Lewiston Public Library Board Meeting Minutes
August 1st, 2024
 
Megan Rich: Meeting called to order at 7:33pm
Attendance: Megan Rich, Julia Cloud, Melissa Keller, Beth Anne Creger, Anna Law, Tiera Hansen
Excused: Amber Waddoups, Ned Simper
Motion to approve minutes from June 2024: Julia Cloud motion, second Melissa Keller
Citizen Comments:  
· Bethany Stewart – came because of post/flier she saw about supporting the library
· Jolynne Lyon – also came because of concern on the flier, had a question about library attendance, expressed interest in volunteering
· Tova & Neil Jones - address concerns about volunteers being appreciated; view the board and committee of volunteers as separate; example of nominal fee in North Logan of $10 to have a library card for members that do not live in the other cities, local business donated funds to cover the fees; potential to redefine service area; encourage volunteers from surrounding areas; background checks range in price ($12.50 - $70) and are appropriate for members serving the community
· Brady Bodily - concern over dismissal/disapproval of volunteers that are not from Lewiston City
· Discussion of what city/county taxes are contributing to funding of library
· Rachel Linahan:  easiest option concerning cities outside of Lewiston to offer funding is to charge non-residents a library card fee; logistics would need to involve city council and attorney approval; Mendon has currently put nominal fees for library use in place for non-residents; Smithfield library bylaws are set up to create committees of volunteers underneath library board members, and we could motion to approve a similar amendment
City Business: none.
Library News:  
· City is cutting back library hours to 40hrs per week. Mon 11-4, Tues 11-7, Wed 9-1 and 4-8, Thurs 11-7, Fri 11-4, Sat 10-4
· Summer reading: 148 registered children, attendance per week:  74, 77, 73, 57, 100.  With adults included, the grand total was 624.
· September 30th is the last day that hot spots will be available
· Budget was cut for patron computers, we currently have 8, will move to 6 at most, pending budget funds
Budget:  In the last fiscal year FY23, the library was $2,632 over budget. Budget approved for the new fiscal year FY24 is $41,760, which is a 30% cut from last year ($59,650). Salaries/wages lowered due to library hours change.  Books, Subscriptions, and Memberships dropped to $4,000 (was $8,500).  Traveling/training remained even.  Equipment, Supplies, and Materials down to $600 (was $1,000). Fundraising and Expenditures dropped to $500 (was $3,500). Department Supplies and Expenses remained even at $1,000.  Summer reading program increased to $1,000 (was $150).  Computer Expenses dropped to $4,000 (was $10,000). 
· Question was raised if summer reading funds encompass all library programs or not.
· Receipts from June (FY23) were applied to the new fiscal year FY24, so 62.4% of the Books, Subscriptions, and Memberships portion of the budget has already been spent.  Beth Anne will be working with the city to adjust this as receipts should have gone onto the FY23 budget.
· Clef grant is being included as part of the library budget from the city, which should not be included.  Clef grant amount was $3,841, confirmed by Rachel.
***Action item to review budget with the city for next month’s meeting
Library Attendance Numbers:  Review by Megan, overall increase from FY22 to FY23. Physical visits into the library was 7,326, now at 7,619. Circulation of physical materials was 21,030, now at 27,681. Circulation of electronic materials was 6,416, now at 6,737. Attendance for programs was 1,096, now at 1,207. Increased library programs offered from 12 to 17, which does not include passive programs developed in the last couple of years. Mayor had a concern that the numbers were incorrect.
· Rachel Linahan: public library survey is completed every year for federal funding, Lewiston falls in the benchmark of serving 50,000 people or less.  Survey creates benchmarks based on averages of libraries that fall in the same 50K or less category.
· Rachel can provide training to the library board and volunteers
Motion to amend and approve the strategic plan from a five to three year plan:  motion Julia Cloud, second Tiera Hansen, Vote affirmed by unanimous approval
***Action item to clarify budget for computer expenses with the city for next month’s meeting
Motion to approve technology plan:  motion to approve Julia Cloud, second Anna Law, Vote affirmed by unanimous approval
Motion to amend and approve Bylaws:  Volunteers can be appointed and approved by the library board, Motion to add and approve this as section 4 under Article 4 of the bylaws, motion to approve Tiera Hansen, second Julia Cloud, Vote affirmed by unanimous approval
Library Programs:
· Recommendation to continue summer reading with a book party in the middle.  Suggestion to have a business sponsor a movie to end summer reading.
· Escape Rooms
· Board Games/Pokemon Go
Calendars:  $2,127 collected at this time, 20 businesses confirmed, follow up by 12pm tomorrow.
Tiera Hansen and Megan Rich recuse themselves of their positions on the library board.
Motion to adjourn Anna Law, second Melissa Keller at 9:07pm
JoLynne Lyon  435-232-3733  joljl@icloud.com
Brady Bodily 435-263-1925  bradybod@gmail.com
