Regular Meeting - Aug 19 2025 Minutes
Tuesday, August 19, 2025 at 4:00 PM
Park City School District Offices

1. Call to Order/Pledge of Allegiance

1.1

1.2

Callto Order
Board President Reed called the meeting to order at 4:02 p.m.

Pledge of Allegiance

2. Work Session/Discussion

2.1

2.2

Title IX and Athletics

Title IX Coordinator Michael Santarosa provided an update on
the 24-25 Athletic Program. At the beginning of each
academic year, an administrator must report to the local
school board. Michael provided a list of students by gender
who participate in sports programs. Numbers are in line with
what was presented last year. The new Treasure Mountain
Complex will be impactful for our students. Title IX Report &

Early Learning Plan

John Hall, Katie McGinn, and Amy Jenkins presented the Early
Learning Plan. The Early Learning Plan is required to be
presented to the Board every year. Mrs. Jenkins stated that
we want to ensure that our earliest learners are reaching their
benchmarks in reading and math.

The purpose of the Early Learning Plan is to improve teacher
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expertise, classroom instruction, and student outcomes.

2024-25 Goals
Literacy Goal

By June 6, 2025, PCSD will increase the percentage of first-
grade students who are scoring at or above benchmark on
Acadience Reading ORF-Fluency from MOY to EOY by 8% by
providing ongoing professional learning of all first-grade
teachers through implementation of Tier 1 95 Percent Group
Core Phonics, Tier 2 intervention using 95 Percent Group
Lesson Library, and having students use the adopted literacy
intervention software according to the recommended weekly
minutes to ensure accurate practice of decoding and fluent
reading.

Math Goal

Comparing two numbers and identifying which one is greater.

By June 6, 2025, PCSD will increase the percentage of first-
grade students who are scoring at or above benchmark on
Acadience Math Advanced Quantity Discrimination (AQD) by

5% from BOY to EQY by providing teachers with evidence-
based practices that can be used to develop conceptual
understanding of magnitude comparison in students.

2025-26 Goals
Goal #1

By June 5, 2026, PCSD will increase the percentage of third-
grade students who are scoring at or above benchmark on
Acadience Math Computation (COMP) by 2% from BOY to EQY
by providing teachers with evidence-based practices that

can be used to develop conceptual understanding of
mathematical operations and their relationships.

Goal #2

By June 5, 2026, PCSD will increase the percentage of first-
grade students who are scoring at or above benchmark on
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Acadience Math Computation (COMP) by 2% from BOY to EQY
by providing teachers with evidence-based practices that can
be used to develop conceptual understanding of
mathematical operations and their relationships.

USBE and PCSD Literacy Goals

USBE Literacy Goal - By June of 2027, 70% or more of 3rd-
grade students will be reading on grade level.

2023-2024 - 65%
2024-2025 - 69%

PCSD Strategic Plan Goal - By June of 2028, 90% of 3rd-grade
students will reach or exceed the benchmark on Acadience.

2023-2024 - 81%
2024-2025 - 86%

Action Steps for 2025-26
To help students foster their understanding of mathematical

operations and computation skills, we are planning
professional learning times throughout the school year to

work with teachers in developing their coherence maps and
learning progressions. In addition, students will have multiple
opportunities and ways to demonstrate their understanding
of these concepts and skills, which will provide teachers with

formative data they can use to give constructive feedback to
students and make necessary instructional changes.

Early Learning Plan Presentation & Approved Plan &

3. Consent Agenda

3.1

Approval of Consent Agenda Items

Regular Session Minutes of June 17, 2025Regular Meeting -
Jun 17 2025 - Minutes - Html &

Closed Session Minutes of June 17, 2025 Closed Minutes June
17,2025 &
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Special Session Minutes of August 8, 2025
Travel Requests

e SwimTeamTX &

e SwimTeam NM &

e SwimTeamID &

e Swim Team St. George &
Golf St George &
Contracts

e Knowledge Works Contract &

e Renaissance Learning Contract &

e Robert Merrill Company &

e Carrier Contract 2

e PowerSchool Contract &
Personnel Information

e Personnel Information &
e Personnel Information &
Check Register June/July, 2025

01 - JULY BOARD EXPENSE REPORT.pdf &
01 - JULY BOARD REVENUE REPORT.pdf &
JUN 25 Check Register.pdf &

JULY 25 Check Register.pdf &

Board Revenue and Expenditures June/July, 2025

Licensed Hires

Name Location Position FTE

Misti Kanistanaux PCHS Spanish 1.0
Erin Colvell PPES Elementary 1.0
Janine Knight PCHS CTE Business .67
Christa Anderson PCHS Dance .34

Carrie Driscoll EHMS/PCHS Speech Pathologist 1.0
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Julia Schleifman MPES Counselor 1.0

Patricia Maidana MPES Spanish DLI 1.0

Classified Hires

Name Location Position FTE

Collin Kryger PCAC Lifeguard .7375

Natalie Norman PCAC Instructor .7375

Angel Cancino PCHS Weekend Custodian 1.0

Mauricio Hernandez Lemus PCHS Night Custodian 1.0
Michael Wilson PCHS Night Custodian 1.0

Brynn Bateman Louis TSES Instructional Assistant .7375

Sienna Leger Redel PPES Instructional Assistant -
Preschool .875

Alden Stephens TSES Instructional Assistant - Preschool
875

Faith Folau TSES Instructional Assistant .7375
Christopher Val Seiler PCHS Technical Assistant - Eccles 1.0
Monica Settlemire PCHS Scholarship Advisor 1.0

Talia Kottler PCHS Specialized instructional assistant -
science (one year only) .875

Tristan Ocana PCHS Instructional Assistant - SPED Severe
875
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Garrett Harmon DO System Administrator 1.0

Carrie Kirschner JRES Instructional Assistant Rover -
Preschool .70

Rosa Van JRES Preschool Teacher 1.0

Leasa Cameron TRANSP Bus Driver .75

Sue Atkinson TRANSP Bus Driver .75

Ariana Santiago Hernandez MPES Kinder ESP .80
Dara Decando JRES Preschool Teacher 1.0

Emily Gaudet MPES Instructional Assistant - MLL .65
Ketchum Schueler JRES Instructional Assistant .7375
Jason Greenberg PCHS Culinary Art Instructor .67
Senior Munzimi PCHS Hall Monitor/ISS Supervisor 1.0
Aaron Sallan TSES After School Coordinator .70

Ryan Jeffrey PCHS Hall Monitor .7375

Angelique Wallace TSES After School Assistant .4875
Jeeny Cardenas MPES After School Assistant .4875
Rebecca Turville JRES After School Coordinator .70
Gabrielle Clayton PCLC Behavior Tech .875

Abigail Tyler TSES After School Assistant .4875
Shannon Akin JRES After School Assistant .4875

Kylie Cormick JRES After School Assistant .4875
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Special Session - Aug 08 2025 - Minutes - Html &

The Board approved the Consent Agenda as presented.

Moved by: Nick Hill
Seconded by: Eileen Gallagher
Carried

4, Public Comment 5:00 PM

5. Monthly Reports
This time has been set aside for district-level reports in addition to:

5.1 Student on the Board Report

Student on the Board, Lila Owens, provided an update from
Student Council. Back to School this Friday, Homecoming
spirit week the week of September 15, Homecoming is
September 20th. This year, for the first time in 10 years,
Homecoming will be held at the high school. Reminder: the
student pantry is available for students. Recycling is taking
place every week. Student Council will be presenting gifts to
new students, outstanding students, and for acts of kindness.
Lila said the one lunch is going well, and some students were
not happy with the closed campus. Some students are not
excited about the Yondr pouches, but that may change. The
new space is very nice, and students appreciate the natural
light.

5.2 Superintendent Report

Superintendent Huntsman provided her monthly report to
the Board. Last week we hosted Convocation; this year, the
entire program was only 32 minutes, providing teachers more
time for their classroom preparation. The feedback from staff
was very favorable. The message shared was that of culture
and trust shared by District Leadership. 18 new licensed staff
members have been welcomed to the District this year.

First day of school, a couple of hiccups, but nothing major.
There was a lot of excitement at all of the schools. Preliminary
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student enrollment in K-12 is 4065 students. Open enrollment
students account for 191 students. Pre-K currently has 207
students enrolled. We are up two students from last year, so
we are trending in the right direction.

AP results indicate a huge success. 87.03% of students earned
a score of 3 or higher. 792 students passed at least one AP
exam. 50.9% of all high school students earned a passing AP
score.

Report &

Decision
School Fees-2nd Reading

Fee Schedule &

The Board reviewed and adopted the final fee schedule for FY26.

Moved by: Nick Hill
Seconded by: Kathleen Britton
Carried

Policy for Posting
The following policy was before the Board for posting.

7.1 Policy 10090 Corporal Punishment 114-124
10090 Prohibition of Corporal Punishment & Board Report &

The Board approved Policy 10040 for posting. 114-124

Moved by: Nick Hill
Seconded by: Susan Goldberg
Carried

Policies for Adoption

The following policies have been posted for the required 20-days, and they
are now before the Board for adoption.

The Board approved the following policies for adoption.
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Moved by: Nick Hill
Seconded by: Eileen Gallagher
Carried

8.1 Policy 2000 Student on the Board 125-126
2000 Student Representation on the Board of Education &

8.2 Policy 7015 Alcohol and Drug-Free Workplace 127-130
7015 Alcohol and Drug-Free Workplace Policy &

8.3 Policy 7039 Remote Work 131
7039 Remote Work &

8.4 Policy 7040 Extra-Duty Assignments 132-133
7040 Extra-Duty Assignments &

8.5 Policy 7084 SHINE 134-135
7084 SHINE 2

9. Adjourn

The Board adjourned to their Board Retreat on August 29, 2025. Meeting
adjourned at 5:12 p.m.

Moved by: Nick Hill
Seconded by: Eileen Gallagher
Carried

10. Video Recording of the Meeting

Menedith Reed.

Board President
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53G-6-1101 Annual Report

Competing Spending

Students Amount Travel
GIRLS (11)
FALL
Girls Soccer 61 $28,851.00  $19,200.00
Girls Tennis 19 $2,581.00 $9,000.00
Girls Volleyball 56 $15,488.00  $20,400.00
Girls Cross Country 27 $9,200.00 $3,000.00
WINTER
Girls Basketball 24 $24,802.00  $14,400.00
Girls Swimming 18 $4,699.00 $3,600.00
Girls Wrestling 2 $2,743.00 $9,000.00
SPRING
Girls Lacrosse 36 $37,389.00  $31,622.00
Girls Golf 16 $7,888.00  $12,147.00
Girls Track & Field 84 $27,773.00  $26,400.00
Softball 21 $24,636.00 $17,054.00
BOYS (10)
FALL
Boys Golf 20 $12,748.00  $11,000.00
Boys Cross Country 17 $5,793.00 $3,000.00
WINTER
Boys Basketball 40 $46,763.00  $14,400.00
Boys Swimming 25 $6,526.00 $3,600.00
Boys Wrestling 17 $23,305.00 $9,000.00
SPRING
Boys Lacrosse 62 $37,436.00  $31,296.00
Boys Tennis 28 $9,101.00  $11,000.00
Boys Track & Field 54 $17,853.00  $26,400.00
Boys Soccer 62 $36,857.00  $18,000.00
Boys Volleyball 33 $8,401.00  $10,800.00
MIXED/COED (3)
FALL
Football 135 $71,854.00  $25,200.00
SPRING
Baseball 28 $84,081.00  $41,796.00
YEAR ROUND
Cheerleading 27 $91,094.00 $6,600.00

Coaching

$25,240.00

$6,556.00
$28,192.00
$11,144.00

$19,061.00
$13,668.00
$10,287.00

$14,422.00
$11,865.00
$22,518.00
$17,759.00

$11,865.00
$13,059.00

$23,076.00
$13,272.00
$14,816.00

$18,355.00
$10,883.00
$19,836.00
$24,846.00
$18,585.00

$35,136.00

$21,427.00

$11,865.00

Spending
per Student

$1,201.49
$954.58
$1,144.29
$864.59

$2,427.63
$1,220.39
$11,015.00

$2,317.58
$1,993.75

$912.99
$2,830.90

$1,780.65
$1,285.41

$2,105.98
$935.92
$2,771.82

$1,404.63
$1,106.57
$1,186.83
$1,285.53
$1,145.03

$979.19

$5,260.86

$4,057.74

Practice/Game Locations

PC Sports Complex, North 40, Dozier Field
PC-MARC (Outdoor and Indoor Courts)
PCHS Gyms

Varies (Round Valley)

PCHS Gyms
PC Aquatic Center
PCHS Wrestling Room

Dozier Field, Matt Knoop, Trailside, PC Sports Complex
Mainly Wasatch Front Courses

Dozier Field

PCHS Softball Field

Wasatch Back and Wasatch Front Courses
Varies

PCHS Gyms
PC Aquatic Center
PCHS Wrestling Room

Dozier Field, Matt Knoop, Trailside, PC Sports Complex
PC-MARC (Indoor Courts)

Dozier Field

Dozier Field, PC Sports Complex

PCHS Gyms

Dozier Field

PCHS Baseball Field

PCHS Gyms, Dance Room, Dozier Field

Discrepancy between male-designated (47.6%) and female designated (52.4%) sports = 4.8% in favor of female sports

District Title IX Coordinator added 2023-24: Michael Santarosa
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i PARK CITY SCHOOL DISTRICT

Early Learning Plan 2025-26

Amy Jenkins,

Executive Director of Teaching and Learning
John Hall,

Math and Science Specialist

Katie McGinn

Literacy Specialist

ELEMENTARY




GET Jo 2T abed

Early Learning Plans

Annually, we monitor the progress of our Kindergarten to Third Grade students
in Reading and Mathematics. Students are assessed three times a year in

Acadience and are progress monitored if they are not reaching determined
benchmarks each time.

The purpose of the Early Learning Plan is to improve teacher expertise,
classroom instruction, and student outcomes.
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Assurances:

The LEA assures that it is in compliance with State Code 53E-4-307.5, 53G-7-218, 53E-3-521 and Utah
Board Rule R277-406 applicable to this program.

RKAgree

The LEA has adopted high quality instructional materials and intervention programs aligned with the
effective research regarding the science of reading and the LEA's reading strategies meet the criteria in

Section 53G-11-303.

Agree K-3 literacy materials adoption, May 2024

Our LEA assures that we will complete and submit the Goal Attainment Survey by July 15, 2026.
XAgree  Sybmitted and approved by USBE on June 5, 2025

Our LEA assures that we will present the outcomes of our Early Leamning Plan and attainment of our
goals to our school board in an open and public meeting as required in R277-406.

MAgree Today



2024-25 Goals

Literacy Goal

By June 6, 2025, PCSD will increase the percentage of first grade students who
are scoring at or above benchmark on Acadience Reading ORF-Fluency from
MOY to EOQY by 8% by providing ongoing professional learning of all first grade
teachers through implementation of Tier 1 95 Percent Group Core Phonics,
Tier 2 intervention using 95 Percent Group Lesson Library, and having
students use the adopted literacy intervention software (Amira, pending BOE
approval in August 2024) according to the recommended weekly minutes to
ensure accurate practice of decoding and fluent reading.

v Outcome: MOY EQY A
o 61% 63% +2%
=

=



2024-25 Goals |
Comparing two numbers and

Math Goal identifying which one is greater.

By June 6, 2025, PCSD will increase the percentage of first grade s who are scoring
at or above benchmark on Acadience Math Advanced Quantity Discrimination (AQD) by
5% from BOY to EQY by providing teachers with evidence-based practices that can be
used to develop conceptual understanding of magnitude comparison in students.

Outcome: BOY EQY A

60% 61% +1%
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Reading on Grade Level (ROGL)

Students Reading on Grade Level (ROGL): This is the percent of students in grades 1-3 that are

meeting or exceeding the ROGL cut score for their grade level on the end of year Acadience Reading
benchmark assessment.

Grade Level

Acadience Reading Composite Score

Grade 1

Grade 2

Grade 3
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USBE and PCSD Literacy Goals

USBE Literacy Goal - By June of 2027, 70% or more of 3rd grade students will be reading on grade
level.

2023-2024 - 65%
2024-2025 - 69%

PCSD Strategic Plan Goal - By June of 2028, 90% of 3rd grade students will reach or
exceed benchmark on Acadience.

2023-2024 - 81%
2024-2025 - 86%
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Literacy Action Steps

Grades K-3 Grades 4-8

Year 2 of implementation Year 1 of implementation

95% Group Tier 1,2, & 3 Arts and Letters |\
Wit and Wisdom 95% Tier 2 & 3 sletters

W Percent
J Group



2025-26 Goals Performing math

operations-—addition, subtraction,
Goal #1 multiplication and division.

By June 5, 2026, PCSD will increase the percentage of thi e students who
are scoring at or above benchmark on Acadience Math Computation (COMP) by
2% from BQOY to EQY by providing teachers with evidence-based practices that

can be used to develop conceptual understanding of mathematical operations
and their relationships.

- & & a3

BOY 50% BOY 55% BOY 61% BOY 69%

EOY 50% EOY 58% EOY 66% EOY 67%
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0 +3% +5% -2% +2%
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2025-26 Goals
Goal #2

By June 5, 2026, PCSD will increase the percentage of first grade students who are scoring at
or above benchmark on Acadience Math Computation (COMP) by 2% from BQOY to EQY by
providing teachers with evidence-based practices that can be used to develop conceptual
understanding of mathematical operations and their relationships.

o L L

BOY 68% BOY 72% BOY 70% BOY 68%
EQOY 58% EOY 73% EOY 73% EOY 67%
-10% +1% +3% -1% +1%




Action Steps for 2025-26

To help students foster their
understanding of mathematical
operations and computation skills,
we are planning professional learning
times throughout the school year to
work with teachers in developing their
coherence maps and learning
progressions. In addition, students
will have multiple opportunities and
ways to demonstrate their
understanding of these concepts and
- <ills, which will provide teachers with

& yrmative data they can use to give

N onstructive feedback to students and

=1ake necessary instructional changes.
w
o1

u

SC

Standard 1.0A.6 Add and subtract within 20.

Learning Progression (Map)

We are learning different ways to add
and subtract numbers so that we can
solve problems and makes sense of
addition and subtraction.

| can add and subtract numbers by
counting on.

| can add and subtract numbers by
making 10.

| can add and subtract numbers by
decomposing—breaking them down into
small numbers.

| can and subtract numbers by rewriting the
problem with easier, already known sums.

| can add and subtract numbers from 0 to 20.

Instructional
Resources

Tier 1 Instructional Resources

Tier 2 Instructional Resources

USBE Core Guides

iReady Nearpod Lessons

Ways to Assess
Student Learning

Student-Teacher
Conference

Adaptive
Questioning

Project-Based Task
Cluster Assessment
Leveled Test

Visualization
Activity



Thank You



Response Summary:

Thank you for submitting an Early Learning Plan for your Local Education Agency (LEA).

This plan provides the Utah State Board of Education (USBE) with information regarding your LEA's early literacy and
early mathematics curriculum, established goals, and the implementation of the four components of mathematics
instruction as required by Utah State Code 53G-7-218, 53E-3-521, and Board Rule R277-406.

We appreciate your collaborative efforts between LEA literacy and mathematics leaders in the development of this plan.

Q2. LEA Name
Park City School District

Q3. LEA Literacy Leader First and Last Name(s)
Katharine McGinn

Q4. LEA Literacy Leader Email Address(es)
kmcginn@pcschools.us

Q5. LEA Mathematics Leader First and Last Name(s)
John Hall

Q6. LEA Mathematics Leader Email Address(es)
jhall@pcschools.us

Q7. Please list your LEA Superintendency/Leadership that should be included in goal outcome
communications.
Please include their first and last name(s), title(s), and email address(es).

Lyndsay Huntsman, Superintendent, lhuntsman@pcschools.us

Amy Jenkins, Teaching and Learning, ajenkins@pcschools.us

Q9. Select your evidence-informed core curriculum program(s) for grades K-3 literacy along with the year
published or edition.

*Evidence-Informed Curriculum(s) (defined in SB 127 as: (i) is developed using high-quality research outside
of a controlled setting in the given field, and (ii) includes strategies and activities with a strong scientific
basis for use)

SB 127 (2022) Early Literacy Outcomes Improvement

More than one box may be selected.
e Other (Please add your evidence-informed curriculum below.):
Great Minds Wit and Wisdom (2023)

Q10. Select your evidence-based intervention program(s)/strategies for grades K-3 literacy along with the
year published or edition.

*Evidence-based is defined in SB 127 as: means that a strategy demonstrates a statistically significant effect,
of at least a 0.40 effect size, on improving student outcomes based on: (i) strong evidence from at least one
well-designed and well-implemented experimental study or (ii) moderate evidence from at least one well-
designed and well-implemented quasi-experimental study.

SB 127 (2022) Early Literacy Outcome Improvement

For example: 95% Phonics Lesson Library 1st Edition, Read 180 Reading 2022, etc.
*Software programs are not considered eligible intervention curriculum for tier 2 and tier 3 instruction.

You are able to select more than one.
e 95% Group Phonics Lesson Library 1st Ed.
e 95% Group Phonological Awareness 1st Ed.
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Q11. List the evidence-informed core curriculum being used in tier 1 K-3 mathematics instruction.

For example: Eureka Math Squared, iReady Classroom Mathematics 2024, etc.
Curriculum Associates Ready Math (2024)

Q12. List the evidence-informed intervention programs/strategies used for grades K-3 mathematics
interventions.

For example: Building Fact Fluency Kits, Kickstart Number Sense for Targeted Math Interventions, Bridges
Interventions, etc.

*Software programs are not considered eligible intervention curriculum for tier 2 and tier 3 instruction.
Curriculum Associates iReady and IXL

Describe how the following mathematical components are incorporated in tier 1 instruction in grades K-3.

Support Document: Components of Early Mathematics Resources

Q32. Conceptual Understanding: the comprehension and connection of concepts, operations, and relations.

For example: Incorporate evidence based strategies like implementing mathematical tasks that promote
reasoning and problem solving, facilitating meaningful mathematical discourse, engaging students in
number talks
Try-Discuss-Connect routines align with UCSS standards. These are used by classroom educators and give students
opportunities to share ideas and clarify understanding.
K-3 educators have been trained in the CMI model and use it regularly. The CMI principles are embedded in the
selecting and sequencing routines of Ready Math.
Educators and students use and connect mathematical representations with the use of multiple models and a wide
variety of manipulatives.

Q33.
Procedural Fluency: the meaningful, flexible, accurate, and efficient use of procedures to solve problems.

For example: Implement fluency building components of evidence-based mathematics curricular programs
(e.g. Building Fact Fluency Kits), Implement evidence-based fluency strategies that promote meaningful,
flexible, accurate, and efficient procedures. (e.g. build procedural fluency from conceptual understanding,
games that promote fluency, number talks)

The use of regular timed testing will NOT be approved as research shows it is ineffective and damaging.

IXL will be used in all K-3 classrooms to personalize mathematics instruction. It is expected that students engage with
the platform for at least 30 minutes per week.

Educators and students participate in fluency building learning tasks and activities (both digitally and hands-on) based
on iReady diagnostics.

The Ready Math program facilitates the development of conceptual understanding and with practice students build
procedural fluency. We continue to develop teacher bandwidth to more effectively engage in Number Talks.

Q34. Strategic and Adaptive Mathematics Thinking: the ability to formulate, represent, and solve
mathematical problems with the capacity to justify the logic used to arrive at the solution.

For example: Implement evidence-based strategies including engaging students in the Standards for

Mathematical Practice in the Utah Core Mathematics Standards, engaging in rigorous mathematical tasks.
Classroom educators and students engage in collaborative learning which encourages students to present and defend
their ideas, make sense of and critique the ideas of others and refine and amend their approaches (Boaler, 2016).
Ready Math promotes strategic and adaptive mathematical thinking through Math in Action challenges. These highly
engaging challenges include a wide variety of entry points, are problem based, and have multiple solutions.
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Q35. Productive Disposition: the attitude of a student who sees mathematics as useful and worthwhile while
exercising a steady effort to learn mathematics.

For example: Implement evidence-based strategies including goal setting, supporting positive mathematical
experiences, promoting positive mathematical mindsets.
K-3 educators model and promote a growth mindset with all learners.
Students participate in goal setting and monitoring throughout the year. Each student sets a growth goal and a stretch
goal.
Students utilize math journals to process their thinking.

Q8. The state growth goal requires 60% of first through third grade students to make typical, above typical,
or well above typical growth from beginning of year to the end of the year as measured by Pathways of
Progress on the Acadience Math assessment.

Per 53G-7-218 and R277-406, an LEA that fails to meet the State Growth Goal in Math MUST participate in the
USBE Math System of Support.

e We understand the expectation for meeting the State Growth Goal for math and agree to participate in the
USBE Math System of Support if our LEA fails to meet the goal as outlined above.

Your LEA is responsible for creating two goals that are specific to your LEA, measurable, address current performance
gaps in students' mathematics proficiency based on data, and include specific strategies for improving outcomes. (53G-
7-218)

Please answer the questions below to generate your goal.

Q14. Goal 1:
What is your LEAs last day of school?
June 5, 2026

Q16. What grade level will this goal focus on?
e Third Grade

Q19. What Acadience Math measure will your goal focus on? (e.g. composite, NNF, computation)
Computation (COMP)

Q21. What is the target increase in the percentage of students scoring at or above benchmark from the
beginning of the school year to the end of the school year?
[ ] 10/0'30/0

Q22. How will you achieve this goal? What evidence-based strategies will you implement?
By June 5, 2026, PCSD will increase the percentage of third grade students who are scoring at or above benchmark on
Acadience Math Computation (COMP) by 2% from BOY to EOY by providing teachers with evidence-based practices
that can be used to develop conceptual understanding of mathematical operations and their relationships.

Your LEA is responsible for creating two goals that are specific to your LEA, measurable, address current performance
gaps in students’ mathematics proficiency based on data, and include specific strategies for improving outcomes. (53G-
7-218)

Please answer the questions below to generate your goal.

Q2. Goal 2:
What is your LEAs last day of school?
June 5, 2026

Q3. What grade level will this goal focus on?
e First Grade
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Q4. What Acadience Math measure will your goal focus on? (e.g. composite, NNF, computation)
Computation (COMP)

Q5. What is the target increase in the percentage of students scoring at or above benchmark from the
beginning of the school year to the end of the school year?
o 1%-3%

Q6. How will you achieve this goal? What evidence-based strategies will you implement?
By June 5, 2026, PCSD will increase the percentage of first grade students who are scoring at or above benchmark on
Acadience Math Computation (COMP) by 2% from BOY to EQY by providing teachers with evidence-based practices
that can be used to develop conceptual understanding of mathematical operations and their relationships.

Q31. The LEA assures that it is in compliance with State Code 53E-4-307.5, 53G-7-218, 53E-3-521 and Utah
Board Rule R277-406 applicable to this program.
o Agree

Q32. The LEA has adopted high quality literacy instructional materials and intervention programs aligned
with the effective research regarding the science of reading and the LEA’s reading strategies meet the
criteria in Section 53G-11-303.

e Agree

Q33. Our LEA assures that we will complete and submit the Goal Attainment Survey by July 15, 2026.
o Agree

Q39. Our LEA assures that we will present the outcomes of our Early Learning Plan and attainment of our
goals to our school board in an open and public meeting as required in R277-406.
o Agree

Embedded Data:
N/A
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[El] Members-only attachment

Regular Meeting - Jun 17 2025 Minutes
Tuesday, June 17, 2025 at 4:00 PM
Park City School District Offices

1.

Call to Order/Pledge of Allegiance

1.1 Call to Order and Pledge of Allegiance
Board President Reed called the meeting to order at 4:01.

Closed Session
The Board adjourned to Closed Session for the purpose of:

a. Discussion of the character, professional competence, or physical or
mental health of an individual; personnel

Member Hill made a motion to adjourn to Closed Session for the purpose
of discussing the character, professional competence, or physical or
mental health of an individual; personnel.

Moved by: Nick Hill
Seconded by: Eileen Gallagher
Carried

Discussion

3.1 Soil Mitigation

Soil Mitigation - JD Simmons, Sr. Project Manager MOCA,
discussed soil mitigation as we move towards demolishing
the Treasure Mountain building. JD gave some history on the
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soil at TMJH and showed the environmental covenant. In
December, the District hired R&R Environmental and they will
continue working with them throughout the Treasure Sports
Complex and Dozier Field project. In order to stay in
compliance, we have defined all of the requirements for
staying within the environmental covenant. JD is projecting
that fencing will be going up as early as next to secure the
area and control the environment so people are not walking
through the project. Presentation &

4, Consent Agenda

4.1

Approval of Consent Agenda Items
Regular Session Minutes of May 20, 2025 &

Regular Session Minutes of May 20, 2025
Closed Session Minutes of May 20, 2025 &
Closed Session Minutes of May 20, 2025
FY25 Land Trust and TSSA Revised Plans &

Math/Data Science Instructional Materials Adoption &

24-25 PBIS Report &

Travel Request &

Interagency Agreement - UofU &

Personnel Information &

Personnel Information-New Hires &
Business Administrator € and Superintendent & Contracts

PCEF Salary Schedule Approval &

Legal Counsel Contract @

Check Request May 2025 &

Board Revenue and Expenditures of May 2025 &

Member Hill made a motion to approve the Consent
Agenda as presented. Member Britton seconded the
motion. Motion passed unanimously.

Member Gallagher was excused.
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Moved by: Nick Hill
Seconded by: Kathleen Britton
Carried

5. Public Comment 5:00 PM

5.1

Guidelines for Public Comment

The Board of Education wants to hear live input from
community members at our meetings. In order to respect and
preserve the time allotted to each presenter on the agenda,
each speaker will be limited to three (3) minutes. Speakers
representing a group will be limited to five (5) minutes.

The Board of Education expects that all public comments will
be polite, respectful, and accurate. Please refrain from
specifically identifying personnel. Personnel issues are not
appropriate for public comments; therefore, such comments
will not be allowed.

Wendy Carrigan - Live Like Sam-Wendy presented their
impact report on what the organization is doing for youth in
the community. They have a lot of volunteer opportunities for
the community.

Abigail Flack-Transparency letter from MPES parents: She was
one of the parents who sent a letter to the Board regarding a
teacher at one of the elementary schools. Something
happened that affected her child and she feels that parents
should have been informed so that they could address their
children’s concerns. If an incident is serious enough to involve
HRis it not serious enough to involve the parents of the
children that were in the classroom? As a parent group we
understand there are legal and privacy issues, but they are
asking for a commitment to transparency for what their
children experience in the classroom on a day-to-day basis.
Asking that the district adhere to the We All Belong model.
Urges the Board to be transparent. We All Belong needs to be
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more than a slogan.

Josh Gordon - Athletic Master Plan: Voicing his support for the
Athletic Master Plan. At some point, we need to move from a
PowerPoint to actual work.

6. Monthly Reports

This time has been set aside for employee group reports as well as
department reports as needed.

6.1

Employee Group Reports

Employee Group Reports- Kristen Hall and Jennifer Riggs,
introduced themselves as the new co- presidents of Park City
Education Association.

They recognized the incredible dedication of our teachers and
staff, who are wrapping up yet another year of tireless work
on behalf of our students. The end of the school year always
brings reflection, and we are proud of the resilience, passion,
and professionalism demonstrated across all our schools.

Thank you to the Board and district leadership for the care
and consideration you gave to the closing of Treasure
Mountain Junior High. PCEA sincerely appreciates your
support of teachers, students, and the broader community in
honoring the legacy of Treasure.

PCEA thanked Superintendent Huntsman and Craig Jensen
for their ongoing communication and collaboration with
educators. Their willingness to listen and engage in open
dialogue is deeply appreciated.

PCCEA Gina Cox: Exciting news, PCCEA has a full board for the
first time in many years. They now have representation in
each of the employee class groups. Gina also wanted to give a
shout out to Colby Pearce and all of his team for all of his hard
work throughout the district, they have gone above and
beyond to get things done.

NEA has created a new program, an ESP Peer Program across
the country to help employees continue growing and
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learning. We have been growing and showing how valuable
we are and NEA is recognizing this.

6.2 PCHS Graduation Report

Jamie Weeks, Assistant Principal at PCHS shared the stats of
the 2025 graduates. There were a total of 401 graduates and 7
students who graduated early.

e 74% attending a 4 year college

e 11% attending a2 year college

e 35% plan to leave Utah for their education

e 43% plan to stay in Utah for their education

e 8students joining the military - Air Force and Army

e Approximately $15 million earned in scholarships

e Average ACT scoreis 23.4

e 17% of the class is First Generation

e 57% of the First Generation students plan to attend 1,
2, and 4 year colleges. Stats

7. Decision

7.1 Athletic Facility

Scott Later, MHTN Architects provided an updated design of
the Athletic Master Facilities for the Board to review and
approve. With the master plan adoption, they are focusing on
phases 1, 2, and 4. The Treasure Mountain facility will consist
of turf fields and various buildings. Once the planis approved
by the city, things will begin moving forward.

Master Plan &

Member Hill made a motion to approve the concept design
for Athletic Master Plan as presented. Member Goldberg
seconded the motion. Motion passed unanimously.

Moved by: Nick Hill
Seconded by: Susan Goldberg
Carried

7.2 Guaranteed Maximum Price Treasure Mountain Sports
Complex GMP &

The Board reviewed the GMP for the Treasure Mountain
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Sports Complex. $23.1 Million is the tentative amount still
being looked at with the bids that have come in.

Member Hill made a motion to approve the GMP as
presented. Member Goldberg seconded the motion.
Motion passed unanimously.

Moved by: Nick Hill
Seconded by: Susan Goldberg
Carried

Trailside Elementary Mascot

Principal Tracy Fike asked for a change of mascot for Trailside
Elementary. The mascot at Trailside has been a concern of
Tracy’s for a few years. She worked with a committee to
design a strong logo to match the rest of the district. Colors
would be red, white and black. They would like to add an elk
as their mascot, still with the Trailblazer name.

Proposal &

Member Hill made a motion to approve the new Trailside
colors and mascot. Member Britton seconded the motion.
Motion passed unanimously

Moved by: Nick Hill
Seconded by: Kathleen Britton
Carried

Open Enrollment

The Board reviewed open enrollment information for the
FY26 school year, and may choose to revise the current
recommendation. Current spaces available in various grade
levels are: Parleys 34, JRES 38, TSES 17 and MPES has 82
spaces. Superintendent Huntsman feels comfortable allowing
150 out of district seats K-5. The Superintendent is not
recommending opening grades 6-12 at this time.

Enrollment Info & Out of Boundary &

Member Hill made a motion to open enrollment for
elementary schools under these guidelines. Member
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Goldberg seconded the motion. Motion passed
unanimously.

Moved by: Nick Hill
Seconded by: Susan Goldberg
Carried

School Fees (1st Reading)

Business Administrator Randy Upton is asking the Board to
approve two additional fees for Ecker Hill Middle School and
Park City High School. The fees include: student badge
replacement fee $5.00 and Yondr Pouch replacement $45.00.

Memo &

Member Hill made a motion to approve the fees as
presented. Member Goldberg seconded the motion.
Motion passed unanimously.

Moved by: Nick Hill
Seconded by: Susan Goldberg

Carried
Policies for Posting
Member Hill made a motion to approve the policies for posting.
Member Goldberg seconded the motion. Motion passed.
Moved by: Nick Hill
Seconded by: Susan Goldberg

Carried

8.1

8.2

Policy 2000 Student on the Board

Policy 2000 Student on the Board has been reviewed by the
Policy Committee, and it is before the Board for review and
posting. 2000 Student on the Board &

Policy 7015 Alcohol and Drug-Free Workplace

Policy 7015 Alcohol and Drug-Free Workplace has been
reviewed by the Policy Committee and it is now before the

&} Members-only attachment

Page 33 of 135



8.3

8.4

8.5

|E| Members-only attachment

Board for posting. 7015 Alcohol and Drug-Free Workplace
Policy

Policy 7039 Remote Work

Policy 7039 Remote Work is a new policy before the Board for
posting. 7039 Remote Work &

Policy 7040 Extra Duty Assignments

Policy 7040 Extra-Duty Assignments has been reviewed by the
Policy Committee and it is now before the Board for posting.
7040 Extra-Duty Assignments &

Policy 7084 SHINE

Policy 7084 Salary Supplement for Highly Needed Educators
(SHINE) is a new policy that has been reviewed by the Policy
Committee and it is now before the Board for posting.7084
SHINE &

Policies for Adoption

The following policies have been posted for the required 20 days and they
are now before the Board for adoption.

Member Hill made a motion to approve the posted policies for
adoption. Member Britton seconded the motion. Moton passed
unanimously.

Moved by: Nick Hill
Seconded by: Kathleen Britton

9.1

9.2

Carried

Policy 7051 Military Leave
7051 Military Leave &

Policy 10115 Administering Medication to Students

10115 Administering of Medication to Students by School
Personnel &
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Budget Hearing 6:00 p.m.

10.1

10.2

FY25 Revised Budget Adoption

President Reed declared the public hearing on the final
budget and for FY24-25 open.

Mary Morgan asked about the ESA funding. Randy said that as
far as he knows, they plan on distributing that. If they fund it,
we will fund it if they take it back, we will take it back. We will
mirror whatever they do. FY25 Revised Budget & . President
Reed declared the Public Hearing on the Final Budget and
FY24-25 closed.

Member Hill made a motion to approve the Final Budget
for Fiscal Year 2024-2025 as amended and included in the
budget document. Member Goldberg seconded the
motion. Motion passed unanimously.

Moved by: Nick Hill
Seconded by: Susan Goldberg
Carried

FY26 Preliminary Budget

Board President Reed declared the public hearing on the
Proposed Budget for Fiscal Year 2025-2026 open.

Gina Cox asked about legislative ESP stipend funding and if
that can be for all ESP’s and not just some. Randy said the
District has not discussed this yet, but they will need to.

Board President Reed declared the Public Hearing on the
Proposed Budget for Fiscal Year 2025-2026 closed.FY26
Preliminary Budget &

President Reed asked for a motion to approve the proposed
budget for Fiscal Year 2025-2026; with a recommended tax
rate of .002164. This recommended rate does not include the
Basic Levy or the Charter Levy which are both finalized by the
Utah State Tax Commission. If the Certified Tax Rate is
adjusted, the Board of Education reserves the right to adjust
the final tax rate to yield the tax dollars currently proposed in
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the budget as presented. Otherwise, this will be the final rate
set by the Board of Education.

Member Hill made a motion to approve the FY26 budget
recommendation as stated and the tax rate. Member
Britton seconded the motion. Motion passed unanimously.

Moved by: Nick Hill
Seconded by: Kathleen Britton

Carried
Member Hill made a motion to adjourn the Budget

Hearing. Member Goldberg seconded the motion. Motion
passed unanimously.

Moved by: Nick Hill
Seconded by: Susan Goldberg
Carried

Member Hill made a motion to adjourn to Regular Session on August
19, 2025 at 4:00 p.m. Member Goldberg seconded the motion. Meeting
adjourned at 6:08 p.m.

Moved by: Nick Hill
Seconded by: Susan Goldberg

Carried

Board President
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Park City School District Board of Education
Closed Meeting Notes

June 17,2025

1y to enter into closed meeting to discuss the following:

J¥.) Discussion of the character, proféssional competence, or physical or mental health of an

A motiogas made at q ol am./

individual,;

2. Strategy session with respect to collective bargaining or pending or imminent litigation;
3. Strategy sessions with respect to the purchase, exchange, or lease of real property if public
discussion may disclose the appraised or estimated value of the property or tend to prevent the
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