Lewiston Public Library Board Meeting Minutes
January 2nd, 2025
 
Brady Bodily:  Meeting called to order at 7:31pm
Attendance: Brady Bodily, Julia Cloud, Laurel Linder, JoLynne Lyon, Beth Anne Creger, Sadie Good, Melissa Keller, Brooke Hyer, and Anna Law
Motion to approve agenda by Julia Cloud, second Brady Bodily
Motion to approve minutes from November 2024 by Brooke Hyer, second by Brady Bodily
Citizen comments:  none.
City Business:  Laurel Linder is officially approved to be a library board member.
Ballroom renovation is starting in January
Budget review:  Currently have used 53% of allotted budget for the fiscal year, which is about right since we are halfway through the year.  Any funds raised by fundraisers must be allocated into the budget for the upcoming year; otherwise, they will be added to the general city fund.  Budget will be reviewed in May by the city and then approved in June. Brooke has to defend overages and request updates, if there are any.
Library News:  Sadie Good is filling the interim director position.  Permanent position will be open for at least two weeks.
Two person weeding system – make sure books are not removed if they are part of a series, if they are popular, if they are new, etc.
Action Items:
· Back door inside the library is an interior door.  The back door in the storage room has a gap in it - pest control is a problem.
· Thermostats need covers for temperature control.
· Safety goggles for the drill.
· Wize security camera for the back of the library.
· Carpets need to be cleaned.
Children and Teen Book Enhancement Grant:  $3,000, purchase by May 9th, invoices submitted by May 16th. Stipulation to be delivered by May 9th.
Library Programs:  
· Story Time - Megan posting on Facebook and contacting volunteers to make sure they are following through
· Summer reading program theme is Color Our World
· Winter reading program - we’ll keep up on the reminders
· Board Game night on 2nd Wednesdays to continue
· Countdown activity for a holiday - “Countdown to summer, spring break, etc.”
· Escape rooms - target families for advertising
Motion to dismiss library card fee for non-residents by Brady Bodily, second by Brooke Hyer.  Found that we only had 22 families outside of Lewiston that are using the library.
Motion to adjourn at 8:18pm by Brooke Hyer, second by JoLynne Lyon

