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Troy Forrest, Deputy Commissioner, Utah Department of Agriculture and Food (UDAF), acting UCC Chair

Kelly Pehrwon, Commissioner, Utah Department of Agriculture and Food (UDAF), UCC Chair 

Appointed Conservation District (CD) Supervisors
UCC Voting Members:
Kim Evans, Zone 3 
Bruce Christensen, Zone 4
Sam Larson, Zone 5 
Bryan Smith, Zone 6, via video 
Bill Butcher, Zone 7 

Standing UCC Voting Members:
[bookmark: _Hlk113433292]Dr. Ken White, Director, Utah State University Extension (USU) 
John MacKey, Water Quality Division Director, Utah Department of Environmental Quality (DEQ) 

Conservation Commission Member (absent)
[bookmark: _Hlk113434168]Terry Spackman, Zone 1 
Todd Arbon, Zone 2 
Kevin Bailey, Utah Weed Supervisor Association President 
Joel Ferry, Utah Department of Natural Resources Director (DNR) 

[bookmark: _Hlk183418846]Conservation Partners Representatives:
Kristy Davis, Utah Association of Conservation Districts (UACD)
Emily Fife, Natural Resource Conservation Service, (NRCS)


Conservation Partners Representatives: cont’d
Kit Quay, Natural Resource Conservation Service, (NRCS) 

[bookmark: _Hlk130471922]Department of Agriculture and Food:
Jim Bowcutt, Director
Sherie Edginton, Executive Assistant 
Jace Farnsworth, Resource Coordinator
Parker Wayment, Resource Coordinator 
Daniel Gunnell, Resource Coordinator
Tracy Balch, Resource Coordinator 
Darrell Gillman, Resource Coordinator 
Ryan Jones, Resource Coordinator 
Beth Williams, Conservation Planner
Sarah Clancy, Agriculture Loan Program Manager
Sean Trease, ARDL Loan Specialist
Brian Christensen, Water Optimization Assistant Manager
Katie Ottman, AgVIP/Soil Health Program Manager
Dalton Hoopes, AgVIP/Soil Health Program intern
Jeremy Christensen, Land Conservation Program Manager 
Duane Houston, Salinity Program Manager
Trevor Adkins, Attorney’s Generals Office 

Guests
Cody Nielson, San Juan Conservation District
Dee Taylor, Grand Conservation District
Bruce Bunting, Kane County Conservation District
Desiree Van Dyke, Utah Association of Conservation Districts (UACD)
Stuart Bowler, Utah Association of Conservation Districts (UACD)
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UCC MEETING – CALL TO ORDER

Utah Conservation Commission Chair Craig Buttars called the meeting to order at 2:00 PM.

APPROVAL OF MINUTES

[bookmark: _Hlk203380419]Chairman Buttars indicated meeting minutes for February 5, 2025, UCC Meeting, March 3, 2025, ARDL Loan Subcommittee Video Meeting, March 13, 2025, UCC Video Meeting, April 8, 2025, UCC Video Meeting, May 14, 2025, ARDL Loan Subcommittee Video Meeting and June 5, 2025, UCC Video Meeting were distributed electronically.  A motion was made by Mr. Bruce Christensen to approve the February 5, 2025, UCC Meeting, March 3, 2025, ARDL Loan Subcommittee Video Meeting, March 13, 2025, UCC Video Meeting, April 8, 2025, UCC Video Meeting, May 14, 2025, ARDL Loan Subcommittee Video Meeting and June 5, 2025, UCC Video Meetings, seconded by Dr. Ken White.  The motion carried unanimously.  


ARDL REPORT AND LOAN APPROVAL

Ms. Sarah Clancy, Agriculture Loan Program Manager, reported on the ARDL program status as of May 2025.
  
	Month End Balance Cash Account
	$33,097,219

	Payments Received
	4,565,232

	Interest Income
	1,507,098

	Sale Tax
	%525,000

	Loan Disbursements
	-$7,752,314

	Admin. Expenses
	-$67,574

	Payroll and Benefits
	-$276,811

	Monthly Ending Balance
	$33,126,952

	Dedicated Funds
	

	Emergency Water Shortage
	-$5,000,000

	Grants for AgVIP
	-$600,000

	Funds approved by UCC
	-$1,061,769

	Undisbursed Committed Funds
	-$4,060,555

	Total Dedicated Funds
	-$10,722,324

	Net Cash Balance
	$22,404,628

	Pending Loan Applications
	54

	Pending Loan Amount
	$9,617,434

	Unencumbered Cash Balance
	$12,787,194



Ms. Clancy, reported on the Loan Branch Summary as of May 2025.

	Active ARDL Loans
	243

	Active EDRL Loans
	69

	Active EDSP Loans
	2

	Total Active Loans
	314

	Active ARDL Principal Balance
	$24,914,972

	Active EDRL Principal Balance
	$3,261,235

	Active EDSP Principal Balance
	$200,000

	Total Active Principal Balance
	$28,376,208

	61+Days Past Due Loans
	6

	Past Due Principal on All Loans
	$49,963



ARDL LOAN APPROVAL
Ms. Clancy, reported on the loans:
[bookmark: _Hlk176952677]Loan #1, location is Zone 5.  The loan amount is $252,500 ($250,000 + $2,500 admin fee), to install an irrigation well and pivot to address water resource concerns. This is ARDL funds only.  A motion was made by Mr. Sam Larsen to approve Loan #1, seconded by Mr. Bill Butcher. The motion carried unanimously.
Loan #2, location is Zone 1.  The loan amount is $17,776 ($17,600 + $176 admin fee), to install subsurface drip irrigation to improve water resource management.  This loan is in conjunction with Water Optimization. A motion was made by Mr. Bill Butcher to approve Loan #2, seconded by Mr. Bruce Christensen.  The motion carried unanimously.
Lone #3, location is Zone 3.  The loan amount is $100,000for an emergency disaster loan per ARDL policy and Sanpete County declaration.  This is an EDR loan. After a comprehensive review by the ARDL loan staff, it was recommended to deny the loan application due to the significant financial risk it poses to UDAF as well as to the applicants due to poor repayment history on a previous EDR loan and inadequate non-farm income to repay the loan. A motion was made by Mr. Sam Larson to deny Loan #3, seconded by Dr. Ken White.  The motion carried unanimously.
ARDL POLICY PART 19, ELIGIBLE PRACTICES
Ms. Clancy presented recommended changes to the eligible practices list for ARDL loans.  A motion was made by Mr. Sam Larson, to approve the updated eligible practices list for Part 19 of the ARDL Policy, seconded by Mr. Kim Evans.  The motion carried unanimously.  
ARDL POLICY PART 26, CONSERVATION EQUIPMENT SUBPROGRAM
Ms. Clancy presented a new ARDL loan for conservation equipment purchases.  This would offer accessible financing solutions to agricultural producers who possess well-defined conservation plans, nutrient management strategies or waste management protocols, to acquire essential conservation-specific equipment for the execution of these plans.  All conservation equipment purchased with ARDL funds must be new and purchased from a certified dealer or manufacturer. The maximum loan term under this subprogram is seven years, regardless of the type of collateral used to secure the loan.  The loan-t0-value may not exceed seventy percent of the total value of the security offered.  A motion was made by Mr. Sam Larson to approve Policy Part 26, Conservation Equipment ARDL Loans, seconded by Mr. Bill Butcher.  The motion carried unanimously.  
ARDL POLICY PART 7 (D), APPLICATION PROCEDURE
Ms. Clancy asked the commission to change policy in part 7 (D).  It would be updated to read: Upon approval for planning, the applicant and appropriate technical personnel will be notified to proceed with planning the resource improvement, and the application will be forwarded to UDAF loan staff for evaluation and underwriting.  After a favorable underwriting decision, loan staff will prepare a proposal recommending approval of the loan.  This proposal will then be presented to the UCC for consideration at their next scheduled meeting.  A motion was made by Mr. Bruce Christensen, to approve changes to ARDL Policy Part 7 (D), seconded by Mr. Sam Larson.  The motion carried unanimously.  
EMERGENCY DISASTER LOANS IN RESPONSE TO THE APRIL 23, 2025, DROUGHT DECLARATION
Ms. Clancy reported Governor Cox issued an executive order declaring a state of emergency in certain counties due to drought conditions for Washington, Iron, San Juan, Kane, Juab, Emery, Grand, Beaver, Garfield, Piute, Millard, Tooele and Uintah counties.  This would allow $2 million to be available for EDR loans.  A motion was made by Mr. Sam Larson, to approve $2 million for EDR loans, seconded by Mr. Kim Evans.  The motion carried unanimously.
ARDL POLICY 16, EMERGENCY SUBPROGRAM
Ms. Clancy presented changes to ARDL Policy Part 16, Emergency Subprogram.  Changes included eligibility requirements, eligible losses and activities, application procedure and approval, loan terms and disbursement, credit guidelines and collection policy, administration and oversight and funding limitations.  
Commissioner Kelly Pehrson arrived and acted as Chair at 2:59 PM.
A motion was made by Dr. Ken White, to approve changes to ARDL Policy Part 16, Emergency Subprogram, including eliminating required Adjusted Gross Income (AGI) , changing “practices”, eliminating section two but ensuring all loan terms (secured, unsecured, rates) are covered, and changing the late fee to “shall be assessed” at 5% for now, seconded by Mr. Sam Larson.  The motion carried unanimously.
ARDL POLICY PART 12 (A), LOAN STRUCTURE AND SECURITY POLICY
Ms. Clancy introduced a change in Part 12(A) of the ARDL Policy, regarding the final loan amount and its relation to interest rates, adjusting the amounts to reflect the current 1% administrative fee instead of the previous 4%.  The updated loan amount tiers and corresponding interest rates were presented, with clarification that the 15-year term for loans under $50,500 applies when using real property or water stock as collateral, while it’s limited to seven years for chattel or other collateral.  A motion was made by Mr. Sam Larson to approve adjustments to the loan structure and security, seconded by Mr. Bill Butcher.  The motion carried unanimously.  
ARDL POLICY13(G), EXTENDING UNSECURED CREDIT TO IRRIGATION COMPANIES DISCUSSION

Ms. Clancy initiated a discussion about a potential policy change to extend the unsecured loan term for irrigation canao companies beyond the current limit, possibly to fifteen years, to improve financial feasibility for their projects.  Data was presented to show good repayment history for existing loans to canal companies and suggested this extension could enable larger projects.  Concerns were raised about why canal companies couldn’t obtain loans from banks, with the response highlighting issues with collateral requirements and the feasibility of projects given interest rates, especially for smaller to medium-sized companies.  There was general agreement to consider this policy change further and bring a formal proposal to a future meeting.  

ARDL FY2026 ANNUAL BUDGET

Ms. Clancy presented a proposed FY2026 budget for all ARDL and EDR funds, projecting a beginning balance of $32.5 million, estimated income from payments of $4.7 million and interest of $1.5 million, anticipated loan disbursements of $8 million, and administrative/payroll expenses, resulting in a projected ending balance of $ 36 million.  She also outlined projected dedicated funds and anticipated new loans, aiming to maintain a net balance that allows for continued interest earnings and fund solvency.  A motion was made by Mr. Sam Larson, to approve the FY2026 ARDL Budget, seconded by Mr. Kim Evans.  The motion carried unanimously   

AGVIP PROGRAM/SOIL HEALTH

Ms. Katie Ottmann, AgVIP Program Manager, gave a brief update on staffing changes, noting tony Richards is now the Water Optimization manager, while she is now managing AgVIP as well as Soil Health.  She reported on a very successful recent AgVIP application period with 111 applications requesting over $4.5 million, while only $1.9 million was available, resulting in funding for the top thirty applications (those scoring fifty-two points or higher). This funding covered just over a quarter of the applicants, a lower rate than in previous years, and obligated over $1.5 million by June 30, leaving a small emergency fund for next year.  Ms. Ottmann highlighted that 45,000 total acres would be enrolled, with 27,000 being new acres and funding was proportional across the seven zones.  Ongoing funding for the program at the 2026 legislative session is a major priority.  

Ms. Ottman provided an overview of current soil health projects, including the CIG research grants that finish this year.  There are thirteen AgSHOP grants.  There have been several urban ag and tribal outreach projects as well as the 13 local workshops.  The Soil Health in the West conference will be held February 2026 in St George.  There are thirty-three equipment grants.  

LERAY MCALLISTER UPDATE.

Mr. Jeremy Christensen, Land Conservation Program Manager, shared updates from the LeRay McAllister fund, announcing a move to a year-round application cycle with spring and fall batching starting in 2026.  He also highlighted updates on the website, including information on the new application cycle, program details, eligibility, registration and the application document, as well as new landing pages for the land conservation program and the succession planning/land transfer navigator pilot program.  He presented on the roll back tax amendments (House Bill 237) that passed in the last legislative session, which provides a new funding source for agricultural conservation easements.  HB 237 allows counties to retain 100% of the roll back tax collected for land conservation projects.  The new bill lets counties use these funds for local conservation protection areas.  The funds are collected and managed at the county level to be used to establish conservation easements to preserve open or agricultural land.  UDAF’s role is to partner with and support counties by offering guidance rather than enforcing the use of funds. 

WATER OPTIMIZATION UDATE

Mr. Brian Christensen, Water Optimization Program Assistant Manager, updated the commission on the Water Optimization Program, noting that the 2025 grants have been approved and are being emailed to producers.  He reported that since 2019, the program has supported nearly 700 projects, obligated $150 million, and completed 278 projects, resulting in 48,000 acres feet of reported annual diversion reduction in the last year.  He also reported on the interactive dashboard that will allow users to explore project data by county, watershed and the Great Salt Lake and upper Colorado River Basins.  

POLLINATOR PROGRAM UPDATE

Mr. Bowcutt reported ongoing funding as been allocated for the pollinator habitat program, which includes resources to hire a program manager and $100,000 annually for projects.  The program received 522 applications for pollinator grants this year and awarded 401 grants.  He shared plans for a demonstration garden at the new TSOB building.  

UCC TOUR OUTLINE

Mr. Daniel Gunnell provided details for the UCC tour scheduled for the following day, including the departure time and route, and various stops planned for the day.

ADJOURNMENT

A motion to adjourn the meeting was made by Mr. Sam Larson, seconded by Mr. John Mackay

The meeting adjourned at 4:08 PM.


