

UTAH SCHOOLS FOR THE DEAF AND THE BLIND Advisory Council Meeting Summary 
August 28, 2025 
Openshaw Education Center
4:30 p.m. - General Session 
Attending: 	John Clements, Voting Member
Kiara Guymon, Voting Member, Zoom
Aunilie Hathaway, Voting Member
Shari Solomon-Klebba, Non-Voting Member
Philippe Montalette, Vice-Chair, Voting Member
Katie Nelson, Voting Member
		Amy Query, Voting Member, Zoom
Gretel Sampson, Non-Voting Member
		LeAnn Wood, Non-Voting Member
Ray Wright, Chair, Voting Member

Absent:	Kari Harbath, Voting Member	
		
		
Also Attending: 

Tamara Flint, Executive Assistant 
Dr. Molly Hart, State Superintendent
Susan Patten, USB Associate Superintendent
Vicki Summers, Finance Manager
Dr. Michelle Tanner, USD Associate Superintendent
Interpreters: 

Emily Longshore, Interpreter
Andrea Rathbun, Interpreter


Others:
	
		Liz Mumford, Trust Advocacy Office
		Grant Christensen, Student
		Jennifer Reben, USB Educator
		Kelsey, Student

		Kim Mundy, Parent
		Duke Mundy, Student
		Juliet Christensen, Guest
		Rebecca, Guest
		Sarah Erb, Parent of a blind student
Adam Billings, USD Outreach Director
Jonathan Helgesen, USD Education Program Director
Alex Westergard, USB Outreach Educator
Angeleen Goodwin, Occupational Therapist
Keri Ostergard, USB Educator
Kate Borg, USB Campus Director
Yvonne Montalette, Visitor


1. 	Welcome and Pledge of Allegiance 
Mr. Wright welcomed Council members in attendance to the August 28, 2025 Advisory Council meeting.  Ms. Patten led the Council in the Pledge of Allegiance. 
2. 	Public Comments 
There were no public comments.
ACTION ITEMS 
3. 	Consent Calendar 
Mr. Wright asked Council members if they had any questions or concerns regarding the August 28, 2025 consent calendar.  Ms. Nelson made a motion to accept the Advisory Council minutes for June 26, 2025 and the Vacancy Report as of August 25, 2025.  Mr. Montalette seconded the motion. Voting was unanimous. Motion carried.  
4.	Enrichment Fund Requests 				
Ms. Patten reviewed two Enrichment Funds requests with Council members.  The first one is for $310 for registration for a 5th grade student to attend Utah Valley Coalition which is a five week conference .  Skills that the student would gain from this event include community readiness skills, orientation & mobility, self-determination, independent living skills, social interaction, recreation & leisure.
Ms. Nelson noted that she is unclear what these funds should be used for.  It is tax payer money and would like to acknowledge that this is a family that has already used Enrichment money. Tammy will schedule the Enrichment subcommittee meeting to clear some lingering questions.
Mr. Wright feels that we should table this request until after the subcommittee has a chance to meet.  Mr. Montalette moved to table this item until next month. Ms. Nelson seconded the motion.  Voting was unanimous. Motion carried
The second Enrichment funds request is for $1,500 for a 6th grade student to attend Achilles Utah Relay Team and funds towards a dream bike. The cost breakdown includes: $340 travel/gas, $390 clips and pedals, $170 (2) jerseys, $100 high visibility helmet and light, $300 registration fee, $200 towards the cost of a bike.  Skills that the student will gain from this event include recreation and leisure, O&M, assistive technology and self-determination.
Ms. Nelson feels that this is what the Enrichment funds is for.  She does have reservations about the $200 towards a bike, because the bike might not ever be purchased. Ms. Patten agrees that this is why the Enrichment funds are available and is for students and families to be able to participate in activities like this.
Ms. Nelson made a motion to approve this request for the use of Enrichment funds for the travel and registration costs for a total of $640 .  Ms. Hathaway seconded the motion.  Voting was unanimous.  Motion Carried.
INFORMATION ITEMS
Dr. Tanner took a moment to introduce Superintendent Hart as she came into the meeting a little bit ago.  Each cabinet member introduced themselves and what position they filled on the Council.
5.	Tab 5 '25 USB Moab Adventure 
Ms. Patten introduced Alex Westergard who is an itinerant teacher for the Blind.  Mr. Westergard informed Council members that nine students and seven chaperones attended this five day adventure to Moab.  They experienced activities that included canyoneering, rock climbing, swimming, side-by-side adventures and rafting on the Colorado River.
Ms. Ostergard explained that the rock climbing experience was very emotional and remarkable to be able to watch these students not stop and not give up even though they were tired and hot.  This experience allowed them to reach goals that they thought were unattainable before. Tino described how much he enjoyed the trip and his favorite was river rafting.  He learned to not give up even when things are difficult. Gabe enjoyed river rafting and getting to the calm spots to be able to jump into the water.  He was scared of the rapids, but was able to overcome his fears. He learned to try new things and discovered that you may end up enjoying doing something that you’re afraid of.  Grant enjoyed canyoneering and walking the landscape of red rock, shrubs and beauty of the canyon. Kelsey's favorite was canyoneering and ATV riding.  She was both crying and laughing at the same time.  She is nervous around water so the rapids were scary to her.  She was determined to do everything even though it was scary.  She had to rely on others to help her overcome many obstacles.
Ms. Patten ended by saying that it was enjoyable and also scary to get the pictures while they were on their trip.  We are teaching self-determination, self-advocacy and to learn that it is ok to rely on others.  
Mr. Wright thanked everyone for presenting.
6.	Follow-up to Braille Challenge Finals   
Ms. Mundy joined the Advisory Council via Zoom to provide an update on the results of the Braille Challenge finals.  Duke wanted to share some personal things about his experience.  He said all was well and fun.  He is so glad he got to go and make new friends.  His favorite part of the challenge was the tech show.  There was so much cool stuff. He made an i-movie of the entire trip to LA.  This year was the 25th anniversary of the Braille Challenge and was a positive experience for the entire family.  They were able to meet friends they had only connected through facebook. Mr. Wright wondered what his favorite technology was.  Duke said that is a difficult question. He wants to learn and explore Braille Mantis and Braille Focus.
Ms. Patten shared that she is excited that Duke may one day be a new Assistive Technology team member for USDB when he is older.  


7.	Sailing Expedition
Mr. Adam Billings, USD Outreach Director.  Mr. Billings informed Council members that eight students and six chaperones attended this sailing expedition.  Mr. Billings explained that deaf and hard of hearing (DHH) students miss out on incidental learning which creates language gaps and isolation tendencies.  Without proficient language structure, students struggle to have conversations, develop friendships, and work through conflict.  To build social skills DHH students need opportunities to observe, practice and get feedback.  Experiential education provides DHH student opportunities to learn through natural environments and real situations, requiring active involvement to solve problems.  In order for DHH students to develop membership in their school, they need to participate in after school activities, sports, clubs and experiential education to push students to work together.
Mr. Billings went on to explain that the amount of change that happens to a student in such a short amount of time on board a ship is remarkable.  It’s only the second day and students are interacting like they’ve been best friends for a lifetime.  The boys are curious and teasing each other, the girls are engaged in the ship and making friends.  Everyone is working together and the crewmembers are treating us like we’re part of the family.  These students have reported feeling isolated at home and school, some saying they don’t belong anywhere.  Well here, on this tight ship, somewhere on the ocean, they have found a place where they belong.
Mr. Billings shared a video of the tall ship excursion. Mr. Wright thanked Mr. Billings for his presentation and the audio description.
8.	Tab 7 AC-2025 USD Summer Camp
Dr. Tanner introduced Jonathan Helgesen, USD Extra Curricular Director.  Mr. Helgesen informed Council members that they provided 46 camps over the summer.  It was definitely busy.  He provided specific numbers of attendees that included USDB and non-USDB students.  Some of the camps included a visit to the Living Planet Aquarium, family day at Thanksgiving Point, craft camp, Eccles While Life Center, hands on history, adaptive swim lessons, chef camp, sewing fun, robotics, just to name a few.
Mr. Wight thanked Mr. Helgesen for the presentation on USD summer camps. 
9.	USDB Financial Overview Discussion
Ms. Summers, USDB Financial Manager provided background information on the USDB Budget.  As of July 1, 2025 USDB has moved under USBE.  Six members of USDB’s business office have been moved under USBE.  Deborah Jacobson was unable to be here tonight.  We have submitted our closing documents to state finance and it is being reviewed.  Ms. Jacobson will create financial statements for the September 25, 2025 Advisory Council meeting.  We did discover that the enrichment funds are supposed to be two different funds and will be split between the deaf and the blind school moving forward.  We have to bring a new Enrichment fund list to the council for your review soon.  Mr. Montalette was looking forward to the FY26 numbers.  He knows that we cannot discuss anything that has happened in the past, but would like to see some substance.  He wondered what problems had been identified and felt that things like this should not be hidden from Advisory Council members.  Dr. Tanner noted the blind school has around $920,000 and the deaf school only has $140,000.  We are concerned about being able to provide summer camps with only $140,000.  We are having to ask for donations to provide our current activities.  Mr. Montalette shares those concerns, but is also concerned about USDB’s operating budget.  Dr. Tanner reminded Council members that we had to cut $5.8 million dollars from our operating budget this year which included getting rid of 37 positions that were mostly unfilled, but 12 people ended up losing their jobs.

10.	USDB Subcommittee Update

Member Wood noted that the subcommittee met the 2nd week of August.  We had two different action items.  First was a safety assessment for each campus dealing with four different counties, which is challenging.  The assessment should be under the state safety officer to oversee as a whole, instead of different campuses.  Secondly, Rule 277-800 allows hearing students to attend USD if there is space.  We clarified that there is enough funding and this will go to the board.  There was also an executive session to discuss changes that are happening with specific roles and positions at USDB.

Mr. Montalette asked what was happening regarding future USDB buildings. Member Hart is on a working group to discuss this and they are trying to work through the funding issues. It will be about a three year process because we feel that the data needs to be corrected before any final decisions can be made. Ms. Patten shared that differences exist in how data is collected between the deaf and blind school and from division to division because we have not had a database to be able to collect data in a uniform way. She appreciates the effort that our Directors have had to put in and reminds everyone that we are doing our best to answer the questions as accurately as possible with the information that we have at the time.

11.	Superintendent Report

Superintendent Hart is honored to be serving as Interim Superintendent for USDB.  She admires what USDB is and appreciates the staff who work so hard. This is a complicated situation because USDB is a school and also provides outreach services to districts.  Each student has unique needs. It is hard to cluster students in this situation.  USDB has a difficult role to fill by being a school and also a state agency.  There has been quite a history with USDB and she is learning that it is complicated, but she wants to share what she shared with the public education appropriation committee.  There has been a recent change in staffing at USDB following some financial and governance issues.  The board and legislature want to figure this out.  There were two recent audits performed. USBE completed one and the second was performed by OLAG.  The USBE audit will be released in September and the OLAG will be in November.  They will be very informative about how we are going to move forward.  We have to have very accurate data with all the services that each student is receiving to have a full understanding.  Fixing this will take years.  We are also dealing with facility issues.  As of this date we are approximately 1.5 million dollars over budget. We will have to go before the board of examiners to explain how this happened. That will happen in the coming months.  There could be a supplemental appropriation or the legislature could potentially decrease the budget by that amount.  We are clarifying the chart of accounts to know where money is coming from and going to.  We will also work to get clarity on combining enrichment accounts.  The overlap makes things very opaque. We are putting in controls so that multiple people are working on the different pieces of the puzzle.  We have a serious situation, but it is important to know that everyone as USBE and USDB know that students come first and that we are providing services in a sustainable manner.  There is a lot of talk in the schools and communities without the proper backing.  She is here to assure everyone that it is a priority of USBE and hers to get to what right is in providing services to our students.  You will get information once we know it is factual.  She is available if you have questions or concerns but knows that you are in good hands with Dr. Tanner and Ms. Patten.  

USD

Dr. Tanner reminded Council members how passionate we are about what we are doing at USDB to serve our students.  There are many events outside the classroom that are also important.  We continue working together and supporting each other and are working to find grants.  Teachers have even offered to donate their time so summer camps can keep happening.  



Tour -  We recently provided a tour of the OEC/JMS campuses for certain Utah State Board of Education staff and legislative representatives.  It is helpful to understand USDB’s specific needs when they actually can see class in session. 

APPEL Program - We have been working to create an APPEL Program to come up with an alternate deaf license. We hope it will be completed soon.

Behavior Policy - We have been working to complete an update to our Behavior Policy.  It should be finished soon and will go to the USBE for review and approval.

USB

USB Summer Camp - Ms. Patten will email this out to board members rather than discussing it due to us running over on time. 

USDB Status - Ms. Patten reminded Council members how she and Michelle are very dedicated to this cause.  We know our students, our outreach students and we know our parents.  We feel a tremendous responsibility to our USDB staff. We will continue to do whatever we need to to ensure staff knows the importance of education and what an impact our staff makes on our students.  Our staff are in the trenches now.  We truly appreciate the support of our Advisory Council. You are all tied directly to the people we serve.  

12. 	Future Agenda Items 

Financial Report - Deborah Jacobson
USDB Subcommittee report - Member Wood
School Community land trust

13.	Other
	
Mr. Wright thanked everyone for attending the August 28, 2025 Advisory Council meeting.  Our next meeting will be September 25, 2025.

Please email any future agenda items to Ray Wright or Tamara Flint. 
The August 28, 2025 USDB Advisory Council meeting was adjourned at 7:45 p.m


  
