
 

 

 

Memorandum 

To:​ ​ Town Council 

From:​ ​ Thomas Dansie, Director of Community Development 

Date:​ ​ October 3, 2025 

Re:​ ​ Revision to Invasive Vegetation Removal Project Contract - Summitt Forests, Inc 

 

Executive Summary 

The Town is working on a project to remove invasive Russian olive and tamarisk trees from the Virgin 

River watershed in Springdale and on Trees Ranch. The Town previously entered into a contract with 

Summitt Forests, LLC to perform most of the work on the Trees Ranch portion of the project.1  

 

The contract authorized Summitt Forests to treat 90 acres on Tree’s Ranch at a total project cost of 

$191,320. The 90 acres of treatment area does not include all the area containing invasive trees on the 

Ranch. The total area requiring invasive tree removal is closer to 120 acres, approximately 30 more acres 

than the current contract covers. The costs for the treatment on Trees Ranch (including the Summitt 

Forest contract plus a portion of the UCC agreement) will be covered by a grant from the US Forest 

Service, with matching funds from the owners of Trees Ranch.  

 

Trees Ranch ownership has committed to provide $150,000 in matching funds for the project, which was 

to be split between soft match (e.g. in-kind labor donations) and cash. Staff initially established the 

budget for the project assuming the majority of Trees Ranch match would be soft match. However, the 

Trees Ranch ownership, in consultation with Town staff, has determined cash match will be more 

effective and efficient and allow for more area to be treated. Trees Ranch ownership is now planning to 

contribute the majority of their match in cash.  

 

Because there is now more cash available for the project than staff originally anticipated, the Town is 

able to contract with Summitt Forests to provide more treatment area on Trees Ranch. Summitt Forest is 

preparing a revised treatment map showing the potential additional areas. This map will confirm how 

many additional acres require treatment. Summitt’s initial estimate is approximately 30 additional acres. 

That map is not available at this time, but should be finished prior to the Council meeting. Staff will 

forward that information to Council when it is available. 

 

The current contract allows the Town to add treatment areas to the project at a set rate of $2,098 per 

acre (see paragraph 5.0 of the contract). The addition of approximately 30 acres of treatment areas 

would add approximately $62,940 to the contract. This addition of approximately 30 acres of treatment 

with associated increased cost does not require a revision to the contract per se. However, because the 

1 Crews from the Utah Conservation Corps will remove invasive Russian olive and tamarisk from a small area along 
Shune’s Creek on Tree’s Ranch as well as all the areas in the Town of Springdale.  

 



 

amount of additional costs is significant staff is requesting Council review and approval of the additional 

costs.  

 

As mentioned above, the exact amount of the increased cost is not available at the time of this report. 

Staff anticipates the additional costs to be between $60,000 and $70,000. Funding for this additional 

costs is available due to Tree’s Ranch shift from soft match to hard cash match.  

 

Council Action 

As allowed by section 5.0 of the Summitt Forests contract, staff recommends the Council approve the 

addition of approximately 30* acres for treatment of invasive trees with the associated increase in cost 

of approximately $65,000.*    

 

*Exact figures will be provided prior to the meeting. 

 

A copy of the Summitt Forests Contract is attached for the Council’s reference.  






















