Channing Hall Regular Board Meeting 
8.25.25 at Channing Hall Teacher’s Lounge
Start time 5:37 pm
Present: Lacy, Marcy, Diane, Amy, Dave, Becca, Falguni, Alexa
Agenda Updates: Move UAPCS Rep Gina M. To follow the Executive Committee
-Move HOS Bonus Criteria for 2025-2026 School Year
Dave moves to adopt changes, Amy seconds. Agenda adopted.
Minutes from 6.17.25 adopted
Public Comment: Gina from UAPCS present
Executive Committee: Marcy
-Shoutouts: New teachers called out for stepping in and helping at the last minute. Board to sign off during the meeting.
-2025-2026 Meeting Dates: 3rd or 4th Monday every month, Marcy to send calendar dates for review.
-Liability Insurance Provided by Jacki and will be saved on the Board Drive
-Board Meet and Greet with teachers- proposing 9/5/25. Alexa to pickup breakfast to begin at 7:30 in the teacher’s lounge
-Reviewed UAPCS membership: discussion about renewing every other years. 
**Motion to appoint Alexa Raynes to the Channing Hall Board. Dave moved. Falguni seconded. Motion passes unanimously.**
**Motion to approve Channing Hall Officers for the 2025-2026 school year: Chair: Marcy Allen, Vice-Chair: Lacy Sylvia, Secretary, Lacy Sylvia, Treasurer: Falguni Dharodiya. Amy moved. Lacy seconded. Motion passes unanimously.**
-Table motion to approve committee charters for 2025-2026 school year
**Motion to approved committee chairs for 2025-2026 school year: Executive: Marcy Allen, Finance Committee: Falguni Dharodiya, Policy Committee: Marcy Allen, PR/Enrollment: Becca Myers’s, Legislative: David Hunt. Amy moved. Becca seconded. Motion passes unanimously.**


Legislative Committee: Dave
-Gina from UAPCS presented some updates from legislature and upcoming issues this legislative session.
Administrative Report: Diane
-Current enrollment is 616 with 4 new potential students. 15% of the student body is International and/or not native English speaking.
-Return to school: very positive start to school even with last minute changes. Diane noted that there is one position to still be hire for.
-Staffing: Diane Reviewed current staffing and changes since the last meeting.
-Employee Annual Ethics Pledge: completed by staff
-Progress of Strategic Planning: Diane provided updates about new approach to math and catering to students who need a higher level of math.
-Fall Festival: Diane discussed plans for the STEM expo and goals for renovating the gym with donation proceeds.
-Chess will be added as a student clubs and the fee schedule will be updated accordingly.
-Staff Handbook and Family Handbook and Middle Years Supplement has been provided and updates have been reviewed by the board.
-Diane discussed the Early Learning Plan and updates to Professional Learning Grant
-SHINE Policy: Diane reviewed the SHINE Policy and the criterion for receiving a salary supplement. 
-Appel Candidates: Diane shared the current Appel candidates
-LEA Licensing: Diane reviewed current candidates renewing their LEA license: Matt Hoerschel, Caroline Hoey, Sammie Allen, Amanda Bowen
-AI Policy: Diane provided and discussed the new AI policy to be added to the school website upon approval.
**Motion to Approve the 2025-2026 Staff List. Falguni moved. Lacy seconded. Motion carried unanimously. **
**Motion to approve 2025-2026 Family Handbook and Middle Years Supplement. Lacy moved. Amy seconded. Motion carries unanimously. **
**Motion to approve the Early Learning Plan. Amy moved. Becca seconded. Motion carries unanimously. **
**Motion to approve LEA Licensing. Lacy moved. Falguni seconded. Motion carries unanimously. **
**Motion to approve APPEL candidates. Falguni moved. Lacy seconded. Motion carries unanimously.**
**Motion to approve SHINE policy. Amy moved. Dave seconded. Motion carried unanimously. **
**Motion to approve AI Policy. Amy moved. Lacy seconded. Motion carries unanimously. **
Finance Committee: Falguni 
-No updates to annual report at this time- audit report not available 
-Falguni reviewed the Channing Hall Financial Policies
-June Budget review was sent to the board and July will be reviewed at the next meeting. No need to review for two meetings because the policy is a school policy and not a board policy.
**Motion to Approve Updates to Channing Hall Financial Policies. Lacy moved. Dave seconded. Motion carries unanimously. **
PR Committee: Becca
-Becca discussed updates to the Annual Report with a target date of Annual Giving to publish for families.
-Reviewed back to school letter for staff. Plan to host board meet and greet on Friday September 5, 2025 at 7:30 am.
Policy Committee: March
-Reviewed Open Meeting Law procedures
-Discussed that the board uses Robert’s Rules of Order to conduct meetings.
-Reviewed GC-08 Board Member Conflict of Interest (summation)
-Reviewed GC-16 Annual Ethics Pledge
-Brian Carpenter Training #1- Where the Heck Are We played for board review
Adjourn at 6:52 pm.

