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College Board of Directors Meeting
Roosevelt Campus
May 21, 2025

BOARD of TRUSTEES PRESENT		STAFF PRESENT					 
Tim Negus, Chair 				Aaron Weight, College President 
Abby Silva				Michiel Bostick, Vice President of Instructional Services
Robin McClellan				Kyla Allred, Vice President of Executive Relations
Cameron Cuch				Stephanie Carter, Vice President of Marketing and Communications
Aaron Brown (virtual)			Taija Jackson, Vice President of Student Affairs
Danelle Brinkerhoff			Jason Johnson, Vice President of Administrative Services
Gina Gagon (virtual)			Pamela Cochran, Executive Assistant to the President’s Office
Dave Ryan				Jason Rasmussen, IT Specialist 
Greg Gardiner (virtual)			Hilary Price, Senior Human Resources Partner 
					Heather Lowry, Chief Development Officer
					Andrelee Birchell, Associate Vice President of Instructional Services
					
										
ABSENT	 				PUBLIC						
Emilee Wells				Jeremy Shaw, Utah Division of Risk Management Attorney
Charles Card				Angie Stallings, Utah State of Higher Education Deputy Commissioner (virtual)
					Quinn Bennion, Vernal City Manager	
					Merek Sharp, UBTech student
					William Draper, UBTech student			
						 

I. INTRODUCTION

Welcome/Pledge of Allegiance
Chair Negus called the meeting to order at 3:01 PM and led the Pledge of Allegiance.

Student of the Month(s)				
Vice President Jackson recognized the following Students of the Month for their outstanding achievements; (1) Luke Swett in the CDL program for March, and (2) Emily Anderson, in the Network Technician program for April.

Events Calendar
The events calendar was reviewed, with no further discussion.

II. PROGRAMMATIC EDUCATION

SkillsUSA Competition
AVP Birchell and VP Bostick presented information about the SkillsUSA student organization and the upcoming National SkillsUSA Competition taking place June 23-27 in Atlanta, Georgia. UBTech will have 30 State gold medalist students competing.

III. STUDENT EXPERIENCE

Automotive Student
William Draper shared information on his experience as a student in UBTech’s Automotive program.  


SkillsUSA Student
Merek Sharp shared his experience competing in the State SkillsUSA competition where he earned a gold medal in medical math. He will be competing in Atlanta at the National SkillsUSA competition in June.

IV. Board Second Vice Chair Election
Chair Negus recommended a second vice chair be selected as part of UBTech’s Board Leadership as trustee terms are reaching their sunset date. Trustee Ryan nominated Trustee Brown as second vice chair. Trustee Brown accepted the nomination. The Board of Trustees unanimously approved Trustee Brown as Second Vice Chair.
		
V. ACTION ITEMS

Policy Approval
Committee Chair Brinkerhoff reviewed changes made to the following policies:
Policy 101: Advertising-effective 5/21/25
Policy 123: Social Media - effective 5/21/25
Policy 207: Recruitment and Institutional Development - effective 5/21/25
Policy 312: Employee Tuition Assistance - effective 7/1/25
Policy 401: Military Service - effective 7/1/25
Policy 404: Family Medical Leave - effective 7/1/25
Policy 405: Sick Leave - effective 7/1/25
Policy 406: Vacation Benefits - effective 7/1/25
Policy 408: Paid Time Off - effective 7/1/25
Policy 503: Business Travel Expense - effective 5/21/25
Policy 504: General Purchasing - effective 5/21/25
Policy 507: Purchasing Card - effective 7/1/25
Trustee Cuch made a motion to approve the policies as presented. Trustee Silva seconded the motion. The motion was unanimously approved.
									
Programmatic Updates
High Voltage – Vice President Bostick presented information on the status of the new High Voltage program and sought approval for the program to begin on July 1, 2025. A motion was made by Trustee Brinkerhoff. The motion was seconded by Trustee McClellan. The motion carried unanimously.

Vernal Construction Technology - VP Bostick requested the motion in the March 19, 2025 board meeting to discontinue the Construction Technology program be redacted to allow the program to continue as approved by COE. A motion was made by Trustee Ryan to redact the decision made during the March 19, 2025, board meeting to close the program. Trustee Cuch seconded the motion. The motion carried unanimously.

Compliance Statement HB261 (2024)
VP Allred reviewed President Weight’s Compliance Statement which affirms UBTech’s alignment with HB261. Trustee Ryan made a motion to approve. Trustee Brinkerhoff seconded the motion. The motion passed unanimously.

FY26 Budget Approval
VP Johnson presented the FY26 Budget and requested approval. Trustee Cuch made a motion to approve the FY26 Budget. Trustee McClellan seconded the motion. The motion carried unanimously.

Consent Calendar
Chair Negus reviewed items listed under the Consent Calendar, which include:
1. Minutes of February 25, 2025, Board of Trustees Closed Session
2. Minutes of March 29, 2025, Board of Trustees Meeting *amended
3. Financial Report as of March 31, 2025
4. FY26 Board Meeting Schedule
5. FY25 Board Committees

Trustee Brinkerhoff made a motion to approve the Consent Calendar and March 19, 2025, minutes as *amended to reflect CIP code changes to Construction Technology from 46.0201 to 46.0415 and IT Support Technician from 11.0901 to 11.1006. Trustee Silva seconded the motion. The motion carried unanimously.

VI. INFORMATION/DISCUSSION ITEMS							

Policy Committee Report	
Committee Chair Brinkerhoff reported all policy changes were presented previously in the meeting and had nothing further to add to her report.

Fiscal Committee Report
Trustee Negus stated a review of the external audit took place and the internal audit is nearing completion.

UBTech Way Committee Report
VP Carter reported the UBTech Way Committee met and discussed the process for finalizing the creation of UBTech license plates.

Instruction & Student Affairs Committee Report
VP Bostick and VP Jackson stated the committee met and discussed the programmatic changes approved previously in the meeting.

Student Affairs Data Update as of April 2025
VP Jackson presented an update of student enrollment, utilized scholarship funds, student support, and Workforce Promise data. She also reported on entrance testing adjustments, increased student advising, and increased support offerings.

President’s Report
President Weight introduced Quinn Bennion, Vernal City Manager, as a co-presenter to provide an update on the Mini Home project. The project would utilize UBTech-owned lots within Vernal City limits and create an additional source of investment revenue for UBTech.

Additional Information Resources
a) Student Affairs Data Report as of March 25, 2025/April 30, 2025 
b) Marketing Report/Media Publications
c) Personnel Report
d) Custom Fit Report
These informational resources are available in the board packet but are not discussed.

VII. CLOSED SESSION
The Board did not elect to go into closed session.

VIII. ADJOURN
Chair Negus called for a final motion. Trustee Cuch made a motion to adjourn, which was seconded by Trustee Silva. The motion carried unanimously. The meeting adjourned at 5:18 PM.
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