Davis COMMISSION

COUNTY
Mission Statement

“The Davis County Commission will provide professional service, earn public trust and improve
quality of life.”

Prior Year Inputs/Outputs

The Board of Commissioners, consisting of three
commissioners, comprise the Executive and

N/A Legislative bodies of Davis County Government.
The commissioners also serve as members of
the Board of Equalization

Review, negotiate, approve and execute
contracts and sign all deeds that convey County
property.

Review expenditures, budget and accounting for
all activities of the County.

The Commissioners oversee department heads
and they are liaisons with elected officials. They
have general oversight to insure compliance with
County rules, policies and ordinances.

- The Commissioners represent Davis County on
———varnouslecal and national beardsand
committees, i.e., Council of Governments (COG)
interacting with 15 city mayors, Hill Air Force
Base, Davis Chamber of Commerce, Wasatch
Front Regional Council, special service districts
in the county and other organizations.

== Connects. You.

E1



Davis COMMISSION

COUNTY

‘Current Year Projected
Outcomes

e Participation in local and distant conferences and events. Attendance at board member functions and
events representing Davis County.

e Employee morale events will be held, i.e., holidays events, employee recognition.

e Food business funds will be used to support meetings involving elected officials, directors, city mayors
and managers, various outside organizations.

Next Year Budget Initiatives

e Funds will decrease in Annual Meeting Notices, Uniforms/Linens, Misc. Supplies, Mileage/Local Travel
and Registration for Various Events totaling $2,100.

e Requested travel funds will remain the same. Each commissioner will determine the best use of travel
funds as it relates to their individual responsibilities.

e Commissioners will continue to be involved with organizations requiring subscriptions, memberships
and training.

e Commissioners will continue to host meetings with County elected officials, directors, as well as city
mayors/managers and organizations.

e Employee morale events will continue.

e An amount will be set for the 540 Fund Donations to provide various community support.
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