Lewiston Library Board Meeting Minutes
May 1st, 2025
 
Brady Bodily:  meeting called to order at 7:34pm
Attendance: Brady Bodily, Julia Cloud, Laurel Linder, Sadie Good, Anna Law, Melissa Keller
Members Excused:  Brooke Hyer and JoLynne Lyons
Motion to approve minutes for April 2025 and approve agenda by Laurel Linder, second Julia Cloud
City News: none					Citizen Comments: none
Library News: 
· New laminator is up and running
· Craft room has been organized/inventoried and made a list of additional supplies that are needed.
· We finished using the Child/Teen grant, working on spending funds from the Cleft grant
Library Programs:
· Passive programs have been fun, but they are difficult to do by Sadie alone.  Suggested sign-up sheets for volunteers. The library board will assist as needed.
· Story time is going well, hit over 50 attendees one week.  Activities have been mostly geared towards elementary age kids, more parents/volunteers are needed to oversee activity participation.  Can continue this through the summer if there is enough interest.
· Board game night is still going on, wondering if we should continue through the summer. Could switch it up and try staging D&D one shots.  Julia will look into it and propose a plan for June.
Summer Reading:  
· We need to order books for the different age groups.
· Prizes for completing book reading for the teen group. Prizes for adults for the bingo cards.
· Books were used for prizes at the end of summer reading.
· Planning every other week on Wednesdays in June, July and one week in August.
· Donations acquired from local businesses for prize baskets.
· Set up sub-committee to assist with planning and execution.
Budget:  requesting increase in library hours to 46/week to facilitate training and overlap for library staff.  Equipment budget was cut to $600, will request that the budget return to $1,000 as that has been spent in previous years.  Requesting increase from $500 to $2,000 for fundraisers in order to continue offering the community calendar.  $8,000 allocated for computers and software. Travel funds to stay the same to attend conferences.
Motion to approve budget by Julia Cloud, second by Anna Law.  Motion carries.
Strategic Plan Review:  2024: update the signage in the library.  Planning to move some of the sections around, better organize the books. DUP display.
Reviewed upcoming goals.
Action item:  think of new items to add for 2028.
Motion to adjourn meeting at 8:44pm by Julia Cloud, second by Anna Law.  Motion carries.
