance He Had Just Underlined The Ones 60 Days Past Due . Also Mentioned The New Tags That Will Be Placed On The Doors Of Late Payments And Shut Off Notices.


· Action Items:
· Vote On Going Back To Just Structure Fire Dept. A Motion Was Made By Councilmember Michele Visarraga To Return Sigurd Fire Dept To Structure-Only Unit. There Was A Lot Of Discussion But A Second Was Never Made.
Gary Brought Up That In The Last Council Meeting It Had Been Motioned To Go To Just A Structure Fire, Fire Dept. But That It Had Not Been Second So He Put It Back On The Agenda For This Council Meeting. 
Council Member Jason Jacobson Mentioned That He Feels It’s A Big Mistake. That There Is Possible Funding To Come In From The Wildfire Side. 
· A Motion Was Made By Council Member Michele Visarraga, To Return Sigurd Fire Dept To Structure-Only Unit, Second By Council Member Gary Hart Council Member Audie Ekker-Aye, Council Member Jason Jacobson-Nay.

1. Vote On Proposed Changes To Animal Services
· A Motion Was Made By Council Member Gary Hart, Approve The Updates To The Changes In The Animal Services Including The Fee Changes. Second By Council Member Michele Visarraga Council Member Audie Ekker-Aye, Council Member Jason Jacobson-Aye.

2. Vote On Business License Procedures And Application
· A Motion Was Made By Council Member Audie Ekker, Accept The Business License Procedures And Application, Second By Council Member Gary Hart Council Member Michele Visarraga -Aye, Council Member Jason Jacobson-Aye.
 
3.Vote On Number Of Turnouts.  
· This Was Tabled At This Time To Wait For The New Fire Chief To Be A Part Of The Decision.




· Council member Audie Ekker –   Review Work Meeting, Any Other Business That Needs To Be Taken Care Of.

· Adjourn: A Motion Was Made By Council Member Gary Hart To Adjourn The Work Meeting, Second By Council Member Audie Ekker, Council Member Michele Visarraga -Aye, Council Member Jason Jacobson-Aye.







  Sigurd Town Is An Equal Opportunity Employer And Provider.
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