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Committee Members 
Present:	Randy Horiuchi
	Richard Snelgrove
	Jim Bradley
	Arlyn Bradshaw
	Aimee Newton
	Sam Granato
	Steve DeBry
	Max Burdick
	Michael Jensen, Chair


COMMITTEE OF THE WHOLE

Citizen Public Input   
	
	No one appeared for Citizen Public Input.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Mayor’s Appointment   

Human Services Department (9:14:06 AM) 

		Mayor Ben McAdams submitted a letter requesting the Council’s advice and consent to the appointment of Karen Crompton to serve as the Associate Director of the Human Services Department.

		Council Member Bradshaw, seconded by Council Member DeBry, moved to consent to the appointment and forward it to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.  

− − − − − − − − − − − − − −

Mayor’s Office (9:17:38 AM)

	Mayor Ben McAdams submitted a letter requesting the Council’s advice and consent to the appointment of Beth Overhuls to serve as the Chief Information Officer for Salt Lake County.

	Council Member Newton, seconded by Council Member DeBry, moved to consent to the appointment and forward it to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Review of New Hires  (9:22:00 AM)

	Mr. Brad Kendrick, Assistant Fiscal Analyst, Council Office, reviewed the following requests, which have been placed on the Council agenda for formal consideration:

Fleet Management Division

	Requests to fill a Division Director 38 position.

− − − − − − − − − − − − − −

Public Works Department

	Requests to fill a Fiscal Administrator 38 position

− − − − − − − − − − − − − −

Recorder’s Office

	Requests to fill a GIS/Cadastral Technician 20/22/24 position.

− − − − − − − − − − − − − −

Salt Lake County Health Department

	Requests to fill an Administrative Support 15 position, and three time-limited Health Educator positions.

− − − − − − − − − − − − − −

Library Services Division

	Requests to fill a part-time Library Shelver 11 position.

	Council Member Newton, seconded by Council Member DeBry, moved to approve the requests.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦




Pending Litigation 

	Council Member Snelgrove, seconded by Council Member Granato, moved to close the Committee of the Whole meeting to discuss a pending litigation issue.  The motion passed unanimously.  

− − − − − − − − − − − − − −

	The Council reopened the meeting by motion during the closed session.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

BUDGET WORKSHOP

Community Services Department  (9:59:33 AM)

[The Community Services Department presented its budget during the November 4, 2014, Budget Workshop Session.]

	Mr. Brad Kendrick, Assistant Fiscal Analyst, Council Office, reviewed the following new interim budget adjustment requests and the true-ups:

Center for the Arts

	Requests an interim budget adjustment of $52,686 for temporary labor to assist web development and rental network needs, providing internal and external clients with 24/7 ticket purchase and web presence services.  This will be an ongoing expense.

	Requests an interim budget adjustment of $34,000 to install a redundancy backup to the internet service provider to ensure Center for the Arts’ clients are served 24/7 with minimal interruption.
	
	Ms. Erin Litvack, Director, Community Services Department, stated the Center for the Arts’ network services is constantly shutting down, oftentimes during ArtTix ticket transactions with customers and when the County’s Information Services Division (IS) is unavailable, and sometimes for hours.  This redundancy will prevent that shutdown from happening.

	Mr. Kendrick stated the original cost was $47,000, but after working with IS, the Center for the Arts was able to reduce the cost by $13,000.  Of the $13,000 saved, $10,761 will be used to offset the following reclassification.  The additional $2,239 in savings will revert back to the Tourism, Recreation, Cultural, and Convention (TRCC) Fund.

− − − − − − − − − − − − − −
 
Zoo, Arts and Parks (ZAP)

	Requests an interim budget adjustment of $10,761 to reclassify the Program Coordinator position to a Grant and Marketing Coordinator position.  The duties of this position were intended to be those of an office specialist; however, the person in this position has been given detailed duties related to the ZAP program and is currently helping run that program.  

− − − − − − − − − − − − − −

TRCC Fund

	Requests a $25,000 true-up for the Taylorsville Pedestrian Bridge.  The original request was for $40,000, but there was a $25,000 funding gap.  

	Council Member Snelgrove stated the Mayor’s recommended budget includes $500,000 to remodel the Rose Wagner Center.  He understood there were some design problems, but did not think it needed a remodel and wondered if that money should be left in the TRCC Fund.    

	Ms. Litvack stated the Rose Wagner Center remodel was one of the priorities of the Center for the Arts, due to requests of the groups who use it and complaints from patrons.   Currently, the box office is at the west end of the building, but the actual entry into the facility is on the east end of the building.  People have been confused by this, and some have slipped on the sidewalk outside walking between the box office and the entry.  The Center for the Arts’ goal is to create a more efficient facility.  In addition, this remodel will create office space in the facility for staff members.  It will also address the need for signage to direct people to the appropriate theaters and spaces inside the building.  

	Council Member Bradley asked to increase the art acquisition budget by an additional $5,000-$10,000.  There are a lot of great artists out now.  He thought the TRCC Fund could absorb that increase.  

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated the TRCC Advisory Board should be involved in any decision-making with regard to TRCC funds to avoid anyone pointing a finger at the County.  The Council could ask that the Advisory Board discuss that at a later time.

	Ms. Litvack stated the public art procurement budget was significantly reduced during the recession.  Since then, some has been added back, but it is less than what it once was.  Currently, $15,000 is available for art acquisition.  The County also receives a lot of donations.  

	Council Member DeBry stated he heard West Valley City wanted a multi-year deal for the Utah Cultural Celebration Center.  He wanted to make sure it was still a one-year agreement.

	Ms. Litvack stated the TRCC Advisory Board recommended looking at a multiple year deal instead of revisiting it on an annual basis.  However, a one-year agreement is being proposed for this budget.

	Ms. Nichole Dunn, Deputy Mayor, stated the Mayor’s Office was not able to work out an agreement with West Valley City in a timely manner, but will consider that next year.

	Council Member DeBry asked when the $456,000 contribution to the Sandy Amphitheater would end.  

	Ms. Litvack stated she believed that was through 2026.  

	Council Member Snelgrove asked why the County was contributing $17,000 for a way-finding project for the Utah Museum of Fine Arts.  That is a University of Utah facility.

	Ms. Litvack stated that is a request of the Cultural Facility Support Program (CFSP) and was favorably supported by the CFSP Advisory Board.  The board viewed it less as a University of Utah facility and more as a public amenity.  

	Council Member Snelgrove stated he was concerned with the $40,000 for the Pioneer Craft House.   That facility is used by an extremely narrow group.  

	Ms. Litvack stated South Salt Lake is looking into programming the Pioneer Craft House with a more diverse offering of cultural amenities.  The $40,000 is for a feasibility study to look at things like ADA access and making sure the facility functions in a way that allows the cultural community to use it.

	Council Member DeBry stated it struck him as odd that the County would pay for a feasibility study for a facility that belonged to a municipality.

	Ms. Litvack stated the County has ownership interest in the property.  It partnered with South Salt Lake to acquire that from the Granite School District.  Then, South Salt Lake took over the management, maintenance, and operations.

	Council Member Snelgrove moved to reduce the budget by $17,500 for the wayfinding project at the University of Utah as well as cutting the $40,000 for the Pioneer Craft House.  The motion failed due to the lack of a second.

	Council Member Bradshaw stated the Pioneer Craft House does provide amenities to the community and is very important to the South Salt Lake community.

	Council Member Horiuchi, seconded by Council Member Granato, moved to approve the Community Services Department budget as recommended by the Mayor, and with the additional amended true-ups and budget adjustments.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Public Works Department  (10:16:38 AM)

[The Public Works Department presented its budget during the November 4, 2014, Budget Workshop Session.]

	Mr. Russ Wall, Director, Public Works Department reviewed the following new interim budget adjustment requests:

Fleet Management Division

	Requests an interim budget adjustment of $68,098 to true up Fleet’s portion of the Public Works bond payment for the administration building.  

− − − − − − − − − − − − − −

Engineering and Flood Control Division

	Council Member Snelgrove asked if the $129,000 to hire a Transportation Engineer Manager could wait until things settled down with the new service district. 

	Mr. Scott Baird, Director, Engineering and Flood Control Division, stated that request is for a township position.  It is a need-driven request.  Engineering and Flood Control has over $30 million worth of road related projects in the queue and that are funded, but does not have anyone to manage the amount of projects.  

	Council Member Jensen asked if the position was needed regardless of what happens with preserving the communities under the Community Preservation and Quality Regional Services bill passed by the Legislature.

	Ms. Nichole Dunn, Deputy Mayor, stated the County received an additional $8 million in funding from the Legislature for these projects, and the amount of projects is above and beyond what the County normally does.  There are a lot of projects to get done this year.  With regard to community preservation, if there are changes, they will be extensive.  The Mayor’s Office anticipates that those services will still be contracted for no matter what the form of government turns out to be.

− − − − − − − − − − − − − −

Solid Waste Management Division

	Mr. Wall continued the presentation reviewing the budget and concerns of the Council with regard to the actuals for 2013 in terms of revenue and costs, and projections for 2014 and 2015.  Solid Waste has a projected operating deficit of $2 million.  To address that this year, he requested a $2 million infusion from fund balance.  However, that is not sustainable.  In order to keep the fund balance viable, Solid Waste needs to cut its deficit in half for 2016.  He has put together a list of strategies to address the deficit, which the Council can discuss at a later time.

	Council Member Horiuchi stated for about 4 years, the Council pillaged Solid Waste Management’s budget to balance the budget.  The Council needs to do what it can to enhance the Transfer Station and the Landfill because that inures to the benefit of Salt Lake County.  It has the potential to make money.   

	Council Member DeBry, seconded by Council Member Horiuchi, moved to approve the Public Works Department budget as recommended by the Mayor.  

	Council Member Snelgrove asked if now was the appropriate time to spend $398,000 for a recycling education building considering the hit Solid Waste’s fund balance has taken the last couple years.

	Mr. Wall stated that was a request approved last year, but it did not get done.  Solid Waste just wants to roll that over.  That project is to upgrade the existing education building so it can last another five years, and to ensure the safety of employees who are handling hazardous waste.  It basically consists of a year-round patio.  The project is attached to a Salt Lake County Health Department project for a hazardous waste project, and will be designed in a way to accommodate the Health Department.  It could also be used for landfill operations.

	Council Member Snelgrove asked if funds would be used for their intended purpose.  He thought some indicated uses should not come from this line item.

	Mr. Wall stated the funds would be used for the building.  This upgrade is a must, but Public Works has some other construction funds it can dip into for this purpose.  Then, it can come back to the Council with additional requests or if funds are getting low before proceeding on the building. 
   
	Council Member Horiuchi stated the education building brings in kids on field trips who then learn to recycle.  It is why the County has such robust recycling.  It inures to the future of the County.  In fact, increasing the fees at the Landfill encourages recycling.  People really need to pay what it costs for waste.   

	Mr. Wall stated the County has to make sure the fees do not cost the County money.  Last time it raised fees, the increase was substantial, and the County lost about 20-25 percent of its private carrier business at the Transfer Station.  The County wants to make sure it does not raise fees to the point it cannot even use the Transfer Station itself.  In fact, many County agencies, including Public Works does not use the Transfer Station because it is too expensive for what they are doing.  

	Council Member DeBry, seconded by Council Member Horiuchi, moved to approve the Public Works Department budget as recommended by the Mayor.  Council Member Snelgrove amended the motion to reduce the Public Works Department budget by $398,000 for the education building, and that Public Works come back to the Council with additional requests.  Council Member DeBry accepted the amendment. 

	Council Member Jensen asked that the amendment be bifurcated from the original motion.  

	Council Member DeBry, seconded by Council Member Horiuchi, moved to approve the amendment made by Council Member Snelgrove to reduce the Public Works Department budget by $398,000 for the education building, and that Public Works come back to the Council with additional requests.  The motion passed 8 to 1 with Council Member Horiuchi voting in opposition.


	Council Member DeBry, seconded by Council Member Horiuchi, moved to approve the rest of the Public Works Department budget as recommended by the Mayor.  The motion passed unanimously. 

− − − − − − − − − − − − − −

Justice Court  (10:36:15 AM)

[The Justice Court presented its budget during the November 18, 2014, Budget Workshop Session.]

	Mr. David Delquadro, Chief Financial Manager, Council Office, reviewed the Justice Court budget stating he had concerns as to why the under expend was four times more last year than this year.  The Justice Court explained it needed more money for the temporary line item this year.  However, after reviewing this, it was discovered there were no vacancies in the Justice Court this year; therefore, the temporary employment request is just to cover the judge.   He asked the Council how much it wanted to spend on temporary judges going forward.  There was also a reduction in the Justice Court phone cost, and he wondered if that would be reflected and adjusted in the 2015 budget.  

	Mr. Richard Yerbury, Accountant, Justice Court, stated the phone savings is not a huge amount.  He brought it up to show the Justice Court is looking for savings where it can find them.  Then, the temporary employee budget is to have judges fill in for Judge Graves-Robertson when she is not there.  Currently, the Justice Court budgets for a half-time temporary judge.    

	Council Member Snelgrove asked if the expense for temporary judges was estimated at about $75,000 this year.

	Mr. Yerbury stated the Justice Court is expecting that expense to be about $9,000 this year.  

	Council Member DeBry asked how many international trips the Justice Court has taken this year.  He saw where the Judge went to places like China, Morocco, and the Caribbean, and did not think the County should be spending taxpayer dollars to send anyone to such places.

	Council Member Bradshaw stated in the previous meeting with the Judge, she explained she sits on the board for the National Bar Association and the National Association of Women Judges.  

	Mr. Yerbury stated the judge usually takes one international trip a year; however, she did not take any international trips last year.  

	Council Member Snelgrove stated he saw some of the budget requests as excesses.  He checked on recurring education, and learned that the judge as well as her staff can get that in Utah. 

	Council Member Snelgrove, seconded by Council Member DeBry, moved to cut the Justice Court budget by $79,000, reducing the temporary line item down to $15,000, and reducing the travel line item down to $4,000.  

	Mr. Yerbury stated that is cutting travel too deep.  The Justice Court needs more than $4,000 to cover the needs of the office.  A normal week-long, out-of-state conference for the judge or himself was about $3,000.  Then, all the Justice Court clerks are required to attend the Justice Court Clerk Conference every year, which is held in Ogden or St. George, Utah.  

	Council Member Snelgrove, seconded by Council Member DeBry, moved to cut the Justice Court budget by $79,000, reducing the temporary line item down to $15,000, and reducing the travel line item down to $4,000. Council Member Snelgrove amended the motion to cut the budget by $74,000, reducing the travel line item to $9,000. Council Member Newton amended the motion to reduce the travel line item to $12,000.

	Council Member Horiuchi stated the Council is setting a bad precedent by doing this.  Having Judge Graves-Robertson sit on some of these elite committees helps her grow and develop, which in turn benefits the County.  If the Council asks this of Judge Graves-Robertson, it should apply it to everyone.  

	Council Member Snelgrove stated he was uncomfortable about how some of the funds have been used.  He felt the Council should not forfeit its oversight responsibility, but rather be vigilant in cases where there may be an abuse of power or abuse of funds.  

	Judge Shauna Graves-Robertson stated she is required to do a certain amount of community legal education a year, and sits on several national, local, and international boards.  The trip to China was a long time ago, and she got permission from Mayor Nancy Workman to attend.  It was for a conference for a delegation of the Utah State Bar.  Judge Peggy Acomb had a similar experience a couple years after that.  The purpose of the Morocco destination was because she received an invitation from the King of Morocco.  It was a heavily underwritten trip that cost about what she spent at the national conference in Atlanta.  A lot of destinations are for the purpose of doing community service or certain kinds of work, and they are somewhat underwritten.  The Caribbean trip was with the National Bar Association, which usually holds its conferences in January when travel prices are low.  It is an opportunity to get some really good continuing legal education at a low price.  

	Council Member DeBry stated he did not hear much justification for going to those destinations.  He thought the judge could travel to locations that are more conducive to how taxpayer dollars should be spent.

	Judge Graves-Robertson stated she felt she had done her best to guard funds over the years.  She wanted to be transparent and be able to justify whatever the cost is.

	Council Member Snelgrove stated this type of travel creates an unfavorable impression in the minds of the public about how their taxpayer dollars are being spent.  That is one of the justifications for why he posed his motion.  In fact, the judge’s international travel came to his attention by way of a whistleblower within the County who felt uncomfortable about how their tax dollars were being spent.  It is not a witch hunt targeted just at the Justice Court.  

	Council Member Bradley stated it may be beyond the Council’s capabilities to decide which conference is more important to the judge.  He thought it was best to just put a price tag on the travel; not prohibit international travel.

	Council Member Snelgrove stated it will be up to the judge to determine how to spend the money within her budget.  The discussion of whether or not to prohibit international travel will be part of a larger travel policy in the future.

	Judge Graves-Robertson asked what justification there was for cutting her temporary employee budget this year.  

	Council Member Jensen stated Council Member Snelgrove left $15,593 in the temporary line item.  This year, the Justice Court used about $9,000, so there would be $65,000 extra in the budget.  The Council is going to cut that; then, if the Judge needs additional funds in the future, she can come back to the Council and request it.

	Council Member Burdick asked how many temporary judges the Justice Court used now.

	Mr. Yerbury stated it used 9 this year, but close to 20 last year.

	Judge Graves-Robertson stated she was not able to get away much this year due to the cases she already had calendared.  At one time, there was another full time judge in the Justice Court, then a half-time judge, and now she covers the court alone.  She left the money in the budget to make sure the court is always covered.

	Council Member Burdick stated the Council should not cut the Justice Court budget so short it cannot do what it needs to do.  	

	Council Member Snelgrove, seconded by Council Member DeBry, moved to cut the Justice Court budget by $79,000, reducing the temporary line item down to $15,000, and reducing the travel line item down to $4,000.  Council Member Snelgrove amended the motion to cut the budget by $74,000, reducing the travel line item to $9,000.  Council Member Newton amended the motion to reduce the travel line item to $12,000.  Council Member Snelgrove accepted the amendment. The motion failed 4 to 5 with Council Members Snelgrove, Newton, DeBry, and Jensen voting in favor of the motion, and Council Members Horiuchi, Bradley, Bradshaw, Granato, and Burdick voting in opposition.   
	
	Council Member Snelgrove, seconded by Council Member DeBry, moved to approve the remainder of the budget as recommended by the Mayor.  The motion passed unanimously. 

[Later in the meeting. (2:30:42 PM)]

	Council Member Burdick stated he would like to bring back the Justice Court budget for reconsideration.

	Council Member Jensen stated Council Member Burdick was on the prevailing side, so that requires the Council to say it is willing to look at it again. 

	Council Member Burdick, seconded by Council Member Horiuchi, moved to reopen the Justice Court budget.  The motion passed 8 to 1 with Council Member Bradshaw voting in opposition.

	Council Member Burdick, seconded by Council Member DeBry, moved to reduce the amount for the Justice Court travel line item to $12,000 and the temporary line item to $40,000. 

	Council Member Burdick stated all those numbers are above the budget the Justice Court is living within now.

	Council Member Bradshaw asked what the under expend was on the temporary line item for 2014.

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated the Justice Court indicated its expenses for a part-time judge were four times higher this year than they were last year.  No funds were spent on any other temporary positions.  So the presumption moving forward is that the Justice Court needs money for the temporary judge, but if it needs temporary money, it would probably be because it has a vacant permanent position, which would afford it money to hire the temporary.

	Council Member Bradshaw stated $40,000 seems like it would be enough funding to replace the Judge if she was absent.

	Mr. Richard Yerbury, Accountant, Justice Court, stated last year the court used about $12,000 for a temporary judge.  This year the court will use approximately $9,000 for temporary help from a line item that was budgeted for $40,000.

	Council Member Burdick stated the Justice Court can come back to the Council if it needs to ask for more money.

	Council Member Burdick, seconded by Council Member DeBry, moved to reduce the amount for the Justice Court travel line item to $12,000 and the temporary line item to $40,000.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Administrative Services Department  (11:02:24 AM)

[The Administrative Services Department presented its budget during the November 4, 2014, Budget Workshop Session.]

	Ms. Sarah Brenna, Director, Administrative Services Department, delivered a PowerPoint presentation reviewing the capital project planning guidelines, the purpose and membership of the capital project prioritization committee, and a pie chart of the 2015 capital improvement project requests recommended for funding by the funding source.  She reviewed the responsibilities of the capital project prioritization committee, which included the five-year building maintenance plan.

	Council Member Jensen asked if there was funding to go along with the five-year building maintenance plan.

	Mr. Wayne Marion, Director, Facilities Management Division, stated at this stage, the committee is just looking into what the building maintenance needs are.  He continued the presentation reviewing the 2015 capital project requests, highlighting the following projects:  

The County has received two bids on the Government Center escalator project, the lower of which is $500,000.  The Mayor’s Office has recommended that amount, but it is a placeholder.  Several options needed to be discussed first, including a staircase.

The Library has asked for approximately $350,000 to install new HVAC systems in three libraries, i.e. Tyler, West Valley, and Kearns.  Facilities also asked for an additional $50,000 for a study to determine whether these projects need to be remodels or HVAC replacements only.  However, it may be necessary to go ahead with the Kearns Library HVAC replacement before the study is done.  The Mayor has recommended approval for the requests in his budget. 

	Council Member Newton asked if the $40,000 for way finding signage is a rollover from last year, and if that is to finish the project.  	

	Mr. Marion stated yes. 

	Council Member Burdick asked if the County was on track with the Health Building and the District Attorney Building.

	Mr. Marion stated Facilities has assigned a project manager to the Health Building, which is being built in West Jordan.  Then, an interlocal agreement is being prepared with Salt Lake City on the Salt Lake City site.  The District Attorney Building is also progressing; an outside project manager is working on that.  

	Council Member Burdick asked if the Adult Detention Center (ADC) was included in the overall County deferred maintenance projects.

	Mr. Marion stated yes, projects at the ADC are included.  

	Council Member Burdick asked if the Government Center’s Protective Services Division project was included.

	Mr. Marion stated yes, and there is a final cost estimate on one option.  However, there are a couple options that he would like to explore before moving forward.  Funding for that project will come out of the Government Center budget.

	Council Member Bradshaw, seconded by Council Member Bradley, moved to approve the Administrative Services Department budget as recommended by the Mayor.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Compensation   (11:15:44 AM)

Employee compensation for 2015 was reviewed during the October 28, 2014, Committee of the Whole meeting.

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated the Mayor’s recommended budget contains information about pro rata merit increases for employees hired during 2014.  However, this does not apply to sworn officers because they cannot be prorated.  Officers are on probation for one year, and this has been one of the driving forces as to why all merit increases had been given on anniversary dates.  This meant sworn officers hired a few months ago would get the same increase as someone hired years earlier.  The County needs to work through that problem and come up with a plan that makes it fair.

	Council Member Jensen stated the Council gave the Sheriff the ability to work within his personnel budget however he wants. 

	Mr. Delquadro stated that is the implication of what the Council provided to the Sheriff.  However, the Mayor’s budget does not provide that longevity increase to the 48 civilian employees who are at their salary cap.

	Council Member Jensen stated this will be addressed when the final compensation vote is taken.

[Later in the meeting (2:06:45 PM)]

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated the Mayor’s proposal calls for a 2.75 percent merit increase to employees, and a five percent increase in health insurance as of April 1, 2015.  In addition, the 2.75 percent increase would be done on a pro rata basis for merit employees hired during 2014.

	Council Member Jensen asked how the pro rata would work.

	Mr. Delquadro stated employees hired in the first quarter of 2014 would be eligible for the full 2.75 percent increase.  Those hired during the last quarter of 2014 would not be eligible to receive the increase.  Those hired during the second and third quarters would be eligible to receive an increased adjustment depending upon when they were hired.  The Mayor’s proposal also includes 1 percent longevity available for the individuals currently at the cap or whose salary was in excess of the cap.  Individuals who are within 2.75 percent of their salary cap would not receive the entire 2.75 percent and would not be eligible for the longevity increase.

	Council Member Jensen stated there are 48 employees who qualify for the 1 percent longevity increase, and another 68 employees are too close to their salary cap to receive the full 2.75 percent.



	Council Member DeBry, seconded by Council Member Winder, moved to approve the compensation package as recommended by the Mayor.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Office of Regional Development   (11:20:38 AM)

[The Office of Regional Development presented its budget during the November 4, 2014, Budget Workshop Session.]

	Mr. David Delquadro, Chief Financial Manager, Council Office, submitted the following items from the Office of Regional Development budget for the Council’s consideration:

		2014	2014	2015 	Total
		Budget	Remaining	Budget	Remaining

311 System		$   300,000	$   300,000	$452,000	$   752,000
911/VECC		$1,337,000	$1,337,000	$  -0-	$1,337,000
Enterprise		$     20,000	$     18,059	$  75,000	$     93,059
Efficiency Study	$   100,000	$     62,180	$ -0-	$     62,180
Emergency Management Conf.	$     20,000	$     18,485	$ -0-	$     18,485
High Speed Scanners	$   280,000	$      (90.00)	$   (90.00)	$      (90.00)
Assistance Grants	$   300,000	$200,000	$   200,000
Smart Net Radio	$   350,000	$     89,144	$ -0-	$     89.144
Fund Contingency & Initiatives	$   175,000	$175,000
Export Development Strategy		$  50,000	$     50,000
Grant Management Module		$  60,000	$     60,000
Gang Reduction Model	$   144,000	$     52,000	$185,000	$   237,000
Grant Writer Pool		$150,000	$   150,000
Loan Fund			$150,000	$   150,000
Project Area Budget Tracking		$  50,000	$     50,000
Recovery Updates		$  38,000	$     38,000

After going through these allocations with the Mayor’s Office, it was decided that any under expend associated with the 2014 projects would devolve to the General Fund and the $300,000 earmarked for the 311 project would be used towards the $850,000 medical cost at the jail.  The Sheriff would need to look within his budget to come up with the remaining costs.  The other under expended funds would go into the General Fund to increase the balance.   Mayor McAdams is requesting the Council place the proposed $452,000 for the 311 system into a restricted account to be used solely for that purpose.  

	Mr. Carlton Christensen, Director, Office of Regional Development, stated included in this fund is a regional development fund contingency of $175,000.  This is a fund to be used only with Council approval for items that need additional funding.  

	Council Member DeBry asked for clarification regarding the Loan Fund and the $150,000 included in that fund.  

	Mr. Christensen stated this fund was established by the Council two or three years ago and is used to loan money to small businesses.  The private sector or financial institution put up approximately $7 million; however, a portion of the funds had to be established by government.  Originally, that portion was drawn from CDBG funds.  The challenge with using the CDBG funds is that it limited the loans to unincorporated areas or smaller communities. By using money from this fund, instead of the CDBG fund, it will open up the $7 million to be used Countywide.  

	Council Member DeBry asked why the County would provide $200,000 for local planning efforts for the cities.  Citizens within these areas decided to incorporate to have control over planning and zoning, so why would the County then come back and subsidize that planning effort.  

	Mr. Christensen stated the money would be used to incentivize cities to be proactive and think ahead 20 to 30 years when planning.  

	Council Member DeBry asked how the $200,000 figure was arrived at.  

	Mr. Christensen stated the matrix for that number is the partnership with Wasatch Front Regional Council (WFRC), which committed $250,000 of federal funds towards this project.  This amount could be adjusted if the Council decided.

	Mayor Ben McAdams stated the planning projects will encourage the development of local city centers in order to get away from the notion of one downtown where all citizens commute to work.  This money will be used to encourage municipalities to think of new ways to do things.  This is a way to encourage cities to follow the vision of Wasatch Choice 2040 when planning new projects.

	Council Member Snelgrove asked for clarification regarding the $200,000 for assistance grants and $150,000 for the Grant Writer Pool.  

	Mr. Christensen stated there are a number of County agencies that accept grant applications.  A lot of the applications and processing of those applications are done by paper files and Excel spreadsheets.  This would provide a solution for all Countywide applications, and the process would improve efficiency.  The Grant Writer Pool would be used if multiple agencies within the County and outside of the County are working in cooperation to pursue a significant grant opportunity.  It would provide a pool of resources that could be used to fund grant writers who have an expertise in the grant being pursued. 

	Council Member Snelgrove stated he had concerns with the 311 project.  The 311 system was developed back in the 1990s in the era of 411 directory assistance and phone books.  Technology has changed since that time; he would be more comfortable with development of a software page.  It would reach more people and be managed at a lower cost.  

	Mr. Christensen stated the first phase of the 311 is intended to be software based, where anyone could do a self-inquiry. The database is the same whether it is a software self-inquiry or a live person looking up the information.  However, at some point a frustrated citizen needs the opportunity to talk to someone.  

	Mayor McAdams stated the database would not only be a County data base, but it would include 16 municipalities.  It would become a shared data base so when citizens need government services they would have an opportunity to go to one source and receive help.  At some point, if a phone component is needed, that would come back to the Council.  The correct approach is to first build the database. 

	Council Member Snelgrove, seconded by Council Member Newton, moved to approve the Office of Regional Development budget as discussed, and not fund the $175,000 contingency initiative.

	Council Member Snelgrove stated he would feel more comfortable if the Mayor’s Office came back on a case-by-case basis if additional funds were needed, instead of just funding a contingency fund.  

	Council Member DeBry stated he would like more information relating to the FTE request for the County’s dashboard. 

	Council Member Snelgrove, seconded by Council Member Newton, moved to approve the Office of Regional Development budget as discussed, and not fund the $175,000 contingency initiative.  Council Member DeBry amended the motion to include legislative intent requesting the Mayor’s Office to provide the Council with a more comprehensive understanding on what the dashboard will be and the duties of the new FTE relating to this dashboard.  Council Member Snelgrove accepted the amendment.

	Ms. Nichole Dunn, Deputy Mayor, stated the new FTE for the dashboard is part of the Mayor’s Administration budget and will be addressed next.  However, the Council will need to remove the $150,000 that was funded in 2014 for the Pay for Success Advisor.  This was double-budgeted.

	Council Member Snelgrove, seconded by Council Member Newton, moved to approve the Office of Regional Development budget as discussed, and not fund the $175,000 contingency initiative.   Council Member Snelgrove also accepted the technical adjustment as proposed by Deputy Mayor Dunn.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦
Elected Officials (11:49:36 AM)

Mayor

		2014 Budget	2015 Proposed	Change

Mayor’s Administration
  -  Org. 102000	$1,699,837	$1,876,107	10.37 percent
Mayor’s Operations	
  -  Org. 102100	$2,505,107	$2,856,091	14.01 percent


		Mr. Darrin Casper, Chief Financial Officer, Mayor’s Office, stated included in the Mayor’s budget is a subscription to TVEyes, a service that provides a search engine that will allow Salt Lake County to search through multiple news outlets in one place. As well as, $50,000 in overtime for continued work on PeopleSoft. Half of the employees stand to lose a significant amount of vacation time; approximately 190 hours this year because time cannot be approved due to work load.   He then presented the following re-allocation of resources and organization shifts as proposed by the Mayor’s Office:

Mayor’s Administration	FTEs	Funds

Dashboards (Transfer)	1.00	$89,799
Operating Increases		$10,297
Maintenance of Carasoft		$  5,500

Mayor’s Operations	FTEs	Funds

Human Services Operating Costs	$ 11,560
Maintenance of Carasoft		 ($5,500)
PeopleSoft Change Mgr (Transfer)	1.00	$136,149	

Stat’n General	FTEs	Funds	

County Exec Dues		 ($10,297)

Contracts & Procurement	FTEs	Funds	

PeopleSoft Change Mgr (Transfer)	(1.00)	($136,149)

Health Department	FTEs	Funds

Transferred FTEs	(2.00)	($104,706)

Totals	FTEs	Funds

	(1.00)	($3,365)

		Ms. Nichole Dunn, Deputy Mayor, stated she is working on a dashboard project that will be used to monitor performance, demonstrate success, identify opportunities to improve and track deferred capital maintenance, and that will require an additional FTE. The first implementation will show overall performance goals. The employee will be responsible for defining the project, which will be brought back to the Council for review, and will coordinate with other elected officials and departments that have already created dashboards. The ultimate goal is to be able to provide a transparent report on programs, goals, actual outcome measures, and deferred maintenance. 

		Council Member DeBry asked if a full-time FTE was needed or if the work could be done with existing personnel or a time-limited position.

		Ms. Dunn stated she does not feel it can be done with existing personnel because of the amount of time, research, coordination, compiling of data, and technology needed. The position is an appointed position in the Mayor’s Office. There is more flexibility with an appointed position if the project does not work out.
	
		Council Member Snelgrove stated the goal is to make policy decisions based on data driven information. He would like Ms. Dunn to consider making the information available to the public and to look for an employee outside of the state who has worked in municipalities that have done similar projects. 

		Ms. Dunn stated while looking at job descriptions for a similar position, she noticed the position will require a knowledge of policy and procedures and managing open data. Implementing the open data portion is a critical piece to the dashboard. The intent is to look for the best person with the talent for the position.

		Council Member Jensen stated he went to the bond rating agency meetings where Mayor McAdams highlighted the dashboard project in discussions. The idea was well received and scored well. 

		Council Member Horiuchi, seconded by Council Member Granato, moved to approve the Mayor’s budget as recommended.  The motion passed unanimously. 

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

	The Committee of the Whole recessed for lunch at 12:11:17 PM  and reconvened at 1:22:19 PM.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Human Services Department (1:44:36 PM)

[The Human Services Department budget was presented during the November 4, 2014, Budget Workshop Session.]

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated the two big items that were increased in the Human Services Department were the Utah State Extension Services of about $160,000 and the Legal Defenders Association’s (LDA) request for three attorneys and one secretary.

	Ms. Lori Bays, Director, Human Services Department, stated the Utah State Extension Services is a great benefit to the County, making for a two-to-one return on investment.  This would be a full-time director position.

	Council Member Horiuchi, seconded by Council Member Bradshaw, moved to approve the Human Services Department budget with the additional staff request for the LDA.

	Council Member Jensen asked that the Human Services Department budget be approved as recommended by the Mayor and that the LDA request for additional staff be discussed later with the entire list of extra requests.

	Council Member Horiuchi, seconded by Council Member Bradshaw, moved to approve the Human Services Department budget as recommended by the Mayor.  The motion passed unanimously.  Council Member DeBry was absent for the vote.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Fee Schedules (1:50:53 PM)

	Ms. Lori Bays, Director, Human Services Department presented a fee schedule for the renting of space at County senior centers.  The revenue is projected to be about $10,000 per year.

	Council Member Bradley stated his wife’s bridge club has been using the Tenth Street Senior Center for 20 years.  She feels this new fee schedule could price all these seniors out of the ability to play at the senior center four times per year.  For that reason, he will be voting against the fee schedule.

	Council Member Bradshaw asked what exactly was increased.

	Ms. Bays stated previously there was no fee to rent space at a senior center.  Donations were accepted, but this schedule makes it equitable.

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated he would like to see a separate motion to approve all increases in fee schedules to the 2015 budget.

	Council Member Bradshaw, seconded by Council Member Snelgrove, moved to approve the fee schedules of those entities, agencies, and department budgets already reviewed by the Council, with the exception of the senior center fee schedule.  The motion passed unanimously.  Council Member DeBry was absent for the vote.

	Council Member Bradshaw, seconded by Council Member Snelgrove, moved to approve the senior center fee schedule.  The motion passed 6 to 2 with Council Members Bradley and Horiuchi voting in opposition.  Council Member DeBry was absent for the vote.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

New Requests Not Included in Mayor’s Budget – “The List”  (1:52:12 PM)

[The “List” was discussed during the November 18, 2014, Budget Workshop Session.}

Legal Defenders Association [This budget was discussed during the November 4, 2014, Budget Workshop Session.]

ORG					REQUEST			FTE	EXPENSE

Legal Defenders Association

Mayor’s Proposed (General Fund)						0.00	$875,283

New Requests to Council
Indigent Legal Services			3 Attorneys & 1 Secretary	4.00	$326.552
										$326.552

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated the Legal Defenders Association (LDA) is requesting an additional three attorneys and a secretary above what was not recommended by the Mayor.  This will be an additional $326,552.  It is best to synchronize all parts of the criminal justice system.  Right now the LDA is a little out of balance with its staffing in comparison to other parts of the criminal justice system. 

	Council Member Horiuchi, seconded by Council Member Bradley, moved to approve the LDA request for three attorneys and one secretary.  The motion passed unanimously.

− − − − − − − − − − − − − −

Sheriff, District Attorney, and Recorder [These budgets were discussed during the November 18, 2014, Budget Workshop Session.]

ORG					REQUEST			FTE	EXPENSE

Sheriff’s Office

Mayor’s Proposed (General Fund)						4.00	$1,668,407

New Requests to Council
COUNTY JAIL					Veterans Court FTE		0.00	$126,213
 
[Veteran’s Court was discussed during the November 18, 2014, Committee of the Whole meeting.]

Pay Adjustment Request for Sworn Officers

COUNTY JAIL					1% Longevity			0.00	$  55,140
SHERIFF COURT SVCS & SECURITY	1% Longevity			0.00	$  18,100
SHERIFF COURT SVCS & SECURITY	PSO Market Adjustment	0.00	$198,947
										$272,187

District Attorney’s Office

Mayor’s Proposed (General Fund)						3.00	$400,000

New Requests to Council
District Attorney				Prosecuting Attorney		1.00	$  63,597
District Attorney				Victim Counselor		1.00	$  84,271
District Attorney				CJC Clinical Coordinator	1.00	$  86,510
										$234,378

Recorder’s Office

Mayor’s Proposed (General Fund)						0.00	$           0   
Mayor’s Proposed (Tax Admin)						0.00	$           0

New Requests to Council
Recorder					GIS Cadastral Tech		1.00	$  59,244
Recorder Tax Admin				GIS Analyst Web Developer	1.00	$  76,452
										$135,696

	Council Member Bradshaw moved to approve the Sheriff’s Office budget as recommended by the Mayor, include the pay adjustments for sworn officers, and grant the FTE for the Veteran’s Court, but ask that funding for it be found internally within the Personnel budget. 

	Mr. Delquadro stated when the Sheriff presented the Veteran’s Court proposal it was for information purposes only.  In June or July of 2015, the Sheriff would need to increase the contract amount from the County to pay for a detective at the Unified Police Department (UPD).  The FTE belongs to the UPD, not the County.  It would make sense to deal with the Veteran’s Court request as a normal budget adjustment.

	Council Member Bradshaw, seconded by Council Member Snelgrove, moved to approve the Sheriff’s Office budget as recommended by the Mayor, include the pay adjustments for sworn officers, and to consider the Veteran’s Court request during the June 2015 budget adjustments, and to approve the District Attorney and Recorder budgets as recommended by the Mayor.

	Council Member Granato asked about the three FTE requests for the District Attorney.

	Council Member Jensen stated those requests are not included in the motion.

	Council Member Granato stated the District Attorney made a compelling case for those additional FTEs.

	Council Member Bradley stated the District Attorney has been able to add six new prosecutors over the last two years through reclassifications.  The Mayor’s recommended budget will allow for another three prosecutors.  The LDA has only gained three new attorneys.  The imbalance still exists between the District Attorney and the County’s constitutional duty to provide a defense for the indigent.  

	Mr. Delquadro stated there is a concern about the validity of the data provided by the LDA.  The Countywide PIMS system sometimes double counts cases that start out in Early Case Resolution, but do not complete the process.  The County and the LDA are working toward resolving the problem.  In the future, better data may be available through IGIS.  That would insure that future decisions are data driven and evidence based.  In the meantime, it is difficult to argue whether or not the system is balanced.  Perhaps the County would consider contracting for services to help measure and mesh all aspects of the criminal justice services.  

	Council Member Jensen stated that would be something to move toward in the future.  Right now the balance the Council wants to reach is in the motion.  However, the County definitely needs to gather more information in the future.  The Mayor did a good job of presenting a structurally balanced budget, but not all requests can be fulfilled.  This year there was an appetite to increase the LDA budget because the bulk of what it receives is eaten up with contract increases, personnel, retirement, and health care.

	Council Member Bradshaw, seconded by Council Member Snelgrove, moved to approve the Sheriff’s Office budget as recommended by the Mayor, include the pay adjustments for sworn officers, and to consider the Veteran’s Court request during the June 2015 budget adjustments, and to approve the District Attorney and Recorder budgets as recommended by the Mayor.  The motion passed 6 to 3 with Council Members Bradley, Granato, and Horiuchi voting in opposition.

	Council Member Bradley stated he voted against the motion because it continues the imbalance within the criminal justice system.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Contribution  (2:10:16 PM)

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated Council Member Granato has requested an additional contribution be made to Girls on the Run for $10,000.  This donation would come from the Stat & General Fund.

	Council Member Granato stated Girls on the Run is a non-profit, after-school, youth development program that inspires 3rd through 8th grade girls to be joyful, healthy, and confident, using a fun experience curriculum based on motivation, running, and physical activity.  The program inspires an appreciation of fitness, and builds habits that lead to a lifetime of health.  The 12-week program culminates with a 5k run.  This request is for $10,000 to go toward scholarships for girls who cannot otherwise afford the program, and also to make Sugarhouse Park available to the organization at no charge.

	Council Member Granato, seconded by Council Member Horiuchi, moved to approve the $10,000 donation to Girls on the Run.     

	Council Member Jensen asked if there were any additional contribution requests on the table.

	Mr. Delquadro stated the Council discussed one earlier, which was vetted through the TRCC Advisory Board.

	Council Member Bradshaw asked if the $10,000 was a one-time contribution or in perpetuity.

	Council Member Granato stated he would like it in perpetuity.

	Council Member DeBry asked for more information on the organization.

	Council Member Granato stated Girls on the Run is a national organization, which hires a local director.  It has a very capable staff that put a lot of heart and passion into the program.  

	Mr. Delquadro stated this is also a multi-county organization within Utah.

	Council Member Bradley stated he is concerned this request has not been vetted.  This may not be the best approach to processing such requests.

	Council Member Horiuchi stated these requests are traditional, and the Council is the final arbiter of the budget.

	Council Member DeBry stated he did not know what the benchmarks and standards were to approve these things.  The Council has a fiduciary responsibility with taxpayer dollars.  He was not comfortable approving this request.

	Mr. Delquadro stated with regard to the use of County facilities, the County allows 501(c)3 groups that use the facilities to be reimbursed for the rental fees, up to a maximum of $5,000 per entity per year.  

	Council Member Newton stated she is not in favor of this donation.  Many worthy organizations could use the money.  This is not the appropriate venue for this request.

	Council Member Granato, seconded by Council Member Horiuchi, moved to approve the $10,000 donation to Girls on the Run.  The motion failed 2 to 7 with Council Members Granato and Horiuchi voting in favor.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

End of Year Interim Budget Adjustments   (2:26:01 PM)

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated there is one year-end budget adjustment remaining.  The Sheriff’s Jail Medical budget adjustment will be brought back to the December 9, 2014, Committee of the Whole meeting for approval.  This delay will allow for the collection of as much information as possible to determine the final amount of this request.

	Mr. Brad Kendrick, Assistant Fiscal Analyst, Council Office, reviewed the following new interim budget adjustment requests:

	ORGANIZATION
	DESCRIPTION
	 APPROVED ADJUSTMENT 

	
	
	

	Regional Development
	2013 Encumbrance to 2014 Budget
	 $         130,748 

	
	
	

	District Attorney
	Equipment, Training, and Data Conversion (Asset Forfeiture)
	 $           16,359 

	
	
	

	County Jail
	Medical Appropriation Unit Increase
	 TBD 

	
	
	

	Youth Services
	Outside Revenue True-up
	 $         195,100 

	
	
	

	Aging and Adult Services
	Outside Revenue True-up
	 $         423,460 

	
	
	

	Public Works Ops
	Equipment (Operations)
	 $           43,500 

	
	Appr Unit Shift (Capital)
	 $          (43,500)

	
	
	

	MS Capital Improvements
	Sidewalk Curb & Gutter - Oakview Drive
	 $           30,000 

	
	Sidewalk Curb & Gutter - Doreen Drive
	 $             9,798 

	
	Sidewalk Curb & Gutter - 2700 E 4345 S to 4500 S
	 $           14,543 

	
	Sidewalk Curb & Gutter - 3500 S 8400 W to 8600 W
	 $          (35,000)

	
	Sidewalk Curb & Gutter - 2700 E 3500 S
	 $          (19,341)

	
	
	

	Flood Control Eng
	Water Quality Stewardship Plan (WaQSP)
	 $                   -   

	
	
	

	Flood Control Eng
	Chevron Red Butte Grant Trueup (Operations)
	 $             6,000 

	
	Appr Unit Shift (Capital)
	 $            (6,000)

	
	
	

	Health
	3.50 Time Limited Positions/Outside Revenues
	 $           18,931 

	
	
	

	Excise Tax Road Project
	900 E. Shoulder Improvements at 3930 S.
	 $           10,000 

	
	General Excise Tax Bond Projects 
	 $          (10,000)

	
	
	

	Capital Improvements
	Steam Boiler at ADC
	 $         121,200 

	
	Contingency
	 $        (121,200)

	
	
	

	Rampton Salt Palace
	Temporary Labor Adjustment
	 $         150,000 



	Council Member Bradshaw, seconded by Council Member Snelgrove, moved to approve the new budget adjustments.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦


Fund Balance Transfers & Overall Budget  (2:29:33 PM)

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated at this time it would be appropriate to approve all fund balance transfers, fund balance amounts, and everything that has been embedded in the Mayor’s budget that has not been modified or addressed by the Council.

	Council Member Horiuchi, seconded by Council Member Newton, moved to approve all aspects of the Mayor’s recommended budget, including fund balances and fund balance transfers, which have not otherwise been changed by Council action.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Legislative Intent   (2:36:19 PM)

	Council Member Bradley stated the Mayor’s recommended budget did not include two FTEs requested by the Recorder’s Office.  The argument was that the Recorder has a tremendous backlog of work and needs the manpower to catch up.  He understood that the Surveyor’s Office has provided an idea that might help in doing that.  However, he did not know if that involved permanent or temporary employees.

	Council Member Bradley moved that it is the intent of the Council, beginning in January, 2015 to be open to the idea that the Recorder’s Office may need additional FTEs, to look at the backlog of work and possible solutions, and to look at the pros and cons of combining the Surveyor’s Office and the Recorder’s Office.  The motion failed for lack of a second.

	Council Member Horiuchi stated he would be in favor of a motion that did not include discussion about combining the Surveyor and Recorder offices.

	Council Member Bradley stated the offices have some similarities in terms of what they do with GIS.  This would just be for discussion purposes.  The Council received a letter from Gavin Anderson, Deputy District Attorney, stating there is some liability if the Recorder’s Office does not provide the services in a timely manner

	Council Member Bradley, seconded by Council Member Burdick, moved that it is the intent of the Council to look at the staffing of the Recorder’s Office and its work load, to discuss the overture from the Surveyor’s Office to help with the Recorder’s backlog, to make sure the Recorder’s Office is run the way it should be, and to not exclude the idea of funding an FTE.  The motion passed 7 to 2 with Council Members Jensen and Snelgrove voting in opposition.

	Council Member Burdick stated he was not hearing any initiative for a management review or audit or anything like that.  This is a discussion to see how the Council could help.

	Council Member Jensen stated he opposed the legislative intent because it will put two elected officials in a no-win situation.  Their individual duties complement each other, but they do not necessarily overlap.  

	Council Member Bradley stated he was under the impression that the Surveyor’s Office said it may have a temporary solution to help the Recorder catch up.  He did not know what that solution was or if it was viable.  However, the Council should at least hear about it.

	Council Member Jensen stated the Council can have that discussion without putting it into legislative intent.

	Council Member Burdick stated he did not understand the motion involving the Surveyor’s Office.  He thought it was only about trying to help the Recorder’s Office.  He asked if he could withdraw his vote.

	Council Member Jensen stated somebody on the prevailing side of the motion would have to bring it up for reconsideration.

	Council Member Bradshaw, seconded by Council Member DeBry, moved to reconsider the legislative intent.  The motion passed 8 to 1 with Council Member Bradley voting in opposition.

	Council Member Bradley stated the Recorder’s Office has a problem and the Council should deal with it.  That was all he wanted.  He would not propose any further legislative intent.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

COMMITTEE OF THE WHOLE

CONSENT AGENDA

Resolution

	The Council reviewed the following resolution and easement agreement.  The resolution authorizing execution of the easement agreement has been placed on the Council agenda for formal consideration:

	Cottonwood Heights City regarding the Big Cottonwood public trail.

	Council Member Newton, seconded by Council Member DeBry, moved to approve the resolution and forward it to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦



Other Business

Cancellation of Meetings

	Council Member Newton, seconded by Council Member DeBry, moved to cancel the December 2, 2014, December 23, 2014, and December 30, 2014, Committee of the Whole meetings.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

	The meeting adjourned at 2:45:41 PM.



						________________________________
						Chair, Committee of the Whole



						_________________________________
						Deputy Clerk

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦
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