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Description automatically generated]     SIGURD TOWN COUNCIL MEETING
WEDNESDAY SEPTEMBER 3rd, 2025
6:00 P.M.
                                                      MINUTES




DATE:     SEPT. 3rd, 2025
TIME:       6:00 P.M.
PLACE:   Town Hall

Opening Remarks:     A "board/work meeting" typically refers to a gathering of an organization's directors (councilmembers and mayor) to discuss high-level strategic decisions, policies, and overall company direction, with no citizen input or comments unless asked  while a "council meeting" is where elected officials or representatives convene to deliberate on public policy matters and decisions impacting a community or municipality, often with more public involvement
Please  Turn Off Cell Phones 

TOWN COUNCIL MEETING 
· Meeting Called To Order: By Mayor Kelly Alvey 
· Prayer:  Gary Hart
· Pledge Of Allegiance: Mayor Alvey
· Roll Call: Councilmember Michele Visarraga, Councilmember Jason Jacobson, Mayor Kelly Alvey, Councilmember Audie Ekker, Councilmember Gary Hart
· Citizens Present: Shay Morrison, Kathleen Black, Mike Stevens, Cheyenne Harvey, Georgette Harvey, Kenjela Ekker. Vilate Thacker 

· Citizens Requests: (5 MINUTE MAX.)
Shay Morrison: Just An Update On The Park/Rec Project. The Changes Are Ok On The Walking Path
 There Is A CIB Meeting On Tuesday Oct7th At 6:00 Pm To 8:00pm  . Or Wed From 10:00 Am To Noon. Need To Attend To Be Eligible For A Loan It Will Be At The R-6 Building.
He Offered To Come Help With The Impact Fee Report. He And Gary Will Set Up A Time For Next Week.
CIB Grant Paperwork Has To Be In By Oct 1st . 
Rual Water Will Be Changing The Water Rates Due To The State Cutting Back On Their Funds 

· Approval Of Minutes Of Meeting Held August 20th, 2025.
Michele Noticed That Talking About The Fire Dept Opening In Oct Should Say By The End Of Oct. Second Page Last Line Should Be Just A Town Council Not Just A Work Meeting. Not The Other Way Around On Page 4 Action Items Number 3 Vote On Ordinance 3.02.020 Not Bills.  
· A Motion Was Made By Councilmember Audie Ekker To Approve The Minutes Of The Meeting Held August 20th, 2025. With The Mentioned Changes. Seconded By Councilmember Jason Jacobson. Councilmember Michele Visarraga -Aye. Mayor Kelly Alvey -Aye. Councilmember Gary Hart-Abstained. 


· DEPARTMENT REPORTS

A. Planning Commission: (Kathleen Black)
1. The Planning Commission Hasn’t Met Since Our Last Meeting So They Don’t Have Anything New At This Time. 

B. Maintenance: (Mike Stevens)
     The Park Bench Is Installed 
Audie Got A Bid From Carlies For $5,000.00 To Bring In Gravel For The Cemetery 
Mike Would Like Some Cement Barriers. Gary To Call State And Try To Get Some
Mike Wants To Move The Speed Limit Sign At The Corner Of State And Main.
Mike Hasn’t Found The Problem With The Grass On The Northeast Side Of The Hall. Gary Will Get Ahold Of  The Sprinkler Guy
Ensign Guys Are Finally Ready To Install The Altitude Valve To Replace The Clay Valve.
Still Need To Look Into The Power Meters And As To Why Some Are High.  

C. Fire: (Michele Visarraga)
1. First Michele Thanked Mike For Trimming All The Trees Back At The East Side Of The Fire Dept. 
Then She Mentioned That A Letter Went Out To Notify All The Past Fire Fighters To Come Get Any And All Of Their Personal Belongings By Sept 15th  And That They Could Contact Her To Arrange A Time. But She Doesn’t Have An Address For Bucky Bird Or Stockton Pearson. 
· Went Through Some Of Paul’s Recommendations Which Were. 
· The First One Is That The Easiest And Simplest Option Is To Formally Disband And Close The Fire Department Permanently And Use The Current Sevier County Contract With Richfield Fire Department To Provide Fire Protection For The Town. That Is Obviously Not Something We Want To Do. So The Answer To That Is No. 
· The Second One, Another Possibility Is To Approach Richfield City And Ask Them To Make Us A Junior Fire Department. You Know, Like A Richfield Department Number Two, Which Is No. That's Not Going To Fly.
·  So Then He Went On For The Last Option. The Most Desired Option Is For The Town To Fund And Operate Its Own Fire Dept. 
· And That's Obviously What We Want To Do. So What I've Done Is I've Made Kind Of A Bullet List Of Some Of The Things That I Wanted To Recommend Tonight. There's Nine Different Things That I Think We Need To Discuss And Vote On. These Are Things That, I Have Come Up With Kind Of An Idea Of How We Want It To Look, So I Would Like To Present It To The Council, Hash Out Any Problems Or Confirm What We've Talked About, Actually Do A Council Vote On Every Single Item So That We Have A Clear Idea Of Exactly What Our Standards And Parameters Are For The Fire Dept. And Then At That Point, To Turn That Voted Upon Information, Whether It's Yay Or Nay, Over To Planning And Zoning And Have Them Create A New Policy For The Fire Department Containing All Of These Changes. 
·  Listed Are The  Things To Talk About
I. Return Sigurd Fire Dept To Structure-Only Unit ( Put The General And One Brush Truck Up For Sale. Sell All Surplus Wildland Equipment And Inventory.) Michele Even Suggested That If The Old Fire Dept. Volunteers Wanted To Buy Them That Was An Option. And Make Their Own Wild Fire Unit. 
And Re-Emphasized That Paul Stated, Sigurd Just Isn’t Big Enough To Support All The Equipment We Have.
A Motion Was Made By Councilmember Michele Visarraga To Return Sigurd Fire Dept To Structure-Only Unit. There Was A Lot Of Discussion But A Second Was Never Made.

A. Sell 2 Class A Engines And Truck That Is In The Yard. (Purchase Newer Engine Company. Retain Brush Truck That Is The Station ) And To Buy A 2000 Year Truck Or Newer.
A Motion Was Made By Councilmember Michele Visarraga To Sell The Old Old Structure Truck In The Yard  ( Along With The Water Truck That Has Already Been Voted On) Seconded By Councilmember Audie Ekker. Mayor Kelly Alvey. -Aye. Councilmember Gary Hart -Aye. Councilmember Jason Jacobson -Aye. 
And The Mayor Will Get It Listed.



C. Upon Completion Of Inventory Sell All Surplus Equipment. Because There Is A Lot Of Excess Inventory That We Could Get Rid Of. And Paul Is Willing To Help Us Sell Them. But That We Keep Enough For Even Training Turnouts. 
·      A Motion Was Made By Councilmember Audie Ekker To Upon Completion Of Inventory Sell All Surplus Equipment. Seconded By Councilmember Gary Hart. Councilmember Michele Visarraga -Aye. Mayor Kelly Alvey -Aye. Councilmember Jason Jacobson -Aye. 


D. As A Council Create 5-10 Year Action Plan For Fire Dept.
· A Motion Was Made By Councilmember Audie Ekker To Council Create 5-10 Year Action Plan For Fire Dept. Seconded By Mayor Kelly Alvey. Councilmember Michele Visarraga -Aye. Councilmember Gary Hart -Aye. Councilmember Jason Jacobson -Aye. 


E. Purchase And Provide Turnout Gear Bags For Each Fire Fighter.
    Jason Feels The Equipment Should Stay At The Station  Because They Had One That The Volunteer Left Town With A Turnout.

F. Applications Process To Include Number Of Volunteers. Never To Exceed 8 Or 10?
    Paul Mentioned That Also With The Application It Needs To Include A Fit For Duty Or Medical Release Form And A Back Ground Check Richfield Does Ask For A Medical Release With The Option To Ask For A Background Check.
A Motion Was Made By Councilmember Gary Hart To Limit The Number Of Volunteers To Between 8 And 10. Seconded By Councilmember Michele Visarraga. Councilmember Audie Ekker -Aye. Mayor Kelly Alvey -Aye. Councilmember Jason Jacobson -Aye.


G. Mileage Limit On Volunteers Residence.
A Motion Was Made By Councilmember Michele Visarraga To Limit Volunteers To Live Within 2 Miles Of Sigurd Town Limits. Seconded By Councilmember Audie Ekker. Councilmember Gary Hart -Aye. Mayor Kelly Alvey -Aye. Councilmember Jason Jacobson -Aye.

H. Provide A Secure Location For Town Equipment (Fence The Yard).
A Motion Was Made By Councilmember Michele Visarraga To Take The Steps Needed To Provide A Secure Location For Town Equipment, Fence The Yard. Seconded By Councilmember Audie Ekker. Councilmember Gary Hart -Aye. Mayor Kelly Alvey -Aye. Councilmember Jason Jacobson -Aye.

 I. Also That The Volunteers Will Be Voted On By The Town Council. And That They Sign Off On The Policies.

D. Parks & Cemeteries: (Audie Ekker)
1. Audie Wondered If We Need To Send Out A Public Notice When We Do The Upgrades To The Park. He Feels We Should Send Out A Notice.
He Would Also Like To Install The Bucking Shoots While We’re Doing All Of That. 
He Would Like To Put Something Over The Septic Tank. And Tear Down The Drinking Fountain And Move The Monument To Another Location.
Michele Askes That After We Made The Decision To Just Fly The Cemetery Flag From Memorial Day To Labor Day Did We Ever Decide Who Would Be In Charge Of Putting Them Up And Taking Them Down? Audie Said He Would Be More Than Happy To Do It. 

E. Roads: (Jason Jacobson)
1. Jason Notice A Pothole Just Off State St On Main And Wondered If Its Ours Or If It Is The Counties Mike Is Going To Look Into It.
Gary Mentioned That He Talked To Whites About If We Build A Dumpster Enclosure With The New Park Stuff, And That If They Have A Straight Shot, Do We Need To Cut The Trees So When They Back Out They Can See Any On Coming Traffic From The North. They Said Yes Please That Would Be Very Helpful And That They Asked For The Enclosure To Be At Least Ten And A Half Feet Wide.   

F. Water: (Gary Hart)
     1. Nothing At This Time

G. Activities Committee (Kayla Tanner)
     1. Vilate Thatcher Was There For Kayla And Said They Would Like To Do A Movie In The Park Either The 20th Or 27th Of Sept.. And They Don’t Want To Charge For The Movie. And Perhaps Do Another Flee Market.
      Michele Also Mentioned That The Information Has Been Turned In For The 24th Celebration. 

H. Office: (Gary Hart)
1. Mike Stevens Water Bill
   Mikes Meter Is Reading Double And Has Been For As Far Back As We Can Track. After A Discussion It Was Decided To Look Back At His Totals And See What Is The Best Way To Go About Correcting The Problem. Gary Will Look Into It And Have An Answer At The Next Meeting.
2. Office Wages. Gary Mentioned That The Applications That We Have Had For The Office Help When They Find Out What We Start Them At They’re Not Interested Anymore So He Asked That We Raise The Starting Wage To $13.00 An Hour And After 60 Days We Raise It To $14.00 Upon A Review With Them .And Also Getting A Yearly Cost Of Living Rate Implemented And That If We Were Going To Do That, That He Felt He Should Be Taken Up To $17.00 An Hour, Especially Doing All Of The Work Right Now By Himself.  After Much Discussion There Was A Vote.
A Motion Was Made By Councilmember Gary Hart To Raise The Starting Rate To $13.00 And A Raise To $14.00 At 60 Days With An Evaluation Review. Also A Cost Of Living Rate Implemented And Seconded By Mayor Kelly Alvey -Aye Councilmember Audie Ekker. Councilmember Michele Visarraga -Aye. Councilmember Jason Jacobson -Aye.
   Then After More Discussion.
A Motion Was Made By Mayor Kelly Alvey To Increase Gary’s Wage To $17.00 Per Hour. Seconded By Councilmember Audie Ekker. Councilmember Michele Visarraga-Aye, Councilmember Jason Jacobson -Nay, Councilmember Gary Hart -Abstained.

3. Fraud Risk Assessment
 Gary Had Kelly Look At The Fraud Risk Assessment. And Signed It Off.


I. Action Items List:

· Adjourn:
· A Motion Was Made By Councilmember Audie Ekker To Adjourn. Seconded By Councilmember Gary Hart. Councilmember Michele Visarraga Aye, Mayor Kelly Alvey -Aye, Councilmember Jason Jacobson -Aye.





  Sigurd Town Is An Equal Opportunity Employer And Provider.
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