Charleston Pioneer Day Meeting
               
                                      Page 1
September 18, 2025

Pioneer Day
Regular Meeting Minutes
Members Present: - Brenda Christensen, Scott Solum, Don Sant, Jim Brown, Marc Mair.
Staff: Karen Mair- Clerk/Recorder Justin Hooper. 
Public: Tammy Solum, Janice Abert Wilson, Lynnie Casper, Jessica and Justin Shepherd, Jana Brown, Lynnie Casper, Doug Clements, Bob Kowallis, Brenda Gemmell.
Call to Order: 6:00 p.m.
Approval for Meeting Minutes for July 9, 2025– Scott Solum asks if all the members have had a chance to read through the minutes and if so, he will accept a motion.  Scott Solum makes a motion to approve the minutes for July 9, 2025. Marc Mair seconds the motion. Voting is unanimous. The minutes are approved as written.
Website  Decision:

The mayor states that this is an important item we need to make a decision on tonight since our other website is due to be renewed. If we do not make this decision tonight, we will have to renew the current one for another year. Don asks if this is something that can be prorated. The mayor stated that it connot be. Scott asks what happens if our website goes down for a month. Karen states that we will be out of compliance with the state. There are certain items that have to be posted and the state needs to be able to access our website. Karen stated that you asked me to have Duane to create a website like Hideout. The website is identical to that site. He has met all of your wishlist and did not change the price from $1000.00 to create and host for one year. After the first year, our cost to maintain the hosting is aproximately $200.00 per year. Duane has his own hosting company. The only extra costs would be if you want to add texting and emails, that would be hrough mailchimp and that is a fee we would pay them. Fillable forms are an adobe subscription. Websites don’t send emails and texts it has to be programmed to do so by having someone make it. The mayor states that Duane is a local vendor and is willing to give all the support we need. If there is a problem with the website he will fix it emediately. If there are other things that we find we need to add later, he is willing to add those as a as need basis for a minimal cost. This is a wordpress site as is Hideout. If something happens and we need to move to a different vendor, they can take this site and tweak it however we want. The other sites are owned by that company and if you want to change companies, you would have to start from scratch. Jan asks if Karen did references to these 3 vendors. Karen stated that she did and they sent their quites that had all the same items as the wish list with the same adds ons. She asks if I called them and what did they say? What did they like? What didn’t they like? Karen stated that they all said the same thing. They can make the website do whatever we want it to do, they are just a different wire frame. Any of the designers to do add ons, or change and add pages, it would still be a charge with any of them. Jan asks what I liked about the municaple websites, Did you even look at any?  Karen stated that she did. She looked at all the ones that they asked me too. I looked at Coalville, Hideout and some as small as Tabiona. They all have the requirements that are required by law, for a municple website. The Things that are required by the state are Agendas, Approved Meetings Minutes, Ordinances, Public Notices, and Disclosures. Anything else is just coutesy information. Jan states that with all these references they would talk about all the good things with these companies and why they chose them. Everyone has this choice of using a local person and a dedicated municipale vendor. So what did they say? Most of them chose someone local that could provide better support because the ones like Civic Plus that are back east, the support is redirected to someone else and it may be a fast response or it could be hours or days that you get the help needed. Jan asks was that from the references? Why did they choose them? Scott Solum steps in to stop the questioning from Jan. He states that this is not a conversation between everyone else. The mayor stated that it is a decision from the sitting board. Karen states to the board that the council gave their wish list and asked Duane to copy Hideouts because that is the one they really liked. It happened to be wordpress wire frame. Duane copied that to the letter. Jan asks that if the council knew that the current website was about to expire. They all stated yes, that it had been brought to their attention 3 months ago. That is why we are updating it now, before it expires. Scott states that this is a small decision and we need to save our energy for the big decisions. Scott states that we will try Duane and if in a year we decide it’s not working, we can look at changing vendors. Brenda Gemmell that it is just $1000.00 flushed. Don stated that it’s not, that he has seen the sample and he has put together a website identicle to Hideout which is what we asked for. Don feels that the biggest thing we need to consider is someone that is english speaking support. He is not trying to offend anyone, but it could make all the difference. 
Don Sant makes the motion to move forward with Duane Bendzent to design the town website development. Scott Solum seconds the motion. 
A roll call vote was cast. The results are as follows:



                                           Aye

Nay

Absent

Council Member – Marc Mair        
                    X                                                           
      

Council Member – Don Sant 
   
                    X



      



Council Member – Scott Solum 
      
       X



      

Council Member – Jim Brown 

                                                           X   

Mayor - Brenda Christensen 


       X        
          



      

Voting was unanimous.  The motion carries.
Scott wants to thank everyone that stepped up and made the Pioneer Day a success. 

A big thank you doesn’t seem like enough. But it was a great time bringing everyone together. 

With everyone’s different talents coming together made everything so much more memorable. 
5k- 
Janas concern is by not doing this on the 24th, Wallsburg now does a 5K. I feel our numbers are going to be lower. Jana stated that we had around 100. Scott stated that this is also a concern for the car show because all the cars were heading to Wallsburg for the show over there. Everyone he talked to was planning on being at Charleston on the 24th. With the change to the date of our celebration, they booked other places not knowing the day had changed. Jessica stated that the cross-country team was expecting the 24th. That’s why they didn’t run. 
The Town Council decides to keep the Pioneer Day on the 24th of July regardless of what day it falls on except for Sunday’s. If that happens, they will hold it the Saturday before. 
Set up/Take-down- 
Don asks Marc if they had enough help to take it down. Marc stated that it was himself, Jimmy, and Justin. Scott stated that since it was Sunday they didn’t have more help.  Marc stated that they have everything put back together with the right color codes. 
Portable Restrooms and Garbage-
We had plenty of restrooms and handwashing stations. 
Water Stations-
This worked out well for the people in search of water to refill their bottles.
Sunrise Cannon Shot- 
Danny Edwards did a great job of waking everyone up. 
Flag Ceremony-
It was done very well. The Civil Air Patrol did a great job. 
Breakfast
Scott stated that we had a few adjustments to the food portions. We didn’t run out of anything, and we didn’t have a lot left over. Lynnie asks what the numbers were for breakfast. Brenda took the money and stated that we had 176 residents that came. As far as extras, she didn’t keep count. We had enough food to feed over 200 people. Justin suggests that we need to skip the white milk and just have chocolate milk and OJ. 
Vendors 
Brenda Gemmell suggested
that we target sooner for vendors. A lot of them commit to other places early for the season. Mostly what they complain about is that the cost of the rental is too high and that it wasn’t on the 24th. The food trucks still complain about the cost of the rental fee. They pay Heber $40.00. The vouchers do not help them to recoup any of the rental fee. Jana states that those fees for Heber may be changing. They are doing things differently now. She suggests holding off for a bit to see what they decide. 


Auction
Scott stated that the items donated we unbelievably generous. Jan feels that we need to form a committee dedicated to marketing. Her goal is to turn this into an old timing and that we have a 2026 commemorative King size quilt along with several others that have agreed to donate several other quilts. I would like to see this turned into a quilting auction. I also talked to the EMS guys today and asked them about getting some hunky firemen and EMS to be auctioned off to do a BBQ where they bring the firetruck to your house. She saw it at the ability centers at a live auction in Park City where they auctioned off the firefighters 2 times and they raised over $15,000.00 each.
She feels that we need new banners that we can use every year. She feels that she can keep building on community participation and offering experiences as well as sponsoring items. She spoke to the head of Rocky Mountain Chocolates today and was able to tell her what her apple pie apples sold for. She was very excited about participating again. 
She feels we should all help since there are a lot of connections in this group. Total value of items donated was approximately $15,000.00. She would like to try and get some sponsorship for the quilters, since they are donating their time and talent, the material is an enormous cost. She also wants to look at grants and money that are offered by the county. 
Root beer Chug- 
We had this last year, but I feel it was better this year
Heritage Display- 
Everyone feels that this is an important part of the celebration. Lynnie stated that she had a lady that was planning on doing the display. Without giving notice, the lady was upset and will not likely do it next year. 
Car Show 
Scott feels we need to try and keep getting more cars. Matt did an amazing job talking to everyone and engaging with the public. 
Parade 
We need to have better signage. We need to try and get more participants. 
Concert 

People commented that they didn’t want to have them play through the fireworks. A big concern is the cost of this certain band. The mayor states that any band hired, the cost needs to be brought before the council for approval. Scott states that one thing to keep in mind is that most bands hired bring their own sound system. That is a huge cost. Scott has done a lot of research on bands and the cheapest he could find is $4,000.00. We will consider looking at different talents and decide later which avenue to go. 
Fireworks 
Danny Edwards and Wayne Winterton are seeking a new company to supply next year’s fireworks display. They shortened our display by 100 shots. Once they get a new supplier they will get us our bid.
Kids games 
Lynnie felt like we had more kids this year and everyone had a great time. 
Information Booth 

Don stated that he sat there for about an hour and had about 10 people come and ask questions. Jan feels that the information booth is great and that maybe if we had some people handing out flyers to the people walking around handing out information would be helpful as well. 
Soldier Hollow 
Scott feels like they offered a lot but didn’t do a lot. It is stated that it was hard to get parents and students there in the summer. We also asked when school was almost over. We will engage with them earlier. 
Scott feels like everything went well and overall was a homerun. We can learn from our mistakes and by going forward we can only get better. 
Marc Mair makes a motion to adjourn Jim Brown seconds the motion.

The meeting adjourned at 8:00 pm.
Submitted by Karen Mair, 

Charleston Town 

