AMES Board of Trustees

August 13, 2025
Called to Order:  5:09 p.m.
Attendees:





Board:




Visitors:
Richard Anthony



Heidi Alder
Jose Crespo




Douglas Hendricks
Nicole Butler




Mark Kindred



Donald Saxon




Milena Mitre

Staff:





Excused:
Brett Wilson




Allison Young
Nancy Carpenter

Hema Katoa





Richard Welch 
Educational Excellence
1.     Board Application Entroductions – Three of the four applicants attended the    
        AMES Board meeting to introduce themselves and answer questions.

        Milena Mitre is a 2010 AMES graduate with a daughter starting 9th grade this year.

        She said that AMES helped her so much and she would like to help with the

        minority population which she has a lot of experience with.
        Mark Kindred is the parent of a 10th grade son, he has military experience and has

        been actively involved in volunteer groups.  Mark says that he is a joiner and would

        like to help in any way possible.
        Douglas Hendricks is a former AMES teacher and has had 3 grandchildren 

       grandchildren graduate from AMES.  Doug feel like he has institutional knowledge

       and has experience in industry which would help him as a Board member.
       Tara Wion was unable to attend due to a previously planned family trip.
2.    Granite School District Authorization Progress – Heidi Alder, AMES legal
       Counsel went over the next steps in the Authorization process with the AMES Board.

       She went through the Procedures and Timelines.

       Step 1 – Application Submission – Granite School District has an application
       template that AMES will have to fill out, AMES Board members will need to 

       sign and submit Affidavits as the governing board.

       Step 2 – Granite School District will review the application and information 

       submitted along with information for the Utah State Charter School Board.  They

       will have 60 days to complete this process.

       Step 3 – Granite School District approves the transfer.

       Step 4 – Granite School District and AMES negotiate a Charter Agreement to be
       signed by the AMES Board and Granite School District.  There will be a 30 day 

       “Out” clause and a separate Facilities Use Agreement.

       The AMES Board would like to make sure that AMES autonomy is spelled out in the

       agreement.  Other points of note are to formalize the agreement to help with 

       marketing & recruitment and to for go the lease and custodial charges.
3.    Minutes of August 13, 2025 – The minutes from the meeting of August 13, 2025

       were presented to the AMES Board.
       Motion to approve the minutes of August 13, 2025:  Richard Anderson
       2nd:  Nicole Butler
       Vote: Unanimously approved

4.    PTSO Report – This item was tabled – PTSO not in attendance.
Fiscal
1.    End of Year Fiscal Report – AMES ended the fiscal year of 2024-2025 better than
       expected.  We had more revenue and didn’t spend as much on upgrades as was

       originally budgeted.

       Motion to approve the End of Year Fiscals as presented:  Richard Anthony

       2nd:  Jose Crespo

       Vote:  Unanimously approved
Board Organization

Foundation
.AMES Mission
1.    Demographics – The AMES Board was presented the current demographic make up
       of the school.  The economically disadvantaged number was up a bit this year.

Potential Next Meeting Topics:
Granite School District Charter Authorization Approval
New AMES Board Members
Policies
Title I & II

SHINE Report

Public Comment

Douglas Hendricks asked the AMES board to consider negotiating to use the Granite School District busses, and asked that all schools in the district receive recruitment materials.  He also asked that AMES teachers be given access to the building after hours.
Mark Kindred thanks the board for their time.

6:37 p.m.

Motion to move in to closed session:  Donald Saxon

2nd:  Richard Anthony

Vote:  Unanimously approved

7:14 p.m.
Motion to open meeting:  Donald Saxon

2nd:  Jose Crespo

Vote:  Unanimously approved
Motion to adjourn:  Richard Anthony
2nd:  Nicole Butler
Vote:  Unanimously approved
Meeting adjourned – 7:15 p.m.

Next Meeting – October 8, 2025
Approval pending
