Channing Hall Regular Board Meeting
Monday September 22, 2025
Start time: 5:39pm
Present: Becca, Alexa, Amy, Marcy, Falguni, Lacy, Diane
Dave arrived at 6:05 pm
Public Comment: Bhaskar Yandava and Farasat Saboor in attendance
Executive Committee: Marcy
-Shout outs: moved to October
-HOS Contract: Discussed Bonus Criteria for HOS and data associated with awarding the bonus to Diane. Marcy outlined three new sections added to the bonus criteria this year. 
-Reviewed Committee Charters for 2025-2026 school year and discussed changes to the PR Committee charter.
-Recognized Amy Reams for her board contributions for the last 9 years
**Motion to approve HOS Bonus Criteria for 2025-2026 school year. Amy moved. Falguni seconded. Motion passes unanimously**
**Motion to approve Committee Charters for 2025-2026 school year. Falguni moved. Becca seconded. Motion passes unanimously. **
Administrative Report: Diane
-Enrollment Update: 615-620 students
-Chess club has been added to student clubs and fee schedule 
-Discussed updates to SHiNE policy as it relates to middle school
-Reviewed addition to Inclusion policy as it relates to special education. The changes made come from state policy.
-Reviewed raw data from math and science RISE scores that show growth across all grades at the raw data stage. 
-Annual Giving/Harvest Festival Update: Diane reviewed plans for fundraising goals for updating the gym.
-PTO Update: this year the PTO will be working in tandem with Annual Giving to achieve the goal of updating the gym this school year.
-Reviewed School Land Trust Procedures and where funds are appropriated.
-IB Evaluation Review: IB visit will occur this week and Diane will report outcomes at the next board meeting.
**Motion to approve Chess Club to fee schedule. Becca moved. Falguni seconded. Motion passes unanimously.**
**Motion to approve update in SHiNE policy. Lacy moved. Amy seconded. Motion passes unanimously.**
**Motion to approve addition to Inclusion policy. Falguni moved. Becca seconded. Motion passes unanimously.**
Finance Committee: Falguni 
-Budget Review
-General Updates: discussed which board members 
PR Committee: Becca
-Reviewed final draft of the annual report
**Motion to approve Final Draft of Annual Report for 2024-2025 school year. Amy moved. Dave seconded. Motion passes unanimously.**
Policy Committee: Marcy
Reviewed the following policies:
	R-01 School Vision
	R-02 Guiding Principles Outcomes
	R-03 Academic Growth and Assessment Goals
		-Will update verbiage at next meeting from Dibels to Acadience, etc.
R-04 Character Development
	R-05 Learning How to Learn
Brain Carpenter Training #2- Dirty Walls

Legislative Report: Dave
-No new updates this month 
Adjourned at 6:53 pm
