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	  Funding Summary
	Grant
	Allocation
	Fiscal Resources
	Remaining

	
	
	Goal 1
	Goal 2
	Goal 3
	Goal 4
	Total
	

	Accelerated Students Program
	$1,762.78
	$0.00
	$0.00
	$0.00
	$1,762.78
	$1,762.78
	$0.00

	Title IA
	$58362
	$0.00
	$2,500.00
	$55862
	$0.00
	$58362
	$0.00

	Title IIA
	$6761
	$6761
	$0
	$0.00
	$0.00
	$6761
	$0.00

	Total
	$65,850.63
	$6761
	$2500
	$55862
	$1,762.78
	$66885.78
	$0.00



	
	






	Plan Item

	[bookmark: 90147]  [image: oal Icon] 1) Improve academic achievement in areas of Math, Science and Reading
Description:
By 2024-2025, all students including elementary grades will reach and exceed the state average in State Standardized tests and by 2025-2026 the 
school average will exceed the state average by 2%.

Performance Measure:
State standardized testing, ACT and other benchmark tests will be used as the measurement tool for the Math, Science and Reading competency.
  Fiscal Resources
	
	Grant
	Notes
	2025

	Consolidated
	

	
	Title IIA
	 
	$6761

	Consolidated Total:
	$6761

	Grand Total:
	$6761


  [image: trategy Icon] 1.1) SSR (Silent Sustained Reading for secondary students)
Description:
Providing continues reading time to all students to improve their reading and Language art skills

  [image: trategy Icon] 1.2) Provide high quality instruction in Math, Science, Language Art and other core subjects for all students in the school.
Description:
Provide professional development for Math & Language Art and Science and elementary teachers with new instructional strategies. Making sure that all teachers are 
highly qualified. Retain and get the new highly qualified teachers. Utilize Insight Advance tool to provide online professional learning tools to teachers to 
individualize their learning. Utilize the Assessment to Achievement Program to improve evidence-based instructional practices and using data to improve 
student learning.

  [image: trategy Icon] 1.3) Provide extra student support services for students with limited English proficiency
Description:
Intervention and extra support classes will be provided to the students with limited English proficiency to close the gap.


[bookmark: 90148]  [image: oal Icon] 2) Improve the academic achievement level in Language Arts, Science and Math by increasing the rigor in curriculum.
Description:
Currently, BSTA is matching and exceeding the state requirements in Language Arts, Science and Math and literacy. Through revising and enriching 
the school's curriculum: we'll make sure that all students are reaching these goals by adding enrichment and support programs. BSTA is utilizing
Assessment to Achievement Program and the school transformation team provides resources and support to the teachers to better collaborate 
and utilize the evidence-based instructional strategies.

Performance Measure:
The annual State standardized testing will be used for performance measuring purposes.

  Fiscal Resources
	
	Grant
	Notes
	2025

	Consolidated
	

	
	Title IA
	 
	$2,500.00

	
	Title IIA
	 
	$0

	Consolidated Total:
	$2,500

	Grand Total:
	$2,500


   2.1) Provide high quality instruction in reading/language arts, science and math for all students in the school
Description:
Provide school-wide professional development on curriculum mapping. Increase the depth of material covered in Language Arts, Science and Math and 
literacy. 
Increase the number of assessment methods used for student evaluation. Assessment to Achievement Program and Insight Advance professional learning 
portals are providing support to the teachers in curriculum development and teaching.


[bookmark: 90149]  [image: oal Icon] 3) Improving students, including the elementary grades, involvement and participation in before and after school and summer extracurricular 
activities including tutoring for low income students and low achieving students and intervention programs for students who are at-risk of failing.
Description:
BSTA will ensure all students are going to participate school wide science, reading and math programs. BSTA will also ensure that all student who are 
underachieving will participate in after school student improvement programs and academic intervention programs. 
Elementary school students will be provided with paraeducators who will work closely with the students who are at risk of failing to get 
more support to improve their learning

Performance Measure:
The school administration has the responsibility of keeping the records of the after school activities in terms of student attendance and achievement 
throughout the year. Thus, the efficiency of the program will be assessed in regular meetings with the responsible teachers and the administration. 
Also, one teacher will be in-charge and implement the academic intervention programs. Standardized state test results will be used in performance 
evaluation process.

  Fiscal Resources
	
	Grant
	Notes
	2025

	Consolidated
	

	
	Title IA
	for paraeducators
	$25000 

	
	Title IA
	Tutoring and intervention
	$30862 

	Consolidated Total:
	$55862


  [image: trategy Icon] 3.1) Address students' needs and place them in appropriate before and after school programs and academic intervention programs
Description:
Use the practices from A2A to determine the students who need extra help. Provide students with before and after school and during holidays and Saturdays with tutoring sessions in 
specific subjects as they needed. Provide academic intervention programs for students who are at-risk of academic failure with the help of paraeducators. 
Provide more STEM focused MESA programs to increase student achievement in the STEM fields.


[bookmark: 90150]  [image: oal Icon] 4) More involvement of high school students in Online Programs, AP Courses and Concurrent Enrollment Program and other advanced programs.
Description:
Number of online courses, AP courses and concurrent enrollment courses being offered will be increased and students who participate will be increased. 
ACT and standardized state tests will be utilized to identify the students’ needs to accelerate them.

Performance Measure:
ACT Testing. Standardized state tests.

  Fiscal Resources
	
	Grant
	Notes
	2025

	Accelerated Students Program
	

	
	Accelerated Students Program
	
	$1,762.78

	Accelerated Students Program Total:
	$1,762.78

	Grand Total:
	$1,762.78


  [image: trategy Icon] 4.1) Enriching the available online curriculum and increasing concurrent enrollment credits taken by students.
Description:
More online programs will be offered to students under the teachers guidance. Students will be encouraged to take more concurrent enrollment credits 
and AP courses.
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