Lewiston Public Library Board Meeting Minutes
February 6th, 2025
 
Brady Bodily:  Meeting called to order at 7:30pm
Attendance: Brady Bodily, Julia Cloud, Laurel Linder, JoLynne Lyon, Sadie Good, Melissa Keller, Brooke Hyer, and Anna Law
Motion to approve agenda by Julia Cloud, second Brady Bodily
Motion to approve minutes from January 2025 by Brady Bodily, second by Julia Cloud
Citizen comments:  none.
City Business:  Mayor Jeff and Abel in attendance to speak on the hiring of the library director position.
A new laminator is needed, city will find funding to purchase a new unit.
Library News:
· Children & Teen grant - Sadie is working with Karen, hoping to use some of the funds for books in Spanish.  Would like to see some activities added to library programs directed at Hispanic members of the community.
· Cleft grant - working with Rachel on usage of funds.  
· Report run on catalog shows $600 worth of lost books?  Inventory review needs to be done ASAP.  Sadie has manually updated patron accounts on Overdrive (access to Libby). Also found a report to use for weeding materials.
· Added suggestion button to the library website for patron comments.
· Recommended adding step-by-step instructions for patrons on how to utilize the Libby system.
· Potential projects to reorganize the bookstacks for ease of access and the backroom for better patron usage.
· Would like to expand library programs: ideas like lego, origami, drama clubs/activities.  Passive programs: letter of appreciation to veterans and emergency responders. Book tasting night for adults.
· Would like to post more frequently on social media about activities going on at the library.
· Working on donations from local businesses.
Budget review:  Concern: clarification needed about getting rid of some of the computers. We are currently over on our technology budget. Expenses for Altech is not necessarily based on the number of computers; funds expended go towards licensing, programs, and security softwares for the computers to run.
Breakdown of the library budget is needed from the city.  Julia to follow up with Abel about detailed breakdown.
Also over budget on supplies.
Library Programs
· Story Time is going well
· National Young Readers Week in June – what can we do to increase the attendance of teenage group?  Separate activities for teens that are offered at a later time that doesn’t conflict with summer school.
· Winter Reading Program – move the sticker board so it is more visible. 
· Board Game Night – 4 families showed up last time.
· Escape Rooms – plan for every Saturday in March for 3 slots, 10:00, 11:20, 12:40
Motion to adjourn to a closed session by Brooke Hyer, second by Julia Cloud
Motion to close the closed session and reopen public meeting by Melissa Keller, second by Brady Bodily
Motion to select Sadie Good to fill the open library director position by Brady Bodily, second by JoLynne Lyon
Julia - Yes
Brooke - Yes
Anna – Yes
Melissa – Yes
JoLynne – Yes
Laurel – Yes
Brady – Yes
Motion to adjourn at 8:41pm by Brooke Hyer, second by Julia Cloud

