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September 4, 2025
                                  Work Meeting Minutes
 
Town Council Members Present: Mayor Brenda Christensen- Presiding, Don Sant-, Scott Solum-, Jim Brown-, Marc Mair.

Staff: Planner- Brian Preece- Town Planner, Clerk-Karen Mair

Public: Jan Wilson, Bob Kowallis, Dave Hendricksen, Justin & Jessica Shepherd, Addie Taylor, Brenda Gemmell, Scott Keller. 
	

Meeting called to order: 7:00 p.m. 

This meeting will be on website design and the 5-year plan for the town. 
We will start with our current website and go through all the things that are on it now and the things that we want to change or add. 
We will start with the home page, it lists our address, phone number and hours of operation. It also has a subscribe page, calendar, fee schedule, and zoom meetings. 
On our headings, we have a contact us tab, notices, officials list, ordinances, maps, and forms. It lists the fee schedule, disclosures, and meeting agendas and minutes. 
On the contact page there is a place to add your name, phone number and email address. Scott asks if this is a direct link to the clerk’s email. Bruce states that it is linked to him and he lets me know when there is a new contact. Notices are where all the notifications that are public information and public meetings notices are listed. 
The official list is the council member, planning commission members, and employees. It lists all their names, phone numbers and emails.  Bob asks if this could be listed numerically rather than alphabetically. It is stated that it can be done in the new formation of the website. 
In ordinances, maps and forms, it lists all the current ordinances that we have. Anything old will have to be scanned in and loaded to the website. The map is the most current map with the boundary lines and potential annexation lines. The forms are all that we take applications for and are pdfs which are printable, just not fillable. Scott asks if the pioneer day forms are listed. Currently they are not but could be going forward. The council would like to have these items listed in separate tabs. Don would like to have ordinances version control. Brain states that we would most likely need a subscription for that. Don would like to have the most current ordinances first and list any footnotes to prior ordinances that pertain to that specific one. Karen and Brian state that the ordinances prior to 2015, those ordinances are not scanned in. A lot of our ordinances were lost in the old offices when it caved in. We actively looked for them by reaching out and searching the county archives, old boxes that are here, and even reached out to MAG to see if anything was retained there. Some of the old ordinances have been pieced together with meeting minutes from that time.  Brian stated that the zoning ordinance was active back in 1973. Don wants everything to be searchable, Brian states that most of what Don is asking for is an added cost through another provider. Brian states that we have certain items that are required by the state to have certain items listed on our website. 
Going onto the fees. The council wants the residents or people renting the building to be able to pay their fee online. The issue is that since there are so many variables and conditions with building permits that require other entities to show proof of pd fees, and will serve letters, and plans, this makes it hard for this to take place. As for the rental of the building, the issue is that this is a government building not an event center and it is used for government business first. Anything else is subject to contract that has different prices for town people and non-residents. These things need to be vetted since there are groups that like to drink and party until wee hours in the morning. Since it is one of us that have to be the ones to let them in and check them out, strict requirements are needed. We have had to have the sheriff’s office on more than one occasion come and get people to leave. We do not give out keys to the renters because this is a government building and the offices are located here. 
Disclosures are where all the candidates and conflicts of interest are located. It was a requirement by the Lt. Governor’s office. 
Meetings tab lists all the Agendas and Meeting Minutes. Don asks that if we record everything on zoom would we still have to type the minutes. Brian stated that you don’t have to keep recordings forever but minutes you do. 
Jan Wilson states that the website of Hideout is one of the most user-friendly websites with all the things we are looking for. It is one of best ones I have seen. Scott states that he loves Hideouts site and he visits it several times a week. Addie Taylor states that a WordPress site is the most used format that is easily changeable and that if you wanted to change companies anyone that is familiar with WordPress could take it over and change it into whatever you want it to be. Brenda Gemmell states that this is what we have now, and we are paying $1000.00 a year for a site that doesn’t work. Jan Wilson states that we should not choose a provider because we are concerned that it is not doing what they want it to do. Addie asks Jan us she understands the difference between HPV verses WordPress. Jan states that she doesn’t. Addie states that they will do the same thing. Jan states that these are proven entities that are doing all these towns, and I think that is a good way to go. Addie states that on the backend of any website, you can make the website do whatever you want. The way the website is set up now is more of a developer error than it is the platform error. Scott pulls up Hideouts website and states all the things it has to offer. Jan agrees with Scott that it is a great site. All the council agree that the website they really like is the design of Hideout. The mayor stated that she feels that we know what we want, and the council suggest sending Duane the suggestion of the Hideout site as an example. 
Brenda Gemmell states that he has his own company and has never built a town website just so everyone knows. It is noted that he did do NASAs website and other larger governmental websites.
Jan states that she has looked at one of his websites and she feels he is too basic. The mayor stated that she doesn’t want to hire the other companies because they cost so much to maintain and they offer the basics with their sign-up package, and all other apps including email, text, and emergency noticing are all additional prices along with a higher yearly hosting fee.  The mayor wants to keep it local. Brenda Gemmell states that Micheal Bauers’ daughter designs websites and she should be able to bid. Karen states that she will send the wish list to Micheal’s daughter. 
Karen asks the council to complete their wish list so that any other items can be addressed as well. 

New Website for the Town Wish List:

Charleston Town Website 

1. Search Bar
2. Separate ordinances, map, forms into separate tabs
3. Ordinances 1 most current files, 2 historical ordinances
4. Format liker the Hideout website
5. Link to state financial website (transparency Ut) Tab for financial statements
6. Payment link
7. Forms Printable, possible fillable forms
8. Calendar
9. Alert/announcement bar
10. Pioneer Day bar with forms
11. Quick link 
12. Bio page for Town Council
13. ADA compliant
14. Contact information that alerts town clerk
15. Ability to text or email from website
16. Clerk must be able to control website.

Mostly reformat current website to fit with updated format. 

[bookmark: _Hlk194571286]

Don Sant makes a motion to adjourn Scott Solum seconds the motion.

Meeting adjourned at 8:30 p.m. 

Submitted by Karen Mair – Clerk\Recorder




