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1. SOQ Evaluation Matrix — Written Submittals . F/‘gi E \ ‘
T

Score each SOQ on qualifications only. Do not include costs.

Category Weight Criteria Score
Firm Experience & 40 Experience with ﬂ_O 25
Qualifications IFFPs, municipal

services, recreation

planning.
Project 30 Clear approach and &(p C
Understanding & understanding of
Approach Apple Valley’s

needs.
Capacity & 20 Availability of key é'é S
Availability staff; ability to finish

within grant

periods.
References & Past 10 Strong references LO %
Performance and record of

success.

o) 6%
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Cover Sheet — Firms Interviewed

Use this table to record all firms that submitted SOQs and track interview details. All firms
that apply and are deemed responsive will be interviewed. Negotiations will take place with
the highest-ranked firm after interviews are complete.

Firm Name Submitted SOQ Responsive Interview Date  Projects (CIB /
(Y/N) (Y/N) ORPA / Both)
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1. SOQ Evaluation Matrix — Written Submittals

Score each SOQ on qualifications only. Do not include costs.

Category Weight Criteria

Firm Experience & 40 Experience with

Qualifications [FFPs, municipal
services, recreation
planning.

Project 30

Understanding & understanding of

Approach Apple Valley’s
needs.

Capacity & 20 Availability of key

Availability staff; ability to finish
within grant
periods.

References & Past 10

Strong references
Performance and record of
success.
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2. Interview Scoring Sheet (Individual)

All responsive firms will be interviewed. Fill in this form for each firm.

Firm Information (to be completed by hand):

Firm Name: 5(/1/1 [i% @

Primary Contact: |[§Z d 1:(: 2

Phone/Email:

Interview Date & Time: q //7

Project(s): O CIB (3,0RPA B( Both

Category

Firm
Experience &
Qualifications

Project
Understanding
& Approach

Project Team &
Capacity

Community
Engagement

Technical Tools
& Deliverables

Overall Fit &
Responsiveness

Weight

25

25

20

15

10

Criteria CIB Score

CIB: Municipal L(
[FFPs. ORPA:

Parks &

recreation plans.

CIB: 25’
Growth/facilities.

ORPA: Rec

needs/service

levels.

Staff availability ?_-_&
and ability to
complete in time.

Public meetings, /_{
surveys, d
workshops.

GIS, maps, [ﬂ
spreadsheets,
ordinances.

Suitability for _{
Apple Valley;
responsiveness

in interview. [ 00

ORPA Score

25

A

25

[N

[ 00
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3. Interview Summary Score Sheet (Committee)
After all firms are interviewed, use this sheet to record scores and calculate averages.

Firm Information (to be completed by hand):

Firm Name:

Primary Contact:

Phone/Email:

Interview Date & Time:

Project(s): O CIB O ORPA OO Both

Firm Committee Member CIB Score ORPA Score

Firm __ Member Michael cm e
Farrar

Firm __ Member Kevin e .
Sair

Firm 5_0 \ ()\\‘ x Member Annie 144 197

% 0% Spendlove Y/ 2

Firm __ Member Scott et e
Taylor

Firm __ Member Richard = -
Palmer

Rankings

CIB Final Ranking:
1. ©90u @\1 “«
2 ,2 l A_

3.

ORPA Final Ranking:

1. uu 25
2:
3.
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Cover Sheet — Firms Interviewed

Use this table to record all firms that submitted SOQs and track interview details. All firms
that apply and are deemed responsive will be interviewed. Negotiations will take place with
the highest-ranked firm after interviews are complete.

Firm Name Submitted SOQ  Responsive Interview Date  Projects (CIB /
(Y/N) (Y/N) ORPA / Both)
SR nISE
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1. SOQ Evaluation Matrix — Written Submittals SUNR\E
Score each SOQ on qualifications only. Do not include costs. ENG NERUN D ©Th
S
Category Weight Criteria Score
o
Firm Experience & 40 Experience with io .
Qualifications IFFPs, municipal
services, recreation
planning.
: 30 5.
Project 30 Clear approachand 2~
Understanding & understanding of
Approach Apple Valley’s
needs.
Capacity & 20 Availability of key e S
Availability staff; ability to finish
within grant
periods.
e ©

References & Past 10
Performance

Strong references
and record of ——

success. , O 2.




2. Interview Scoring Sheet (Individual)

All responsive firms will be interviewed. Fill in this form for each firm.

Firm Information (to be completed by hand):

Firm Name: Suw \SE ERNEERINE

Primary Contact: #2272 wa( Faorine.

Phone/Email: 4% - 2\¢ - \a S

Interview Date & Time: < ["7[2%

Project(s): O CIB O ORPA OO Both

Category

Firm
Experience &
Qualifications

Project
Understanding
& Approach

Project Team &
Capacity

Community
Engagement

Technical Tools
& Deliverables

Overall Fit &
Responsiveness

Weight

25

25

20

15

10

Criteria

CIB: Municipal
IFFPs. ORPA:
Parks &
recreation plans.

CIB:

Growth/facilities.

ORPA: Rec
needs/service
levels.

Staff availability
and ability to

complete in time.

Public meetings,
surveys,
workshops.

GIS, maps,
spreadsheets,
ordinances.

Suitability for
Apple Valley;
responsiveness
in interview.

CIB Score

ORPA Score
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2. Interview Scoring Sheet (Individual)
All responsive firms will be interviewed. Fill in this form for each firm.

Firm Information (to be completed by hand):

Firm Name: __ D768

Primary Contact: K400 ([ eypete

—

Phone/Email:

Interview Date & Time: M'p,

Project(s): O CIB OO ORPA O Both

Category Weight Criteria CIB Score ORPA Score

Firm 25 CIB: Municipal . - 1O
Experience & IFFPs. ORPA:

Qualifications Parks &

recreation plans.

Project 25 CIB: . e S
Understanding Growth /facilities.
& Approach ORPA: Rec

needs/service

levels.
Project Team & 20 Staff availability — ____ . -
Capacity and ability to

complete in time.
Community 15 Public meetings, ___ - o
Engagement surveys,

workshops.
Technical Tools 10 GIS, maps, — _ ()
& Deliverables spreadsheets,

ordinances.
Overall Fit & 5 Suitability for S o O
Responsiveness Apple Valley;

responsiveness

in interview.
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3. Interview Summary Score Sheet (Committee)
After all firms are interviewed, use this sheet to record scores and calculate averages.

Firm Information (to be completed by hand):

Firm Name:

Primary Contact:

Phone/Email:

Interview Date & Time:

Project(s): OO CIB O ORPA O Both

Firm Committee Member CIB Score ORPA Score
Firm __ Member Michael o —
Farrar
Firm __ Member Kevin o R
Sair
Firm __ Member Annie o =L
Spendlove
S (LS "
Firm &w~éwesay~ & Member Scott . il 1cC
Taylor
Firm __ Member Richard o o
Palmer
Rankings
CIB Final Ranking:
1.
2. | — SusnIsE 8
. N eN(o((\‘,[::F;’Q/(N
ORPA Final Ranking:
1.
B = . TR

< 8
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1. SOQ Evaluation Matrix — Written Submittals > /QQ
Score each SOQ on qualifications only. Do not include costs. gb Q\
Category Weight Criteria Score
Firm Experience & 40 Experience with ;9 3 @/
Qualifications IFFPs, municipal

services, recreation

planning. E/
' (&

Project 30 Clear approach and w
Understanding & understanding of
Approach Apple Valley’s
needs. L@/
Capacity & 20 Availability of key (2;{)
Availability staff; ability to finish
within grant
periods. g
References & Past 10 Strong references m
Performance and record of

success. : @
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2. Interview Scoring Sheet (Individual)
All responsive firms will be interviewed. Fill in this form for each firm.

Firm Information (to be completed by hand):

Firm Name: SL)L) Q[ 5‘2
Primary Contact: M
Phone/Email:

O
Interview Date & Time: c’ <11 Zé (ﬂw I m

vV

Project(s): OJ CIB O ORPA O Both

Category Weight Criteria CIB Score ORPA Score
Firm 25 CIB: Municipal 2.
Experience & IFFPs. ORPA:
Qualifications Parks &

recreation plans.
Project 25 CIB: 15
Understanding Growth/facilities.
& Approach ORPA: Rec

needs/service

levels.
Project Team & 20 Staff availability LO
Capacity and ability to

complete in time.
Community 15 Public meetings, Lﬁ
Engagement surveys,

workshops.
Technical Tools 10 GIS, maps, /Q
& Deliverables spreadsheets,

ordinances.
Overall Fit & 5 Suitability for
Responsiveness Apple Valley;

responsiveness

in interview.
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2. Interview Scoring Sheet (Individual)

All responsive firms will be interviewed. Fill in this form for each firm.

Firm Information (to be completed by hand):

b

Firm Name: C/S\ Bg\ﬁ\

(-’
Primary Contact: N\{\ |

Phone/Email:

-
Interview Date & Time: C\f“'&’l a §

Project(s): OO CIB O ORPA O Both

Category

Firm
Experience &
Qualifications

Project
Understanding
& Approach

Project Team &
Capacity

Community
Engagement

Technical Tools
& Deliverables

Overall Fit &
Responsiveness

Weight

25

25

20

15

10

Criteria CIB Score ORPA-Score
CIB: Municipal /.,

IFFPs. ORPA: 5

Parks &

recreation plans.

CIB: lf)
Growth/facilities.

ORPA: Rec

needs/service

levels.

s
Staff availability u

and ability to
15

complete in time.

Public meetings,
surveys,
workshops.

JO

GIS, maps,
spreadsheets,
ordinances.

Suitability for &
Apple Valley;
responsiveness

in interview.
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3. Interview Summary Score Sheet (Committee)
After all firms are interviewed, use this sheet to record scores and calculate averages.

Firm Informatiogto be completed by hand):
o UNQ\I %‘_’—’

Primary Contact: 'L)‘ A

Firm Name:

Phone/Email:

12025

Interview Date & Time: q _ 1

Project(s): OO CIB O ORPA O Both

Firm Committee Member CIB Score ORPA-Score
Firm __ Member Michael —
Farrar
Firm _9\2 Member Kevin zs/
“ \ Sair
Firm __ Member Annie -
Spendlove
Firm __ Member Scott .
Taylor
Firm __ Member Richard _ Yy
Palmer
Rankings
CIB Final Ranking:
=
2.
3;

ORPA Fina} Ranking:
1
2.
3
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1. SOQ Evaluation Matrix — Written Submittals

Score each SOQ on qualifications only. Do not include costs.

Category

Firm Experience &
Qualifications

Project
Understanding &
Approach

Capacity &
Availability

References & Past
Performance

Weight

40

30

10

U
> hy
Criteria Score
Experience with 3_3 9‘/0—
[FFPs, municipal
services, recreation
lanning.

Clear approach and & 2‘;

understanding of
Apple Valley’s
needs.

Availability of key M /5
staff; ability to finish

within grant

periods.

Strong references 10 20
and record of
success.

W



2. Interview Scoring Sheet (Individual)

All responsive firms will be interviewed. Fill in this form for each firm.

Firm Information (to be completed by hand):

Firm Name:

Primary Contact:

Phone/Email:

Interview Date & Time:

Project(s): OO CIB O ORPA O Both

Category Weight

Firm 25
Experience &
Qualifications

Project 25
Understanding
& Approach

Project Team & 20
Capacity

Community 15
Engagement

Technical Tools 10
& Deliverables

Overall Fit & 5
Responsiveness

SuN Rise

Criteria CIB Score

CIB: Municipal s
IFFPs. ORPA:

Parks &

recreation plans.

CIB: 28

Growth/facilities.
ORPA: Rec
needs/service
levels.

Staff availability -0
and ability to
complete in time.

Public meetings, /S
surveys,
workshops.

GIS, maps, /10
spreadsheets,
ordinances.

Suitability for §
Apple Valley;
responsiveness

in interview.

/QP[AArp/ Paln er

RTH

ORPA Score

s 20 20
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2. Interview Scoring Sheet (Individual)

All responsive firms will be interviewed. Fill in this form for each firm.

Firm Information (to be completed by hand):

Firm Name: Z,'almfcl Ea!mﬁf‘

Primary Contact:

Phone/Email:

Interview Date & Time:

Project(s): O CIB O ORPA O Both

Category

Firm
Experience &
Qualifications

Project
Understanding
& Approach

Project Team &
Capacity

Community
Engagement

Technical Tools
& Deliverables

Overall Fit &
Responsiveness

Weight

25

25

20

15

10

Criteria

CIB: Municipal
IFFPs. ORPA:
Parks &
recreation plans.

CIB:
Growth/facilities.
ORPA: Rec
needs/service
levels.

Staff availability
and ability to
complete in time.

Public meetings,
surveys, ‘
workshops.

GIS, maps,
spreadsheets,
ordinances.

Suitability for
Apple Valley;
responsiveness
in interview.

SuhRise
CIB Score
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ORPA Score
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