


Kanab City Council Meeting
August 12th, 2025
Kanab City Offices
26 North 100 East
6:30 PM
 
Work Meeting
1. Mayor and Council Business – Liaison Reports 
                Liaison Report

Councilmember Chamberlain – Planning commission continued working on Chapter 6 “Parking Requirements”. Councilmember Chamberlain is leading a community service project. He wants to take the detention pond near Rocky Road and make it into a usable park with grass.
Councilmember Banks – None.
Councilmember Corry – Attended a Beautification Board meeting.
Mayor Johnson – Absent.
Councilmember Heaton – The Police department did a game of fugitive with the community and had a great turn out. There will be a “Buckle Down” event on August 18th to provide education to community. The Police are getting ready for Legends weekend. Chief Person thanked BLM for the new brush truck. Also, and Advanced EMT class will be starting in the beginning of September.
Councilmember Colson – None.


City Staff Business – Airport Apron Project kickoff will be next week. Helicopters for the Dragon Bravo Fire are anticipated to continue to be there through next month. The Fly-In will be in September. The pool hours will continue to be open from 6-8 on week nights, and 12-8 on Saturdays.
The Police Department is officially fully staffed with a new hire. 
The new recreation center construction has started with the footings, and should start quickly. Legends weekend is going to be at the reservoir.  

Business Meeting


Call to Order and Roll Call – Mayor Pro-Tem Heaton called the meeting to order.  Councilmember Colson offered the invocation. Councilmember Corry led the pledge of allegiance.

In attendance: Councilmember Corry, Councilmember Banks(6:36), Councilmember Chamberlain, Councilmember Colson; City Manager Kyler Ludwig; Building Inspector & Land Use Coordinator Janae Chatterley; Treasurer Danielle Ramsay and City Attorney Kent Burggraaf.
 
Not in attendance – Mayor Johnson

1. Public Comment Period – 

Drew Chamberlain: Mr. Chamberlain stated that he lives in Layton Utah in Davis County and they are robbing the tax payers. He stated what the salaries of school board members in Layton are extremely high. His father is on a fixed income, and it’s their job as City Council members is to keep taxes low and cut non-essentials, and provide good government services. 

1. Consent Items: (Consent contain routine, non-controversial items that require City Council action but need little or no City Council deliberation).

2. Approval of City Council Minutes:
July 8th, 2025 City Council Meeting.
2. Approval of Accounts Payable Vouchers
1. Accounts Payable July 8, 2025 $117,063.17
1. Accounts Payable July 15, 2025 $79,167.91
1. Accounts Payable July 23, 2025 $67,782.25
1. Accounts Payable August 5, 2025 $79,517.84

Councilmember Chamberlain made a motion to approve the consent items as listed in the packet. Councilmember Corry seconds, unanimous vote. Motion passed.

1.    BOARD COMMISSION, COMMITTEE APPOINTMENTS: 

Councilmember Corry made a motion to approve the appointment of Michael Brundage to the Kanab Library Board, Councilmember Chamberlain seconds. Unanimous vote, motion passed.


1.    PRESENTATIONS: None at this time.

1. PUBLIC HEARING ITEMS: 
5. Public hearing, discussion and consideration of a plat amendment to adjust the lot
line for parcels 39-1148, 39-1107 and 39-1108; located approximately at 312 W.
Pipe Springs Dr., 334 W. Pipe Springs Dr. and 329 W. Johnson Dr. (Applicant Iron
Rock Engineering).
Mrs. Chatterley stated that Iron Rock Engineering applied to amend the plat for Kanab Creek Ranchos Subdivision, Unit 2, parcels 39-1106, 39-1107, 39-1108 and 39-1148, located approximately at 312 W Pipe Springs Dr; 334 W Pipe Springs Dr; and 329 W Johnson Dr. The plat amendment consists of adjusting the lot line between the four lots. The current zone is MH-KCR. Planning Commission made a unanimous positive recommendation to City Council. 
· Enter Public Hearing	-
Will Epic stated that he is their neighbor, and asked why they were doing all of this. Mrs. Chatterley stated they wanted to put an accessory building. He wants to know why they have so many vehicles and how many they are allowed to have. Mrs. Chatterley stated that if he had an issue, the City works on a complaint system, then he could submit a complaint, and we can look into it.
Tom Avant with Iron Rock Engineering clarified what the property owners intentions are with 
· Exit Public Hearing	-

Councilmember Colson made a motion to approve the plat amendment to the Kanab Creek Ranchos, Unit 2, affecting parcel 39-1106, 39-1107, 39-1108 and 39-1148 based on the findings and conditions of approval as outlined in the staff report #20250805. Councilmember Banks seconds. 

Councilmember Colson – Yes
Councilmember Heaton – Mayor Pro-Tem
Councilmember Corry – Yes
Councilmember Banks – Yes
Councilmember Chamberlain – Yes 
Motion passed.

5. Public hearing, discussion and consideration of a plat amendment to adjust the lot line for parcels 65-2096, 65-2097, and 65-2098 located approximately at 1750 S. Lee Drive and 1782 S Lee Drive (Applicant Red Sands Geomatics).
Mrs. Chatterley stated that Red Sands Geomatics applied to amend the plat for Kanab Creek Ranchos Subdivision, Unit 3, parcels 65-2096; 65-2097 and 65-2098, located approximately at 1750 South Lee Dr. and 1782 South Lee Drive. The plat amendment consists of adjusting the lot line between the three lots. The current zone is R-1-8. During the Planning Commission Meeting there was a discussion on the property owners. Robert Ledoux informed staff and the planning commission that one of the property owners for lot 2097 & 2098 had passed away. It was discussed that the county records needed to be updated to sign and record the plat. Planning Commission made a positive recommendation with the condition that the ownership records were updated with the county office.
A new title report was sent to staff confirming that the county records have been updated for the ownership of lot 2097 & 2098.
· Enter Public Hearing	-
· Close Public Hearing	-

Councilmember Corry made a motion to approve the plat amendment to the Kanab Creek Ranchos, Unit 3, affecting parcel 65-2096; 65-2097 and 65-2098 based on the findings and conditions of approval as outlined in the staff report #PLAN25-043. Councilmember Banks seconds.
Councilmember Colson – Yes
Councilmember Heaton – Mayor Pro-Tem
Councilmember Corry – Yes
Councilmember Banks – Yes
Councilmember Chamberlain – Yes 
Motion passed.

5. Public hearing, discussion, and consideration of an ordinance vacating a portion of easement for parcels 65-2096, 65-2097, and 65-2098 located approximately at 1750 S. Lee Drive and 1782 S Lee Drive (Applicant Red Sands Geomatics).
Red Sands Geomatics is petitioning to vacate the public utility easements on parcel 65-2096, 65-2097 and 65-2098 located approximately at 1750 S Lee Dr. & 1782 S Lee Dr. The property owners are requesting a boundary adjustment and would like to vacate the easements between properties. Planning Commission made a unanimous positive recommendation to City Council.
· Enter Public Hearing 	-
· Close Public Hearing	-
Councilmember Colson made a motion to approve the vacation of the public utility easements identified on the proposed plat map for parcels 65-2096, 65-2097 and 65-2098 and adopt ordinance 08-1-25 O based on the findings and conditions outlined in the staff report #PLAN25-044.
Councilmember Chamberlain seconds. 
Councilmember Colson – Yes
Councilmember Heaton – Mayor Pro-Tem
Councilmember Corry – Yes
Councilmember Banks – Yes
Councilmember Chamberlain – Yes 
Motion passed.

5. Discussion and consideration of an ordinance amending the Kanab City Consolidated Fee Schedule and the Kanab City Subdivision Ordinance Chapter 2A and 2B. The purpose of the amendment is to update the ordinance with the new Requirements in Utah State Code.
Mrs. Chatterley stated that a text amendment to update the new requirements from the Utah State code regarding boundary adjustments and amendments to a subdivision and an amendment to the fee schedule to add a fee for the boundary adjustments. She briefly went over the updates and amendments to Ordinance Chapter 2A & 2B with the Council. Mr. Burggraaf clarified some of the legal language regarding the updates made to the chapter as well as the requirements regarding “legal descriptions” in the ordinance. 


· Enter Public Hearing	-
Steve Shrope: Mr. Shrope stated that a survey does not cut it, it needs to be a plat. It needs to be official amended plats, or they won’t be able to get the loan. He knows that it is the state’s issue, and that it is not the Council’s issue. 
Tom Avant: Arizona allows this, and it is a mess. This is causing errors and creating a mess. 
· Close Public Hearing	-

The commission discussed and decided to add a warning at the beginning of Section 2A-5 
“Boundary Adjustment”, that states, “The Public is advised that if a property owner goes forward with a simple boundary adjustment, as defined herein, depending on the circumstances, they may subsequently be required to do a plat amendment notwithstanding having completed the simple boundary adjustment process. Property owners are strongly advised to seek the advice of professionals when attempting to do any property boundary adjustment”.

Councilmember Corry made a motion to adopt changes to the subdivision ordinance identified in exhibit A & B of the staff report for 20250805.1 and adopt ordinance 8-2-25 O. Councilmember Colson seconds. 

Councilmember Colson – Yes
Councilmember Heaton – Mayor Pro-Tem
Councilmember Corry – Yes
Councilmember Banks – Yes
Councilmember Chamberlain – Yes 
Motion passed.

1. ACTION ITEMS READY FOR VOTE:
6. Discussion and consideration of the replacement of police department technology Including body cameras, dash cameras, and laptops.
Mr. Ludwig stated that the Kanab Police Department currently utilizes Axon-brand body-worn cameras, which were transferred from another law enforcement agency as surplus equipment. These units are several years old, and our existing cloud storage contract with Axon expires next month.
The department explored options for replacing the current cameras. While Axon remains an industry leader, their pricing model relies on long-term subscription contracts tied to proprietary cloud storage, and is very costly. In the course of evaluating alternatives, staff conducted a site visit to Richfield Police
Department, which has successfully deployed Pro-Vision cameras utilizing on-premises, non-cloud-based storage. This setup offers greater flexibility, eliminates recurring subscription fees, and reduces total cost of ownership. Staff used the State contract pricing to request quotes from multiple vendors including Axon, and Motorola Solutions. Each proposal varied in hardware, software, support levels, and total costs. The City budgeted an additional $20,000 in 10-54-45 (Department Supplies) for this purchase.
He went over the specifics and stated that this past month the Police Department moved forward with the purchase of new rugged laptops, utilizing existing budget authority.
The Getac laptops were selected due to their compatibility with law enforcement applications, field reliability, and ability to withstand harsh use conditions. No further Council action is required at this time, but this update is provided in the interest of transparency and accountability.
Councilmember Colson made a motion to allow staff to proceed with the purchase of Police Body Cameras without cloud through Pro-Vision. Councilmember Corry seconds, unanimous vote. Motion passed.

6. Discussion and consideration of the purchase and surplus of fleet vehicles for Public Works, police, and parks as anticipated within the FY 2026 budget.
As part of Kanab City’s ongoing fleet replacement plan, the City has identified the need to replace nine vehicles across three departments due to age, high mileage, and escalating maintenance costs. Funding for these purchases has been allocated from various sources, including the General Fund, Water Fund, Sewer Fund, Stormwater Fund, and Capital Projects Fund.
These trucks are used primarily for parks maintenance, landscaping, and facilities support. They will replace two aging units with increasing downtime and repair needs, as well as one unit previously transferred from Public Works.
The total purchase cost for all nine vehicles is $509,230, fully budgeted within the FY26 Budget.
All purchases utilize state cooperative contract pricing to ensure compliance and competitive value.

Councilmember Colson made a motion to approve the purchase of nine (9) vehicles for the Police, Parks, and Public Works Departments, as presented, and surplus the vehicles being replaced. Councilmember Banks seconds, unanimous vote. Motion passed.

6. Discussion and consideration of the Fall 2025 road chip seal project (previously Approved and anticipated in spring of 2025).
The City of Kanab implements regular chip seal maintenance to extend the life of city roadways and adhere to the goal of treating each road approximately every seven years. In November 2024, the City Council approved a change order for the FY2025 Chip Seal Project, which expanded the scope of work to include approximately 190,000 square yards of chip sealing, initially scheduled for spring 2025.
Due to project scheduling constraints and contractor availability, the work was delayed. The project is now anticipated to take place in fall 2025.
The scope of the project remains unchanged. The original change order called for approximately 15 miles of road to be chip sealed. This effort will help maintain the City's 7-year maintenance cycle and ensure all new roads are treated within 1–2 years of construction.
Total estimated cost remains under the originally approved $500,000, with updated figures projecting around $480,000. The budget and funding remain sufficient, and no additional authorization is required at this time.
The City has budgeted for $1,040,000 in transportation projects this year.
$500,000 – Class C Road Projects
$100,000- Chips
$300,000 – Capital Outlay.

Councilmember Banks made a motion to authorize staff to proceed with the proposed Fall Chip seal and authorize up to $500,000 spent toward the project. Councilmember Chamberlain seconds, unanimous vote. Motion passed.

6. Discussion and consideration of performing some of the work for the Jacob Hamblin Park through City Staff, and authorizing staff to spend the budgeted amounts on tools, parts, and equipment for the project.
Kanab City is moving forward with the expansion of Jacob Hamblin Park. The City Council previously approved a concept design, which included a multi-use field, additional parking, improved access, and pedestrian pathways. As of June 2025, 90% of the project engineering has been completed, and the layout and streetscape exhibits have been reviewed.
City staff intends to act as the general contractor for this project in order to reduce costs and improve project control. Most components of the project will be self-performed by City crews, with specific tasks subcontracted as necessary. The breakdown of responsibilities is as follows: Grading and Site Prep: Final grading is underway and being managed by Public Works staff; Irrigation and Sod: To be completed in Fall 2025 by the Parks Department; Curb Installation: This portion will be contracted out; Utility Upgrades: Public Works will install water and stormwater improvements along 405 N.; Sidewalk Construction: Streets crews will assist during Winter 2025 and Spring 2026; and Road Reconstruction: Planned for Spring 2026. 
To streamline procurement while ensuring compliance with City financial policies, staff proposes the following purchasing strategy: all equipment and material purchases will remain within the adopted project budget. Purchases under $80,000 will proceed under administrative authority. Staff will obtain three bids for materials and services, as required by the City’s procurement policy. Purchases requiring formal RFPs or exceeding policy thresholds will be brought to the Council for approval.
This approach will facilitate timely progress while maintaining transparency and fiscal responsibility.
The Fiscal Year 2026 budget includes $1,000,000 for this project, sourced from capital funds, which will be offset through the impact fee fund. Some components may be partially funded through the Streets, Water, or Stormwater accounts, depending on the project scope (e.g., curbs, sidewalks, drainage).

Councilmember Corry made a motion to (1) Authorize City staff to proceed with project implementation as outlined, with staff serving as general contractor and self-performing most project components; and
(2) Approve the proposed purchasing process, allowing staff to execute purchases under existing authority, consistent with the adopted budget and financial policies. Councilmember Colson seconds, unanimous vote. Motion passed.

6. Discussion and consideration of the purchase of construction materials for two impact fee eligible projects: West Fork Well #5 and sewer rake authorizing staff to spend the budgeted amounts on tools, parts, and equipment for the project.
Kanab City is moving forward with two critical infrastructure projects identified in the City's
adopted Impact Fee Facilities Plans:
The first is West Fork Well #5 – This project includes the installation of a submersible pump, pitless adapter, and well house. Electrical, SCADA, and access improvements are also included.
These upgrades will enhance source capacity and provide redundancy in the City’s water supply system, as outlined in the 2024 Water Impact Fee Facilities Plan.
The second is Sewer Rake Project – As recommended in the 2024 Wastewater Impact Fee Facilities Plan, this project involves the procurement and installation of mechanical screening equipment at the wastewater treatment facility to improve solids handling and system efficiency.
Both projects are eligible for funding through impact fees and have been incorporated into the City’s Capital Facilities and Budget Plans.

Councilmember Banks made a motion to authorize staff to proceed with purchasing tools, parts, and equipment necessary for the West Fork Well #5 and Sewer Rake projects, using the adopted budget as the funding cap, and direct staff to follow procurement procedures as outlined in the City’s financial policies, including the use of competitive bidding where required. Councilmember Colson seconds, unanimous vote. Motion passed.

6. Discussion and consideration bids to resurface the Jacob Hamblin Park Tennis Courts and Basketball Court (partially grant funded through the Kane County Recreation and Transportation SSD).
Mr. Ludwig stated to reduce overall project costs and utilize City resources effectively, City staff will self-perform much of the work related to these projects. The Public Works Department has the technical capacity and experience to manage installation and coordination, while contractors will be engaged only for highly specialized tasks (e.g., SCADA integration, drilling of wells, etc.). City staff seeks approval to proceed with the purchase of tools, parts, and equipment required for the projects within the budgeted amounts, rather than seeking separate Council approvals for each procurement. Purchasing will follow the City’s financial policy: Three bids will be obtained for each major purchase, and any purchase under $80,000 will proceed under staff purchasing authority. If a purchase exceeds thresholds requiring formal bidding (RFP/RFQ), it will be brought to the Council as required.
These projects are budgeted in the current fiscal year and are eligible for funding through existing impact fee balances. No additional appropriation is requested.

Councilmember Colson made a motion to approve the bid from Parkin Construction for the resurfacing of the tennis and basketball courts in the amount of $51,750, and authorize staff the execute the necessary agreement. Councilmember Chamberlain seconds.

6. Strategy session to discuss pending or reasonably imminent litigation.
Councilmember Corry made a motion to go into closed session at 9:29 (ending at 10:29 pm), Councilmember Colson seconds. Unanimous vote, motion passed.






1. ACTION ITEMS READY FOR VOTE:
7. Discussion on the Kanab City Public Infrastructure District Policy and the financing tool of Infrastructure Financing Districts allowed for in the State of Utah.

Mr. Ludwig stated staff has received a letter of intent for a PID, so he wanted to refresh the council’s memory on how that process goes. The Public Infrastructure Districts is an independent district within the state of Utah that the City helps to establish, but it is not tied back to the City once created. They are independent limited-purpose government entities authorized under Utah Code 17D-4 to finance public infrastructure through the issuance of bonds. PIDs are formed with 100% consent from property owners and registered voters in the proposed district and must be approved by the City. 
PIDs have the ability to issue limited bonds, and special assessment bonds. Mr. Ludwig continued to go over the application process in Kanab for PIDs. He would like more clarification from the council. 

7. Discuss Land Use Ordinance regarding dog boarding in residential zones as a home occupation.
Mr. Ludwig stated that the Planning Commission wants to know if the City Council is even interested in entertaining allowing dog boarding in residential zones. The majority of the council stated that they have Agricultural and Rural Residential zones for this, and do not feel like residential zones are appropriate for this sort of occupation. Councilmember Chamberlain thinks that we could allow for residents to do dog boarding in residential zones, as long as they stay under the 4 dog limit that are allotted per household already with an additional dog household permit. The council liked that idea, and staff will proceed with the direction they were given in potentially discussing allowing it in the future.

Councilmember Chamberlain made a motion to adjourn. Councilmember Banks seconds. Unanimous vote, meeting adjourned.





