    
MINUTES OF THE 
UNTF DINEH ADVISORY COMMITTEE AND BOARD OF TRUSTEES 
COMBINED MEETING 

UNTF Dineh Advisory Committee and Board of Trustees Combined Meeting	
Tuesday, May 06, 2025 (3:30 pm – 6:30 pm)
Hybrid Meeting: In-Person & Teleconference Meeting
Base Location: UNTF Conference Room, 151 East 500 North, Blanding, UT 84511
Teleconference Meeting: Google Meet
meet.google.com/iww-mqam-yrz
Or Join by Phone 1+(662) 527-2910	     PIN 820 175 228#

MEETING AGENDA

A.	CALL MEETING TO ORDER: Melvin Captain, Jr., Chair, called the meeting to order at 3:40 p.m.  Five advisory members were in attendance, which constituted a quorum. 
1.	Roll Call: 
	X
	Melvin Capitan Jr.
	Chair, Aneth

	X
	Aretta Begay
	Vice-Chair, Teecnospos

	X
	Rebecca Benally
	Secretary, Red Mesa

	X
	Jaime Harvey
	Aneth

	X
	Anna Mae Jim
	Naatsis’Aan

	
	Stanley Nez
	Blue Mtn Dineh Community (BMDC)



A.	CALL MEETING TO ORDER: Marlo M. Oaks, Chair, called the meeting to order at 3:40 p.m.  All three board members were in attendance, which constituted a quorum. 
1.	Roll Call: 
	X
	Marlo Oaks, Chair
	State Treasurer

	X
	Van Christensen
	State Finance Division Director 

	X
	Evan, Curtis
	Governor’s Office of Planning & Budget



              2.   Recognition of Guests & Staff 

1. 

2. Tony Dayish, UNTF Administrator
3. Maury Bergman, UNTF Finance Mgr   
4. John Nakai, UNTF Project Manager
5. Rose Dandy, UNTF Projects Specialist                                               
6. Janice Bitsuie, UNTF Projects Specialist
7. Dorothy Phillips, UNTF Education Specialist                                         
8. Cortney Yazzie, UNTF Office Tech.
9. Doug Seager, Auditor General
10. Taylor Whitman, Ofc of Auditor General
11.  Brook McCarrick, Ofc of Auditor General 
12.  Lee Kapaloski, Ofc of Auditor General
13.  Carma Claw, Aneth Chapter President
14.  Meredith Benally, Mex. Water Chapter
15.  Willie Grayeyes, Nav Mtn Chapter
16.  Alta Issacs, Navajo Mtn Chapter
17.  Janelle Tsosie, Navajo Mtn Chapter 
18.  Lee Kinsel, Navajo Mtn Chapter 
19.  Karilyn Begay, Oljato Chapter CSC 
20.  Winifred Atene, Oljato Chapter
21.  Samantha Holiday, Oljato Chapter
22.  Ronalda Joe, Red Mesa Chapter CSC 
23. Freeman Sam, Red Mesa Chapter
24.  Francine Sam, Red Mesa Chapter
25.  Ryan T. Barton, Navajo Nation Water Management Branch       
26.  Atsushi Yamamoto, Design Build Utah
27.  Hiroko Yamamoto, Design Build Utah  


B.     REVIEW AND APPROVAL OF MINUTES

1. December 13, 2024 DAC Meeting                			                                                DAC Members 

Rebecca Benally motioned to approve the December 13, 2024 Meeting Minutes as presented.  Jamie Harvey seconded the motion and all DAC members voted in favor of the motion, none opposed. Vote: 5-0-0.

1.	January 10, 2025 Board Meeting                                                     			   Board Members

Marlo Oaks noted that on Page 11, Item 2 under the Reports section that there was a meeting on November 13, 2025.  That should read November 13, 2024 instead of November 13, 2025.
[bookmark: _Hlk145688662]Evan Curtis motioned to approve the January 10, 2025 meeting minutes as corrected. Van Christensen seconded the motion and all members voted in favor of the motion, none opposed. Vote: 3-0-0.


C. 	NEW BUSINESS

1. UNTF FY-2024 Audit Report			                    Office of the Auditor General

Taylor Whitman, Office of the Auditor General, presented the FY-2024 UNTF Annual Financial Statements Audit, specifically the mandatory disclosures report that is required by the Federal Generally Accepted Accounting Principles to the board and committee.  He reported that it was a clean audit with no findings or concerns.  He highlighted that royalty revenue on a cash basis instead of an accrual basis, which is uncommon and may need to be re-determined in the upcoming year.   
 
2. Outstanding Senior Awards Program (OSAP) Awards	                                        Dorothy Phillips

Dorothy Phillips presented the eight outstanding student finalists to the board for approval.  Each student will receive $1,000 for their accomplishments for a total approval amount of $8,000 to be approved for eight students.  Dorothy explained the portfolio compilation process, interview question and in-person interview process, the composition of the judging panel, the point system, and the final selection process.  There were four other students that submitted a portfolio for consideration that were not recommended due to UNTF Residency ineligibility.  

[bookmark: _Hlk198650848]Aretta Begay motioned to approve the eight OSAP finalists for a total of $8,000 as presented.  Anna Mae Jim seconded the motion and all DAC members voted in favor of the motion, none opposed. Vote: 5-0-0.

Van Christensen motioned to approve the eight OSAP finalists for a total of $8,000 as presented. Evan Curtis seconded the motion and all members voted in favor of the motion, none opposed. Vote: 3-0-0.

3. Nav Mtn	Security Gate to Protect Water Source	Chapter Projects	                        $5000.00

The Navajo Mountain Chapter requested $5,000 from Chapter Projects, to hire a contractor to construct and install two security road gates at the War Gods road and Beaver Springs road to prevent damage to the watershed areas from people that drive up the mountain road and damage to the roads and the landscape.  Rebecca Benally asked if the chapter was providing any funding to the project.  Alta Isaac, CSC, from the Chapter, said that the Chapter is contributing some in-kind contributions, such as: tractors and other equipment, and possible labor.  All documentation is in order and the UNTF staff recommends approval.  The DAC members requested that the Chapter provide a map for further clarification where the gates will be located.  



Jamie Harvey motioned to approve $5,000 for the construction of two security gates as presented.  Anna Mae Jim seconded the motion and all DAC members voted in favor of the motion, none opposed. Vote: 5-0-0.

Evan Curtis motioned to approve $5,000 for the construction of two security gates as presented. Van Christensen seconded the motion and all members voted in favor of the motion, none opposed. Vote: 3-0-0.

4. Navajo Mtn	HSL Arch Clear & Survey / 3 Clients	Chapter Projects                    $1,350.00

The Navajo Mountain Chapter is requesting $1,350 from their UNTF Chapter Projects allocation for homesite lease clearances and surveys for three clients: Melinda Graymountain, Cleveland Drake, and Katrina Kinsel.  The Navajo Revitalization Fund will also provide match funding for this project.  There was confusion on the proposal because there were three proposals that requested for $1,350 was whether it was $1,350 each or for all three.  The UNTF staff apologized for having three proposals that said $1,350 on each proposal and after further clarification the actual and corrected request was for a total of $1,350 for all three clients at $450 each.  

[bookmark: _Hlk173414902]Rebecca Benally motioned to approve $1,350 for homesite lease clearances for three clients at $450 each for Melinda Graymountain, Cleveland Drake, and Katrina Kinsel as presented.  Anna Mae Jim seconded the motioned and all DAC members voted in favor of the motion, none opposed. Vote: 5-0-0

Evan Curtis motioned to approve $1.350.00 for homesite lease clearances for three clients at $450 each for Melinda Graymountain, Cleveland Drake, and Katrina Kinsel as presented.   Van Christensen seconded the motion and all board members voted in favor, none opposed, Vote: 3-0-0.

       5.    Oljato	28x44 House / Winifred Atene	Chapter Projects	                     $70,840.00

The Oljato Chapter is requesting $70,840.00 for the construction of a new 28’x44’ house for Winifred Atene from Chapter Projects.  NRF will provide match funding for this project for the same amount of $70,840.  There was concern that the amount listed on the agenda on the second page of the agenda said $77,924 but the actual proposal said $70,840.  This was clarified that correct amount would be $70,840 in accordance to what the Navajo Mountain Chapter listed on the proposal.  All other documentation is in order and the UNTF staff recommends approval.  

Jamie Harvey motioned to approve $70,840.00 for Winifred Atene as presented with the condition that the correct amount be changed on the agenda.  Rebecca Benally seconded the motioned and all DAC members voted in favor of the motion, none opposed. Vote: 5-0-0

Van Christensen motioned to approve $70,840.00 for Winifred Atene as presented.  Evan Curtis seconded the motion and all board members voted in favor, none opposed, Vote: 3-0-0.

 6.   BMDC  	House Addition & Renovation / Albert & Gladys Cly	Chapter Projects	                     $58,000.00

The Blue Mountain Dineh Community is requesting $58,000 from their Chapter Projects allocation to construct a 14’x24’ bathroom and kitchen addition and minor renovation to the existing house, which is located in the Westwater housing subdivision.  This addition is necessary so that the Cly family can receive water and sewer service for their house.  The UNTF work crews will provide the labor work needed for the project.  All documentation is in order and the UNTF staff recommends approval.    

Rebecca Benally motioned to approve the request for $58,000 for Albert Cly as presented.  Anna Mae Jim seconded the motioned and all DAC members voted in favor of the motion, none opposed. Vote: 5-0-0

Evan Curtis motioned to approve $58,000 for Albert Cly from as presented.   Van Christensen seconded the motion and all board members voted in favor, none opposed, Vote: 3-0-0.
        7.   Red Mesa	New House Project / Freeman & Francine Sam	Capital Match	          $94,454.00

The Red Mesa Chapter is in support of allowing $94,454.00 from the UNTF Capital Match program to be used to construct a 28’x44’ house for Freeman and Francine Sam.  The Trust Fund will award $94,454 to the project and the clients will contribute $47,226.00 from their personal funds, that will be deposited with the Trust Fund before construction begins.  The UNTF construction crews will provide the labor for the project.  All documentation is in order and the UNTF staff recommends approval.     

Rebecca Benally motioned to approve the UNTF Capital Match amount of $94,454 for Freeman and Francine Sam in conjunction of their contribution of $47,229 as presented.  Anna Mae Jim seconded the motioned and all DAC members voted in favor of the motion, none opposed. Vote: 5-0-0

Van Christensen motioned to approve the UNTF Capital Match amount of $94,454 for Freeman and Francine Sam as presented.  Evan Curtis seconded the motion and all board members voted in favor, none opposed, Vote: 3-0-0.
		
         8.  UNTF FY-2026 Annual Budget							   Maury Bergman

Maury Bergman presented the proposed FY-2026 UNTF Annual Budget.  The proposed revenue budget amount was $4,481,800 which was primarily royalty and investment income.  Included in this budget were the normal recurring budget categories such employee expenses, travel, operating expenses, etc. which amounts similar to the prior year with some increases to reflect inflation and increased fees charges by other state agencies.  

Also included in the budget were several program amounts that are specifically determined in the budget on a yearly basis: for FY-2026, up to $3,700 per semester is authorized for college financial aid, $1,000 for each high school student that is awarded from the Outstanding Senior Award Program with $100 for those that applied but did not get the OSAP award, up to $80,000 for each applicant for Veterans Housing, $500,000 for Big Projects, $28,000 for the annual Design Build Utah project, $1,000 for Student Enrichment, $6,000 for the Water Heater/Water Leak Repair Program, and the Chapter Projects allocation was $1,071,865 which will be divided in accordance with the standard UNTF formula per Utah Chapter.  

The “Chapter Projects” allocation schedule is as follows:
	Chapter
	Percentage
	Base Amount
	Population
	Total

	Aneth
	31.48%
	$ 17,500
	$ 396,630
	$ 414,130

	BMDC
	6.32%
	$ 17,500
	$ 79,694
	$ 97,194

	Dennehotso
	1.11%
	$ 17,500
	$ 14,048
	$ 31,548

	Mex. Water
	8.59%
	$ 17,500
	$ 108,184
	$ 125,684

	Navajo Mtn
	7.18%
	$ 17,500
	$ 90,460
	$ 107,960

	Oljato
	24.65%
	$ 17,500
	$ 310,635
	Not Allocated

	Red Mesa
	16.97%
	$ 17,500
	$ 213,873
	$ 231,373

	Teecnospos
	3.69%
	$ 17,500
	$ 46,477
	$ 63,977

	Totals
	100%
	$ 140,000
	$ 1,260,000
	$ 1,071,865


 
A question was raised by the DAC if it was possible to increase the budget for Chapter Projects and the UNTF staff answered the DAC could recommendations on the amount authorized for the fiscal year.  The DAC members said some Chapters run out of their allocation quickly and some don’t use their funding.  Staff said if a Chapter puts together a funding plan on a big project, UNTF could provide additional funding for that Chapter from the Big Projects fund if they have used up their Chapter Projects allocation.

The board members expressed concern of the budget amendment process and they recommended there should be process to make changes and they provided a budget form for budget amendment that should be used.

Rebecca Benally motioned to approve the FY-26 UNTF Annual Budget as presented.  Anna Mae Jim seconded the motioned and all DAC members voted in favor of the motion, none opposed. Vote: 5-0-0

Evan Curtis motioned to also approve the FY-26 UNTF Annual Budget as presented.   Van Christensen seconded the motion and all board members voted in favor, none opposed, Vote: 3-0-0.

 9.  UNTF Policy Revision:  Design Build Utah Match Funding Program		            	        Tony Dayish
The UNTF would like to introduce a new program creating a budget line or set-aside amount for one project per year that is built by Design Build Utah.  This would be combined funding with NRF or another source.  In years past, the average amount paid to DBU, per project, has been approximately $55,000.  That amount is split between UNTF and NRF or another source.  The candidate would be required to meet all the UNTF funding requirements and have the client approved by their Chapter.  Jamie Harvey requested that DBU should provide a report on how many houses they have built and their locations.    

Rebecca Benally motioned to defer the proposal until a rule could be drafted detailing the requirements. Anna Mae Jim seconded the motioned and all DAC members voted in favor of the motion, none opposed. Vote: 5-0-0

No Board vote was needed.


10.  UNTF Resolution:  Request $4M from Legislature for Blue Mountain Dineh Tax Credit.	        Tony Dayish

Tony Dayish proposed a joint resolution of the UNTF Dineh Advisory Committee and the Board of Trustees to request four million dollars from the state legislation, in conjunction with tax credits to rebuild the Blue Mountain Apartments.  The board reported that budget is really tight and the probability of the legislature approving this amount would be very difficult.  They recommended to inquire with the Workforce Services-Housing & Community Development Division to see if there were any federal funds available for the project.  

Mr. Dayish provided some background information that UNTF became an unwilling partner in 1998 when their guarantor role was called up when the Blue Mountain Dineh Community failed to meet all the requirements.  He said UNTF tried a number of exits from the projects in 2003-2004 such as trying to buy out the project from the Low-Income Tax Credit program, selling the apartments, transfer to a housing organization or to the State of Utah Housing Division or to an investment group, discontinue the arrangement, or otherwise trying to withdraw from the arrangement but it was impossible.  

UNTF has to maintain the property as low-income housing for a 99-year compliance period.  UNTF is about 25 years into the compliance period and has 74 years to go and there is no way the current housing units, the single wide trailers, will be serviceable for that long.  So, UNTF has proposed to apply for additional Tax Credit funds to get rid of the trailers and rebuild stick-built regular construction apartment buildings.  

The plan is to build twenty new units would be built on the land that is adjacent to the current property.  When the first 20 units are built, the current residents will be moved to those new units.  Then the rest of the 20 units will be built for new tenants.  There is a critical need for housing in San Juan County that the county would like to see additional housing stock being built in the county. 

UNTF has secured the services of Travois, which is a Tax Credit consultant, to prepare a Tax Credit funding proposal and DFCM for the engineering and construction of the apartments.  The estimate is at $18.8 million, the Tax Credit program can supply about $13 million and $5.8 million would be needed from UNTF and other sources.  UNTF can only do about $1.8 million and the request to the Utah legislature was $4 million.

Rebecca Benally motioned to defer the proposal until more information could be obtained. Anna Mae Jim seconded the motioned and four DAC members voted in favor, one opposed (Jamie Harvey). Vote: 4-1-0

No Board vote was needed

11.  Request $300,000 from NRF for Red Mesa Housing Plan

Tony Dayish presented a proposed joint resolution of the UNTF Dineh Advisory Committee and the Board of Trustees to request $300,000 in FY-2026 from the Non-Chapter or interest account of the Navajo Revitalization Fund to match funds with UNTF for the Red Mesa Chapter Housing Plan to build new houses.  Currently, Red Mesa Chapter has 21 proposed housing projects, utilizing Trust Fund and NRF Funding.  However, there are insufficient funds to complete the remaining projects.  This funding, combined with further UNTF money, would help complete the housing group for the Chapter.  

Rebecca Benally motioned to approve the joint resolution as presented.  Anna Mae Jim seconded the motioned and all DAC members voted in favor of the motion, none opposed. Vote: 5-0-0

Van Christensen motioned to also approve the joint resolution as presented.  Evan Curtis seconded the motion and all board members voted in favor, none opposed, Vote: 3-0-0.

12.  Lease Agreement with UNHS for four-acre Lease for Grocery Store Development

Tony Dayish presented a proposed lease agreement with the Utah Navajo Health Systems to lease approximately four acres in Montezuma Creek, Utah to construct a grocery store.  This item was a report only and no action was taken at this time.  

D.   REPORTS
	1. DAC Member/Board Reports                                                                                               DAC / BOT Members
	2. Financial Report                                                                                                                           Maury Bergman 
	3. Education Report                                                                                                                          Dorothy Phillips 
	4. Project Manager Report                                                                                                                      John Nakai 
	5. Housing Report                                                                                                                                Frank Warren 
	6. Administrator’s Report                                                                                                                       Tony Dayish  

       No verbal reports were presented and the DAC and Board members were invited to review the written reports at their leisure.

E.  	DAC MEMBER ISSUES, CONCERNS, & RECCOMENDATIONS				     DAC Members
      	UNTF BOARD MEMBERS ISSUES, CONCERNS, & RECCOMENDATIONS			   Board Members

No items were presented.

F. 	NEXT MEETING

The next regular meeting was potentially on August 8-9, 2025 in Farmington New Mexico in hopes of meeting with the  Bureau of Land Management regarding the UNTF oil leases and a Retreat Meeting.

G.    ADJOURNMENT 
Dine’ Advisory Committee 
Jamie Harvey motioned to adjourn the DAC meeting at 7:31 p.m.

	UNTF Board of Trustees
		Van Christensen motioned to adjourn the board meeting at 7:31 p.m. 
	
